
FINANCE AND PLANNING COMMITTEE MEETING MINUTES
  May 09, 2022

Committee Members
Larry Siener (Chair) Beckie De Young
Tom Heau (Vice Chair) ` Jeff Lofgren
Karl Russ (Controller) Ford Williams
Gary Belair (Board Representative) 

Guests:  about 4 audience members

Call to Order: Chair Siener called the meeting to order at 1:00 and read the disclaimer

Minutes: The minutes from the prior meeting was approved

Agenda

Committee Officers
• Chair: Larry was elected as chair for the following year.
• Vice Chair: Tom will continue to serve as vice chair until we fill our two open seats.  At that time, we 

will address the election of the Vice Chair.  As a side note, we have three candidates for the current two 
seats.  We hope to fill these two seems soon

• Secretary:  Tom will continue to serve as secretary until we fill our two open seats.  At that time, we will 
address the open Secretary position.

Committee Comment on the Auditor Statement
• Larry distributed the draft Committee Comment regarding uninsured deposits.  Prior Audit Reports have 

reported on our uninsured balances (amounts exceeding FDIC insurance limits). The Board has asked 
the Committee to review the situation.

• Upon review, it was determined that the statement is common and risk exposure to loss is not significant.
In addition, managing this risk will add more to costs than returns.

• After recent discussion with our bankers, they are evaluating alternatives for further consideration.  This 
evaluation may include services other than investments.

• A motion to approve the presented Statement with a few minor corrections was passed by the 
Committee.  This will be forwarded to Katrina.

• The issuance date for this year's Audit report has not yet been determined.  It is currently being reviewed
by Staff and the Auditors.

Investment Subcommittee
• Karl and Ford should contact an individual who may be interested in serving on this subcommittee. This 

person appears to have qualifications that we seek regarding Treasurer experience.

Budget Timeline
• Budget parameters

◦ The Budget Timeline that has been shared with the Committee indicate that Budget Parameters will 
be discussed at the May Board retreat that will occur on May 10-11.  The Committee felt that 
addressing the following would be helpful to the Budget process
▪ Emergency Reserves and Fixed Asset Funds Targets
▪ Priorities
▪ Broad fee directives

• The Committee felt that identifying Special Accounting items would be appropriate to add to the 
Timeline as a Board duty.  This would occur around October or November.
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Operations and Maintenance Table Review
• Production is running behind schedule.  In addition to resource issues, data management is difficult and 

report production is heavily manual.
• As July 1 is the target to start budget work, the Committee wishes to complete the OMT review in June.
• We agreed that it would be beneficial to compile our list of questions in advance based on last year's 

experiences.  We are targeting 5/19 to submit to Larry our list of issues.  He will compile them and 
forward them to Karl by 5/23.

• Karl requested that we focus on the more significant items.  The scope of our questions will encompass 
both Fixed Asset and Operating budgets.

• We discussed an ongoing theme of the necessity of longer-term plans – lakes, culverts, roads, Balboa 
Golf Course, etc. Another theme was translating dollars into specific items or projects – an example 
might be tons of asphalt into miles of roads or dollars into numbers of culverts.
◦ Karl mentioned that the new Public Works Director, Ken Unger, probably has ideas that may adjust 

things like metrics.

Housekeeping
• We will not meet next week (Monday 5/16).  Our next meeting is 5/23.
• Larry will be absent May 24 through June 8.

Action Items
 Larry and the appropriate board members will commence interviewing candidates for our open seats.
 Larry will finalize the Committee's Comment on the Auditor Statement and forward to Katrina
 Karl and Ford should contact the identified potential volunteer for the investment subcommittee
 The Committee should identify issues associated with the OMT from prior year's documentation and 

forward them to Larry prior to May 19.  Larry will consolidate these issues and forward them to Karl by 
May 23.

 From prior meetings
o Discussion regarding Recreation expenses

Adjourn:  A motion to adjourn was made, seconded, and approved at 2 pm.

Next Meeting:  Monday, 5/23/2022, 1 pm in the Ouachita Room.

Tom Heau, Secretary Pro Tem

Attachment: Commentary – Auditor Statement regarding FDIC Insured and Uninsured Deposits
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Attachment

Finance and Planning Committee Commentary

Auditor Statement regarding FDIC Insured and Uninsured Deposits

In the annual audit report for 2020 there is a statement from the auditors on page 12 of the latest audit report
regarding  FDIC  insured  and  uninsured  deposits.   Generally  Accepted  Accounting  Principals  (GAAP)  require
disclosure of the amounts of uninsured deposits to inform readers of the potential risk related to uninsured
deposits.  This statement is common when a business possesses deposits that exceed FDIC insured amounts. 

POA leadership, in this case the Controller, evaluates business risks and makes cost/benefit decisions to manage
those risks on a regular basis.  After this risk was evaluated, it was determined that the risk of loss related to
uninsured deposits is not significant and to increase protection would increase cost.  In other words, it would
cost the POA more money to manage this risk than would be returned.

As interest rates are rising it is possible that in the future the POA may be able to manage this risk in a way that
is cash neutral; this risk item will continue to be evaluated in the event that this occurs.

The Finance and Planning committee concurs with the POA approach of accepting this risk at this time.
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