
 

 

REGULAR MEETING OF THE 

HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 

WED., JUNE 15, 2022, 9:00 A.M. 

OUACHITA BUILDING 

 

The regular meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 

Wednesday, June 15, 2022, in the Ouachita Building. The meeting was livestreamed, recorded, and posted 

to the HSVPOA YouTube account. 

 

Board members attending:  Chair JoAnne Corry, Vice Chair Gary Belair, Directors Pam Avila, Bruce 

Caverly, Jama Lopez, Robert McLeod, and Kelly Hale, Corporate Secretary 

 

Attending staff were Karl Russ, Controller; and Katrina Heap, Executive Assistant to the GM 

 

The Hot Springs Village Voice was represented by Lewis Delavan. 

 

Quorum Verification:  Vice Chair Belair advised that a Board quorum was present. 

 

Call to Order: Chair Corry called the meeting to order at 9:00 a.m. 

 

Prayer/Pledge of Allegiance: Dr. Denny Wright of Balboa Baptist Church gave the prayer, and the 

pledge of allegiance was led by Vice Chair Belair.   

 

Approval of Order of Business: 

 

 

Chair Corry asked for approval of Order of Business. Director Lopez 

MOVED to approve the agenda. Director Caverly SECONDED, and 

the MOTION was unanimously APPROVED.  

 

Consent Agenda: a. 05-18-2022 Regular Meeting Minutes 

b. Receive Standing Committee Minutes – Architectural 

Control 05-19-2022, 06-02-2022; Common Property, Forest 

& Wildlife 05-02-2022; Finance & Planning 05-09-2022; 

Golf 05-19-2022; Governmental Affairs 05-06-2022, Lakes 

05-11-2022; Parks & Recreation 05-09-2022; Public 

Services 05-19-2022; Trails 05-24-2022 

c. Public Services Report – May 2022 

d. Appointment of Paul Bridges, Ron Davis, Arnie Holtberg, 

Tammy Hutchins-Frye, and William Nettles to the 

Governmental Affairs Committee; appointment of Tom 

Arwood and Jim Zahnd as Ex-Officio Members to the 

Governmental Affairs Committee 

 

As there were no objections, the Consent Agenda was adopted. 

  

General Manager’s Report: 

 
• We were pleased to announce our new Chief of Police Kristi 

Bennett last week. Chief Bennett formally accepted the position 

and will begin to transition into her new role as soon as possible. 

She is the current Chief of Police of Texarkana, Arkansas, and has 

over 18 years of experience in law enforcement. Chief Bennett 

grew up in Hot Springs Village and is excited to be moving home 
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with her family. We look forward to welcoming her as she fully 

onboards with us soon.  

 

• The stone sign at the West Gate was severely damaged 

during a vehicle accident last Thursday. It is unrepairable and 

will be removed. We are currently working with the Arkansas 

Department of Transportation to determine if improvements 

should be made to this intersection to increase safety and 

efficiency. After any necessary changes are made, we will look 

at how best to replace the iconic sign in an appropriate location 

at the gate. 

 

• Hot Springs Village has the opportunity to host a “Ride 

Through” of the Defenders Motorcycle Club in conjunction 

with the club’s National Meeting in Hot Springs.  The event will 

take place Saturday, June 25th, beginning at approximately 10:30 

a.m. The Defenders Club is a group of veterans and active 

military as well as retired and active police, fire, and first 

responders. There will be 250 - 400 riders with a Police and Fire 

escort through the Village.  We will have multiple locations for 

our property owners to view the Ride Through and support their 

cause. A special event for our property owners who are veterans 

and first responders is also scheduled at the Veteran’s Memorial 

located at the Ponce de Leon Center during the Ride Through.  

We will have food and fellowship there and will take this time to 

recognize and support our Heroes of our Nation and our 

Community.     

 

• Stars & Stripes, Hot Springs Village’s premier annual 

community event, will begin July 1st. This will be a four-day 

event culminating in fireworks and a free concert at Balboa Beach 

on Monday, July 4th. This is the largest annual event we have in 

Hot Springs Village, and we’re excited to host many of our 

members’ families as they join us to celebrate Independence Day. 

Compliance, Beach Patrol, and the HSVPD will be out in full 

force during the event to ensure all of our members and their 

sponsored guests have a positive and safe experience.  

 

• Golf Update: Golf revenue ended well for the month of May 

with greens and cart revenue totaling over $629k, an increase 

of over $42k from 2021. May rounds totaled 24,775. Stay & 

Play packages continue as a highlight, totaling 363 booked YTD 

with earnings at $522,676, an increase of $65k over 2021. 

 

• The Marketing & Tourism Department is currently 

developing plans to incentivize home building as well as attract 

new homeowners to our community. We’re marketing directly to 

demographic groups in the surrounding areas in a grass roots-

style campaign with little investment or marketing materials. 



Page 3 

Minutes of June 15, 2022, Meeting 
 

 

Our staff is meeting directly with professionals on why HSV is 

the right choice to live.   

 

• HSVPOA will be rolling out a Public Services Work Order 

Tracking System that will be available to our property owners to 

submit maintenance issues. The new system will allow for timely 

updates and flow from the point of contact to fulfillment of the 

request. It is currently in its testing phase, and we plan to make 

this available to the property owners soon.  

 

• Hot Springs Village was recently featured in Active Golfer 

Magazine, a popular print and digital publication out of the 

Dallas-Fort Worth Metroplex. The writeup provides a very 

positive overview of our community and features Isabella, Cortez, 

and Granada Courses.   

 

• The Arkansas Department of Parks, Heritage, and 

Tourism completed their photo shoot of  Isabella Golf Course 

recently. The state of Arkansas will be featuring Hot Springs 

Village as a retirement location with free digital and print 

advertisement throughout the U.S.  

 

• In late May we began to advertise for donations to the POA 

after one of our members generously donated a generator to our 

Public Services Department. Since we sent out the call to action,  

property owners have gone above and beyond, donating items that 

are very useful to the POA, including an additional generator, a 

lawn mower, and electric range, as well as other items. We thank 

our property owners for their support and appreciate their giving 

spirit.  
 

Financial Reporting: 

 

Karl Russ, Controller, reviewed the May Financials. (available on 

explorethevillage.com | Members |Governance | Financial Reports)  

Highlights: 

 

Comparative Balance Sheet 

• Cash (including reserves) total $22.05M at the end of May, $7.16M 

over the prior year and an increase of $3.16M from prior month 

• Operating cash of $14.07M is for day-to-day cash while nearly $8.0M 

is designated for future repairs/improvements and required reserves 

related to the bond 

• Membership assessments receivable less allowance for bad debt  

balance is roughly $3.33M 

• Long-term debt, excluding PPP loan, has increased $515k since this 

time last year 

• Total Liabilities has decreased by $1.98M from May 2021 
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Comparative Annual Income Statement 

o YTD net revenue is $15,584,172, compared to a budget of 

$15,645,117, reflecting a decrease of $60,945 decrease from budget 

o YTD operational expense is $12,296,957 which is $2,272,172 less 

than budget 

o Net income before depreciation is $3,287,215 exceeding budget by 

$2,211,227, and an increase of $1,540,253 from 2021 

 

Statement of Revenue, Expense & Capital 

• YTD net revenue is approximately $61k lower than YTD budget 

• Key drivers include:  

o Public Services – utility billings lower than budget by $376k 

while Public Works (sanitation/other) are higher than budget 

by $57k 

o Golf – higher than budget by $134k 

o Food & Beverage – overall lower by $39k mainly due to leasing  

of facilities 

• YTD expense is approximately $2.27M lower than YTD budget 

• Key drivers include: 

• Payroll costs and related taxes and benefits – lower than budget by 

approximately $884k (about 40% of total variance) 

• Lake DeSoto dredging work carry over into 2022 approximately 

$195k through May 

• Golf course expenses including lower costs for fertilizers and  

Chemicals down $341k from budget 

• Computers, non-capital equipment and maintenance costs lower 

than budget by approximately $300k 

 

Statement of Capital Additions 

• 2022 capital spending is $1,944,927, including cost of sanitation  

trucks under lease agreement. Excluding sanitation trucks, capital 

spending YTD is 9% of the budgeted funds 

• 2022 capital spending is $30k below 2021 YTD 

  

Cash Flow Statement 

• Beginning cash for May was $11,040,542 

• Net income after depreciation was $138,273 

• Net change in Assets and Liabilities was an increase of $2,854,864  

with an overall net cash provided by operations of $3,295,294 

• Operating Cash Balance as of May 31 was $14,069,557 

• Resulting end of month Cash and Cash EQ balance of $22,051,951 

 

Golf 

• YTD golf rounds are 4,122 less than 2021 YTD 

• Golf surcharge balance as of May 2022 is $1.33M 
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• Revenue per day has increased $138.13 from 2021 

• YTD we have had 876 playable days compared to 899 days in 2021 

 

Community Development 

• YTD home sales 266 

• YTD new home permits 52 

• POA lot sales 64 

• Discovery Packages 55 

• Discovery Package conversions 9 

  

2021 Audit Report: Amy Hathorn, EGP, PLLC, presented the 2021 HSVPOA Audit 

Report to the Board.  

Standing Committee Quarterly 

Reports: 

 

 

Common Property, Forest & 

Wildlife Committee:   

Scott McCord, Committee Chair, presented the quarterly report to 

the Board: 

• Committee is currently fully staffed, with Director 

Omohundro as Board Liaison and Todd Noles as Staff 

Liaison.  

• Committee has three primary areas of focus: permits, forests, 

and wildlife. Each area has a subcommittee assigned.  

• Geese population has grown to an estimated 300 in HSV. 

Overpopulation of geese may cause health issues due to waste. 

Committee has egg addling project in place to assist with 

controlling the population. Committee is soliciting property 

owner input this year to locate and identify nests in order to 

addle the eggs. 

• HSV has a deer population issue. Arkansas Game & Fish 

Commission states we have the space and resources to 

maintain a healthy population of about 900 deer. Currently, 

the Village is estimated to have approximately 3,000 deer. 

About 381 deer were harvested last year during the Urban 

Deer Hunt. The hunt is coordinated with multiple agencies 

and Arkansas Game & Fish Commission. This year’s hunt 

orientation is scheduled for July 23. The hunt will run from 

September 21 through February 28 this year.  

Lakes Committee:  Steven FitzGerald, Committee Chair, presented the quarterly 

report to the Board:   

• Committee currently advising and validating inputs and 

priorities for the 2022-23 Budget previously recommended by 

Lakes Committee. 
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• Committee is currently monitoring and assisting the Lakes 

Management team with invasive snail mitigation efforts.  

• Group has printed and distributed Lakes Information handouts 

that are placed at the marinas and at various POA locations. 

New permanent informational kiosks have also been placed at 

areas where boat ramps are present.  

• Committee currently conducting lakes surveys. Data will be 

submitted to the Compliance Department for follow-up 

actions. 

• Committee reviewing the existing reporting and survey 

processes and evaluating for potential improvements.  

• Thank you to previous Committee Chair, Alan Wellesley, for 

providing guidance and historical information that has 

significantly enhanced the transition of committee activities.  

Trails Committee:  James Carpenter, Committee Chair, presented the quarterly report 

to the Board:  

• Three new members on the committee. 

• Committee is working on creating QR codes to place along 

the trails to provide more information on the trail, local 

wildlife and foliage.  

• Committee finished building bridge at Cooper Nature 

Conservancy. 

• Currently working on bench repair project at Balboa Dam. 

• Photo Contest was completed in May with 35 photos 

submitted. The contest is currently being judged. 

• Additional events will resume for the committee in the fall.  

NEW BUSINESS 

 

 

Purchase of Dump Truck: Director McLeod MOVED to authorize the purchase of a Dump 

Truck from Doggett Freightliner in the amount of $127,801.30. 

Director Avila SECONDED, and the MOTION was unanimously 

APPROVED.  

Long Line Striping and 

Marking Project:  

Director McLeod MOVED to authorize a purchase with Arkansas 

Sign & Barricade for Long Line Striping and Marking in the amount 

of $119,238.41 not to exceed the approved 2022 budget amount of 

$120,000. Director Omohundro SECONDED, and the MOTION was 

unanimously APPROVED. 

Agreement for Road Crack 

Sealing Services: 

Director McLeod MOVED to authorize the execution on an increase 

to a 3-year (2022 through 2024) Renewable Agreement with 
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Mitchell’s Asphalt and Seal Coating not to exceed Year 2022 newly 

proposed budget amount of $150,000 at the unit price of $0.65 per 

linear feet of crack seal. Director Avila SECONDED, and the 

MOTION was unanimously APPROVED. 

Intake Culverts, Maderas and 

Lago Pond:  

Director McLeod proposed discussion to authorize the execution of a 

contract with Krapff-Reynolds Construction Company to rehabilitate 

the culvert/intake systems for two ponds on Granada Golf Course.  

This project consists of the rehabilitation of 7 – 36” diameter culverts 

ranging in length between 90’ – 95’ in length as well as 7 – 48” 

diameter vertical riser pipes.  The contract amount is $189,199.  Staff 

is requesting a 5% contingency in the amount of $9,500 to account 

for unseen circumstances due to the nature of the project.  The costs 

will be charged against the Culvert Rehab/ Replacement Staff project 

not to exceed $350,000.00.  

Director McLeod MOVED to authorize the execution of the contract 

today. Director Caverly SECONDED, and the MOTION was 

unanimously APPROVED.  

New Home Grinder Pump 

Installation Fee:  

Director McLeod MOVED to amend the 2022 Fee Schedule to cover 

the POA’s cost of Simplex Grinder New Home installation as 

follows: Increase Fee from $5,720 to $6,150 per installation. Director 

Caverly SECONDED. Discussion ensued, and the MOTION was 

unanimously APPROVED.  

Chapter 1, Article 5 Property 

Owners Association 

Identification Cards Policy:  

Board discussed definitions of short- and long-term rental POA ID 

cards in Chapter 1, Article 5 Property Owners Association 

Identification Cards Policy. Item will be placed under Current 

Business at later date. 

 

Proposed Mission, Vision & 

Values: 

Director Avila presented proposed Mission, Vision & Values draft.  

Item will be on July 20, 2022, Board agenda. Chair Corry invited 

property owners to share their comments with the Board prior to the 

July meeting.  

 

Chapter 1, Article 4 Refund 

Policy:  

Director McLeod MOVED to amend Chapter 1, Article 4 Refund 

Policy as follows: Add “A prorated refund will be given to employees 

of HSVPOA with a hire date after date of purchase annual fee and 

within the same calendar year. Refund must be in the form of a credit 

to employee’s POA account. Employee refunds must be requested by 

the employee’s supervisor and approved by the Human Resources 

Department and General Manager.” Remove: “…and new 

employees,” from, “new volunteers and new employees are not 

eligible to receive annual refunds.” Vice Chair Belair SECONDED. 

Discussion ensued, and the MOTION was unanimously APPROVED.  
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__________________________________  ___________________________________ 

Chair      Secretary 

Chapter 1, Article 3 Purchasing 

Policy:  

Vice Chair Belair MOVED to amend Chapter 1, Article 3 Purchasing 

Policy as follows: Remove Chapter One, General Administration, 

Article 9, and replace with Chapter 9, Finance Accounting and 

Strategic Planning, Article 2, Contracts Execution Policy. Director 

Omohundro SECONDED. Discussion ensued, and the MOTION was 

unanimously APPROVED.  

 

Amendment to Articles of 

Incorporation:  

Director Omohundro MOVED to approve an amendment to the 

HSVPOA Articles of Incorporation to name Kelly Hale, General 

Manager, as Registered Agent. Director Avila SECONDED, and the 

MOTION was unanimously APPROVED.  

 

Member Comments:  A member commented on providing transparency to the property 

owners while evaluating the Mission, Vision & Values draft. 

 

A member commented on the wording of the Mission, Vision & 

Values draft. 

Adjournment: Director Caverly MOVED to adjourn. Director Avila SECONDED, 

and the MOTION was unanimously APPROVED. The meeting was 

adjourned at 10:50 a.m. 

 

 


