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Memo 
 

To: Board of Directors 

From: Kelly Hale, General Manager 

Date: September 21, 2022 

Re: General Manager’s Report 

 

 

• I’d like to thank Wayne Smith, GM of Oaklawn, for attending today’s meeting to update the 

Board of Directors on our partnership.  Hot Springs Village looks forward to hosting executive 

events and golf outings to groups that are staying at the Oaklawn Racing Casino Resort.  

 

• The Finance & Planning Committee have begun 2023 Budget evaluations including the 

proposed 7-year Capital O&M and the 2023 Fee Schedule. We expect to have a Budget 

presentation update to the Board at the October meeting.  

 

• The Building Maintenance Department has made a great deal of progress sprucing up our facilities. 

So far, the department has painted the Balboa Club, DeSoto Club, Coronado, Magellan, Ponce, 

Isabella, Coronado Community Center, and the Police Department. They've also power washed where 

needed at these facilities and others. We have been able to refresh and update our buildings with 

minimal cost using in-house labor.  

 

• We are pleased to announce that the State of Arkansas has approved to provide salary 

stipend payments to Hot Springs Village law enforcement officers. In the past Hot Springs 

Village was informed our officers did not qualify as they worked within a private community. 

Through the diligence and efforts made by Chief of Police, Kristi Bennett, our officers now 

qualify.  

 

• We are continuing to work with Cooper Communities, Inc. to transfer properties by quit 

claim deed to HSVPOA ownership based on the recommendations set forth by the Ad Hoc 

Cooper Land Evaluation Committee. 56 acres in total have been deeded so far to HSVPOA, 

including access ways to utilities, easement right-of ways, and properties that have current water 

tanks and other HSVPOA infrastructure.   

 

• The IT department has realized an annual HSVPOA savings of over $53k year to date in 

2022. I would like to thank Will Rainwater, IT Manager, and his department for working 

diligently to find these cost savings. Will is presenting yet another cost-effective transition to the 

Board today with the Member Services Software implementation.  
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• We continue to work with our local leaders in the state to make changes to language in the 

State Constitution in order to access grants for water and sewer infrastructure.  

 

• We continue to work on marketing Hot Springs Village to help increase revenues in real 

estate and recreational amenities.  

 

• We have recently completed our contract negotiations for ambulance services which will be 

reviewed today. I would like to thank the Proposal Evaluation Team including Larry Siener, 

General Lofgren, Eric Lofgren, and staff Jason Miller, Frank Hubbard and Duane Tarbet for their 

diligence and expertise in evaluating the proposals.  

 

• We look to continue following an asset lite model of off-boarding assets that are POA-ran or 

owned yet have a bottom-line cost to members.  

 

 


