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Memo 
 

To: Board of Directors 

From: Kelly Hale, General Manager 

Date: January 18, 2023 

Re: General Manager’s Report 

 

 

• We have received the final compilation of the DART (Days Away, Restricted or Transferred) 

frequency for 2022, and the rate has been reduced from 11.47 in 2021 down to 0.91 in 2022. 

This is a 91.4% reduction in recordable injuries and incidents in just one year. Thank you to 

our Safety and Risk Manager, Duane Tarbet, and all of our staff for working diligently this 

year to make safety a top priority.  

• Hot Springs Village property owners are invited to a Meet & Greet on January 24th at the 

Coronado Center from 3:00 p.m. to 5:00 p.m. We have also invited our community 

newcomers to the event and would like for us to welcome them to the Village. POA 

department heads will be on site to introduce themselves and answer questions, and the 

committees will also be represented and are excited to share more information about the great 

work they do for our community and how property owners can join. Many of our clubs, 

churches, and other organizations will also be in attendance and welcome the opportunity to 

speak with our members. This event is free to property owners – we look forward to seeing 

you there.  

• HSVPOA staff and the Governmental Affairs Committee continue to work with our Arkansas 

legislators. Members of staff and the committee recently met with new Saline County Judge 

Brumley. We have also met with Commissioner of State Lands Tommy Land, Lt. Governor 

Leslie Rutledge, and Senator Bill Sample this month. These discussions center on how we can 

partner to ensure our community is represented within State government and to continue to 

find ways to access infrastructure funding and other resources for our Police and Fire 

Departments and other areas of need. We will be attending the 2023 Hot Springs Legislative 

Reception at War Memorial Stadium in Little Rock on January 24th to represent Hot Springs 

Village.  

• Hot Springs Village currently has a Bill at the Arkansas State House submitted by 

Representatives Richard McGrew and Lanny Fite that would prevent a future change in how 

Hot Springs Village is classified. House Bill 1015 would prevent the State from increasing our 

fees and monitoring costs for water treatment facilities. Though we are not a municipality, our 

community has a population of over 15,000 and is operated as an independent wastewater 
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treatment system, much like a regular town or city. We look forward to speaking with our 

legislators to garner support for this Bill. We ask that property owners support Hot Springs 

Village by contacting your elected representatives in support of HB 1015. Myself along with 

others will be attending a committee meeting Thursday at the State House regarding the bill.  

• New restaurant owners are now operating Balboa, Cortez, and Granada restaurants. Jeff Bird is the 

new vendor at the Balboa Club, and the restaurant plans to offer more music and other special 

events that members can enjoy. Michael and Crystal Dunn have leased Cortez restaurant, now 

called Putterz, and expect to open for business mid-February. They plan to offer a sports bar-

style atmosphere. Granada restaurant will be operated with Mexican American style food and 

atmosphere and is also expected to open in February.  

• The Board of Directors approved the Granada Golf Course bunker project in September 2022. 

About $62k of the total $450k budget has been expended to date on the project. Fifteen 

bunkers on nine holes and the driving range are planned for elimination. For more information 

on the current progress of the bunkers project, visit explorethevillage.com/Granada-golf-club.  

• Staff have begun working with Northstar’s team to prepare for full implementation of the new 

POA Management System. Representatives were on site and completed an in-depth analysis 

of our facilities. We are currently ahead of schedule and expect for the new system to be 

implemented mid-year 2023.  

 

https://www.explorethevillage.com/granada-golf-club

