
 

 

REGULAR MEETING OF THE 

HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 

 9:00 A.M., WEDNESDAY, AUGUST 18, 2021 

OUACHITA BUILDING 

 

The regular meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 

Wednesday, August 18, 2021 in the Ouachita Building. The meeting was livestreamed, recorded, and 

posted to the HSVPOA YouTube account. 

 

Board members attending:  Chair JoAnne Corry, Vice Chair Tucker Omohundro, Directors Pam Avila, 

Gary Belair, Chris Jones, Robert McLeod, Coreena Fetterhoff, Corporate Treasurer; Stephanie Heffer, 

Corporate Secretary. 

 

Attending staff were John Paul, Interim GM; Katrina Heap, Admin. Asst. to GM; Kim Massey, HR 

Manager; and Jason Temple, Public Services Director. 

 

The Hot Springs Village Voice was represented by Lewis Delevan. 

 

Quorum Verification:  Vice Chair Omohundro advised that a Board quorum was present. 

 

Call to Order: Chair Corry called the meeting to order at 9:00 a.m. 

 

Prayer/Pledge of Allegiance: Jason Temple gave the prayer, and the pledge of allegiance was led by 

Vice Chair Omohundro.  

 

Approval of Order of Business: 

 

 

Chair Corry asked for a motion to approve the Order of Business. 

Director Avila so MOVED. Vice Chair Omohundro SECONDED, and 

the MOTION was unanimously APPROVED.  

 

Approve Executive Session 

Minutes: 

Director Avila moved to approve the 07-21-21 Executive Session 

Minutes (CARES Act Funds discussion). No Board actions taken. 

Vice Chair Omohundro SECONDED, and the MOTION was 

unanimously APPROVED.  

 

Consent Agenda: Chair Corry read the Consent Agenda items:  

a. Approve 07-21-21 Regular Meeting Minutes 

b. Receive Standing Committee Minutes –  Architectural Control 

07-15-2021, 08-05-2021; Common Property, Forest & Wildlife 

07-12-21; Finance & Planning 06-28-2021; Golf 07-15-2021; 

Lakes 07-14-2021; Public Services 07-22-2021; Recreation 07-

12-2021; Trails 07-20-2021 

c. Appointment of Duane Ninke to Public Services Committee 

d. Appointment of John Whitwell to Lakes Committee 

e. Appointment of Evan Hanson to Parks & Recreation 

Committee 

f. Public Services Report – July 2021                                              

As there were no objections, the Consent Agenda was adopted. 
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General Manager’s Report: 

 

• Balboa Club Update: The Golf Department moved to 

the Balboa Club on August 13th and is up and 

operational. Discovery Center staff have also moved 

into the facility. Our new restaurant vendor, Brandon 

Kogut, is operating the downstairs lounge. We are 

currently in the process of replacing the fan motors in 

the upstairs kitchen. Once it is functional, Mr. Kogut 

plans to expand the menu selection and open hours. 

The renovation has not been without snags. We have 

experienced much longer than normal wait times to 

receive construction materials required to complete the 

project. These wait times are proving to be the "new 

normal". During the renovation, we discovered the 

porte cochere will require additional repair. Years of 

neglect have caused the interior structure to rot, and we 

are analyzing our options to determine the best course 

of action to repair or replace it.  

• Gate Security: The East Gate was limited to one lane 

beginning August 5th to reroute a water line and repave 

the outside lane. Our crews are also installing barriers at 

the East Gate to mimic the West Gate lanes. I will be 

bringing a proposal to the Board of Directors to double-

gate the Balboa Gate. This system has been used 

successfully in communities to increase remote gate 

security. If it is effective at the Balboa Gate, I fully 

anticipate also modifying the Danville and Glazy Peau 

gates in the future. Staff continues to plan for removal 

of the nonfunctioning equipment at the gates. The 

removal is planned to begin towards the end of the 

year.  

• DeSoto Culvert Repair: A culvert at DeSoto 

Boulevard and Barcelona Road is scheduled for repair 

in early September. This repair will take about two 

weeks to complete, and DeSoto will require a detour 

during this period. We will keep you updated as we 

know the final details on the project.  

• Road Paving: The Street Department is currently 

completing a list of roadways to be renovated and an 

approximate timeline for these projects. As we have no 

mechanics, and we are down to one dump truck, the 

timeline may be longer than anticipated. We are 

thinking outside the box for ideas on how to expedite 

the projects.  

• POA Equipment Auction: HSVPOA is tentatively 

scheduling an auction of unused equipment on October 

16. In the past, we have held an auction every year as 

we were able to procure better deals by selling 

equipment than by trading in many cases. We will have 
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a list of the items in short order and will be advertising 

the auction soon. 

• The delivery of new golf carts originally scheduled 

for June has now been pushed back to September by 

the manufacturer. This is just another example of the 

new normal on deliveries. We will be taking this into 

account for critical purchasing in 2022. For future 

purchasing of carts, we will be looking into an RFQ for 

a multi-year lease/purchase that will go out to all 

vendors for years 2022-2027 as suggested by the 

FRATF. This will be for the current rotation of carts as 

they come off lease.  

• I.T. Updates: HSVPOA welcomes new IT Manager, 

William Rainwater. We are very excited to have him on 

board. The department is now looking to bolster its IT 

staff with one more technician, and we currently have a 

job posting for this position. IT Manager Paul Moore 

will be resuming his position as the Audio-Visual 

Manager at the Ponce de Leon Center and will be 

available to help at any time with needed IT 

experience. The Total E software upgrade continues in 

its implementation phase due to contractor delays.  

• Animal Control Update: The department has now 

transitioned to Compliance. As in other areas, staffing 

has been an issue. We are currently in the process of 

hiring a staff person for one open position.  

• Pickleball Courts are now closed for repair. Estimated 

reopening of the courts is end of September.  

• Lot Strategy: We are currently working with members 

of the Finance & Planning Committee  to develop a 

policy for lot strategy moving forward. A formalized 

presentation on lot strategy will be brought to the Board 

of Directors in the coming months.  

• Budgets: The staff is hard at work on the 2022 

Budget. The recommended fee schedule is complete 

and will be reviewed by the Finance & Planning 

Committee in the coming weeks. Staff will meet over 

the next two weeks on expense and capital 

requirements for 2022.   

• Capital Source Finance, LLC, et al.,  Lawsuit: In 

August 2020, the Board of Directors garnered a legal 

opinion on the state of the HSVPOA case against 

Capital Source Finance, LLC, et al.  Based on our 

attorney’s opinion, the Board made the decision to 

dismiss the lawsuit. As we are now almost a year from 

the original date of the dismissal, we requested a 

current legal opinion from our attorneys to determine 

the state of the suit, and whether any action should be 
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taken at this time. Our attorney’s recommendation is 

that the case should not be refiled. The judgement 

should be renewed every eight years from the original 

date of the case, and we have this on our long-term 

procedures schedule to complete in two years.  

• LifeNet: I recently had a meeting with LifeNet on their 

response times and current issues. They have an issue with 

responding to calls that are not transported to the 

hospital. This accounts for over 50% of the calls they 

receive in the Village, and LifeNet receives no payment 

for assisting with these. There are other issues that are also 

taxing their resources. They may need our assistance in the 

way of education to our property owners. I will keep you 

informed more on this as the situation develops.  

• COVID-19:  Our community has been experiencing an 

increase in cases in the recent weeks. Multiple 

HSVPOA departments have also been struggling with 

this. We appreciate the patience of our Members during 

this time and hope everyone stays safe.    

 

Financial Reporting: 

 

Coreena Fetterhoff, Controller and Board Treasurer, reviewed the July 

Financials. (available on explorethevillage.com | Members 

|Governance | Financial Reports)  Highlights: 

 

Comparative Balance Sheet 

• Cash and cash equivalents total $14.9MM at the end of July, an  

increase of  $4MM over the prior year  

• Membership assessments receivable less allowance for bad debt  

balance is $3.2MM 

• Long-term debt decreased by $363k since this time last year 

• Total Liabilities has decreased by $3.4MM from July 2020. This is 

primarily due to the PPP loan forgiveness  

Comparative Annual Income Statement 

• YTD net revenue is $23,261,522, compared to a budget of 

$20,143,538 

• YTD operational expense is $17,075,315, which is $2,406,115 less 

than budget 

• Net income before depreciation is $6,186,207 exceeding 2020 by 

almost $5.5MM and is about $4.5MM over budget 

Statement of Revenue, Expense & Capital 

• Assessments, Administration, Public Safety, Public Works, Lakes, 

Development, Recreation & Golf are all showing an increase in 

revenue over the prior year 

• Total net revenue is 115% of YTD budget and $5.2 MM greater than 

2020. Without the PPP funds, revenue remains at almost $2.1MM 

greater than 2020 

• Public Works, Lakes, and Food & Beverage all show reduced 

operating expenses from 2020 
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• Assessment expenses reflect a $589k increase over 2020 and $611k 

higher than budget 

• Development reflects a $392k increase over 2020 and is $128k less 

than budget 

• Public Safety reflects $38k over 2020 and $153k less than budget 

• Public Utilities reflects $194k over 2020 and $172k less than budget 

• Golf reflects $449k over 2020 and $433k less than budget 

• Recreation is $8k over 2020 and $433k less than budget 

• Total Operational Expense is $679k more than 2020 YTD and 

$2.4MM less than budget 

Statement of Capital Additions 

• 2021 capital spending is $1,718,819 reflecting 37.88% of the budget  

• 2021 capital spending is $251k less than 2020 YTD 

 Cash Flow Statement 

• Beginning cash for July was $14,550,317 

• Net income after depreciation was ($226,432) 

• Net change in Assets and Liabilities was $779,643 with an overall net 

cash provided by operating activities of $809,768 

• Net Cash used in investing activities totaled $436,820 (capital 

purchases) 

• Net Cash used in financing activities totaled $13,376 reflecting 

current loan payments 

• Resulting end of month Cash and Cash EQ balance of $14,409,889 

Community Development 

• YTD home sales 390 

• YTD new home permits 81 

• POA lot sales 59 

• Discovery packages 108 

• Discovery package conversions 16 

Golf 

• YTD golf rounds are 14,745 more than 2020 YTD 

• Golf surcharge balance as of July 2021 is $875k 

• Revenue per day has increased $176.94 from 2020 

Wrap Up 

• July net revenue for the month is $2,975,267, which is less than the 

monthly budget by $68,101 

• July operational expense is $2,945,142, which is under monthly 

budget by $29,069 

• July net income before capital and depreciation is $30,125, which is 

less than budget by $39,032 

• COVID-19 continues to impact revenues and expenses in positive 

and negative ways across many areas of the organization. Expenses 

are still under budget, primarily due to low staffing. Some examples 

include the Golf Department, which is currently running at 55% 

staffing, and the Fleet Department, where we currently have no 

mechanics on staff. This, combined with current market delays on 

purchases, reflect lower than budgeted expenses for the current 



Page 6 

Minutes of August 18, 2021 Meeting 
 

 

period. Expenses will normalize once we have the staff and tools 

required to execute duties.  

 

  

Standing Committee Quarterly 

Reports: 

Architectural Control 

Committee 

 

• 1,740 inspections completed 2021 YTD, compared to 1,390 in 

2020 

• Small permits total 329 YTD, compared to 745 in 2020 

• New home permits total 81, with an additional two on the next 

meeting agenda, compared to 39 in 2020 

• The ACC is currently discussing a potential builders’ seminar. 

Home builders, landscapers, etc., will be invited to learn more 

about Hot Springs Village rules and regulations and the 

process of applying for permits. 

• The ACC is currently reviewing potential rules for exterior 

lighting.  

• The ACC has determined it is necessary to set standards 

regarding yard art to maintain neighborhood harmony and 

uphold property values and community aesthetics. Yard 

art/garden ornamentation must be in good taste, not offensive, 

and in good condition. Rusting, deteriorating, or fading items 

must be repaired or removed. While there is no number 

limitation assigned to the rules and regulations, the size, 

location, placement, and quantity of yard art and/or garden 

ornamentation shall be in proportion to the size of the home 

and lot and should compliment the residence and 

neighborhood. Violation in the rules and regulations are 

subject to review by the ACC and subject to further action by 

the Compliance Department.  

• Holiday decorations and similar seasonal holiday items must 

be removed by the end of the month directly following the 

holiday.  

  

 

 

 

CURRENT BUSINESS 

 

 

Cross Connection Control 

Program Policy  

 

Director McLeod MOVED to approve and adopt Chapter 5, Article 2, 

Public Utilities Cross-Connection Control Program Policy. Director 

Belair SECONDED. The MOTION was unanimously APPROVED. 
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Review FRATF 

Recommendations 

 

Board of Directors discussed recommendations made by the Future 

Revenue Analysis Task Force. Vice Chair Omohundro proposed the 

Board ask Hot Springs Village members to vote to increase the regular 

monthly assessment on improved lots to $90 in 2022, $100 in 2023, 

$110 in 2024, $120 in 2025, and $125 in 2026 and to increase the 

regular monthly assessment on unimproved lots to $42 in 2022, $44 in 

2023, $46 in 2024, $48 in 2025, and $49 in 2026. Chair Corry 

announced the Board will hold a Special Meeting on August 25, 2021 

at 9:00 a.m. at the Ouachita Building to vote to ask Hot Springs 

Village members to approve an assessment increase. The Board will 

continue to evaluate options and will accept input from members prior 

to the Special Meeting date.   

 

 

 

NEW BUSINESS 

 

  

Board Member Comments: Director Jones noted the Board of Directors has received a tremendous 

outpouring of email support over the past few days. That is great, and 

the Board wants members to continue to connect to have their voices 

heard in a positive way. The Board is waiting to vote on the 

assessment to give members time to reach out with concerns and 

comments. 

 

Director Avila directed property owners to send comments to 

speakup@hsvpoa.org. Comments may also be directed to 

boardmembers@hsvpoa.org.  

 

Director McLeod commented emails sent to the Board are evaluated 

by all Board members, and one Director sends a response on behalf of 

the Board, for example, Pam Avila. This response represents the 

group’s consensus, which is why different responses are not forwarded 

from each Director.  

 

Chair Corry added Members who would like a response from a 

particular Board member can send communication directly to that 

individual. 

 

Director Belair stated your neighbors worked on two committees and 

spent days going over the data compiled by our Accounting 

Department to come up with the basis for the Board to make their 

decisions. From here, it will be in the members’ hands.  

 

Chair Corry thanked the FRATF for their hard work.  Without them, 

we would not have the data we needed. They dug deep and met the 

mailto:speakup@hsvpoa.org
mailto:boardmembers@hsvpoa.org
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__________________________________  ___________________________________ 

Chair      Secretary 

scheduled date the Board had requested. They put in countless hours 

of work.  

 

Questions & Comments from 

the Audience: 

 

A member complimented the Board and stated Hot Springs Village 

needs an assessment increase to operate properly, pay employees 

competitively, and have suitable equipment.  

 

A member noted Hot Springs Village POA is losing someone very 

important, Stephanie Heffer. She will be truly missed.  

 

A member asked if the proposed assessment increase is in addition to 

the CPI or a replacement. Vice Chair Omohundro commented that CPI 

was not a factor in the assessment figures proposed for the next five 

years.  

 

Adjournment: Vice Chair Omohundro MOVED to adjourn. Director Jones 

SECONDED, and the MOTION was unanimously APPROVED. The 

meeting was adjourned at 10:17 a.m. 

 

 

  

  

  
  

  

  

  

  

  

  


