
Memo 
To: Board of Directors 

From: Tucker Omohundro, Vice Chair 

Date: November 17, 2021 

Re: Motion – Approve Proposed Revision to Chapter 1, Article 2 Budget Policy 

Motion 

I move to revise Chapter 1, Article 2 Budget Policy to strike the following: 

Section 6: “with the exception of those line items related to areas of special 

accounting treatment (reference Chapter 1, Article 29, Section 4).” 

Background 

The proposed revision as presented further aligns the Budget Policy with the newly adopted 

Budget Prioritization Policy and is needed to clarify the ability of the Board to make changes 
to specific items in the Articles. This revision was presented during the November Discussion 

Session.  



Chapter One General Administration  

ARTICLE 2  

BUDGET POLICY 

PURPOSE: To establish a structure for Hot Springs Village Property Owners’ Association’s 

budgeting process and provide a process for making amendments to the budget once approved.  

SECTION 1: BUDGET STRATEGY FORMULATION 

A. Strategy formulation is the process by which HSV chooses the most appropriate courses of 

action to achieve its defined goals. This process is essential to HSV’s success, because it 

provides a framework for the actions that will lead to the anticipated results.  

B. The strategy formulation process, from the date of this document forward, will include 

inputs from the 7-Year Operations and Maintenance (O&M) projections from each 

Division and Department, using committee input and Enterprise Goals as guides.  

C. These strategy formulation process, whose purpose is to guide and inform the budgeting 

process, require Board consensus to be reached during the second quarter of each calendar 

year to permit a budget to be prepared for the following calendar year. They include, but 

are not limited to:  

• Revenue 

• Deferred maintenance reduction 

• Marketing 

• Reserves 

• Subsidization 

• New commercial, operational, and residential development 

• Land acquisitions and divestiture 

• Debt addition/reduction 

D. As part of the strategy formulation process the board will identify candidate aspects of the 

budget for which special accounting treatment will be required (reference Chapter 1, 

Article 29, Section 2.B) 

SECTION 2:  ANNUAL BUDGET DEVELOPMENT 

A. The General Manager (GM) will prepare an annual operating and capital budget aligned 

with the 7-Year O&M projections to the maximum extent possible given the realities of 

village revenue streams.  

B. The operating and capital budget is a management tool to be used as direction for the budget 

year it represents.  

C. The budget, along with the fee schedule, is to be approved and adopted each year by the 

Board of Directors at the October Board meeting prior to the budget year.  

SECTION 3:  BUDGET APPROVAL AND AMENDMENT 

A. Budgets are approved at the Board level and executed at the staff level.  



B. Any amendments that increase or decrease departmental budgets must follow established 

procedures and coincide with purchasing authority levels.  

C. Amendments to the original budget may occur throughout the year for a variety of reasons. 

There are two types of Budget Amendments permitted under this policy:  
 

1. No Impact to the bottom line (Net Excess (Deficit) before Depreciation)  

Intra and interdepartmental adjustments submitted and approved by Division heads and 

the GM with concurrence of the Controller.  

2. Bottom Line Impact  

Any increase or decrease of revenue or expenditures that impact the overall budget 

bottom line (Excess (Deficit) Before Depreciation) requires the approval of the Board 

of Directors.  

The Controller manages the budget amendment processes, monitors expenses and revenues, 

adjusts budgets as permitted under this policy, and prepares reports for the GM. All amendments 

will be reflected in monthly financial reports.  

SECTION 4: Every budget presented to the Board of Directors for approval shall demonstrate 

that member equity is budgeted to be equal to, or greater than, member equity projected for the 

prior year.  

SECTION 5: Once the budget is approved by the Board of Directors, the GM shall have full 

authority to align personnel and resources to best execute the approved budget, except as noted in 

Section 3.C.2.  

SECTION 6: The budget, with the exception of those line items related to areas of special 

accounting treatment (reference Chapter 1, Article 29, Section 4), may be amended by a vote of 

the Board of Directors.  

Replaced Guidelines for the Development of the Three-Year Financial Plan 2-25-87, 1-12-88, 1-

20-88, 4-26-89, 2-6-02, 3-6-02, 3-20-02, 2-21-18, 01-16-19, 03-20-19, 06-17-20, 10-20-21 

 



Chapter One General Administration  

ARTICLE 2  

BUDGET POLICY 

PURPOSE: To establish a structure for Hot Springs Village Property Owners’ Association’s 

budgeting process and provide a process for making amendments to the budget once approved.  

SECTION 1: BUDGET STRATEGY FORMULATION 

A. Strategy formulation is the process by which HSV chooses the most appropriate courses of 

action to achieve its defined goals. This process is essential to HSV’s success, because it 

provides a framework for the actions that will lead to the anticipated results.  

B. The strategy formulation process, from the date of this document forward, will include 

inputs from the 7-Year Operations and Maintenance (O&M) projections from each 

Division and Department, using committee input and Enterprise Goals as guides.  

C. These strategy formulation process, whose purpose is to guide and inform the budgeting 

process, require Board consensus to be reached during the second quarter of each calendar 

year to permit a budget to be prepared for the following calendar year. They include, but 

are not limited to:  

• Revenue 

• Deferred maintenance reduction 

• Marketing 

• Reserves 

• Subsidization 

• New commercial, operational, and residential development 

• Land acquisitions and divestiture 

• Debt addition/reduction 

D. As part of the strategy formulation process the board will identify candidate aspects of the 

budget for which special accounting treatment will be required (reference Chapter 1, 

Article 29, Section 2.B) 

SECTION 2:  ANNUAL BUDGET DEVELOPMENT 

A. The General Manager (GM) will prepare an annual operating and capital budget aligned 

with the 7-Year O&M projections to the maximum extent possible given the realities of 

village revenue streams.  

B. The operating and capital budget is a management tool to be used as direction for the budget 

year it represents.  

C. The budget, along with the fee schedule, is to be approved and adopted each year by the 

Board of Directors at the October Board meeting prior to the budget year.  

SECTION 3:  BUDGET APPROVAL AND AMENDMENT 

A. Budgets are approved at the Board level and executed at the staff level.  



B. Any amendments that increase or decrease departmental budgets must follow established 

procedures and coincide with purchasing authority levels.  

C. Amendments to the original budget may occur throughout the year for a variety of reasons. 

There are two types of Budget Amendments permitted under this policy:  

1. No Impact to the bottom line (Net Excess (Deficit) before Depreciation)  

Intra and interdepartmental adjustments submitted and approved by Division heads and the 

GM with concurrence of the Controller.  

2. Bottom Line Impact  

Any increase or decrease of revenue or expenditures that impact the overall budget bottom 

line (Excess (Deficit) Before Depreciation) requires the approval of the Board of Directors.  

The Controller manages the budget amendment processes, monitors expenses and revenues, 

adjusts budgets as permitted under this policy, and prepares reports for the GM. All amendments 

will be reflected in monthly financial reports.  

SECTION 4: Every budget presented to the Board of Directors for approval shall demonstrate 

that member equity is budgeted to be equal to, or greater than, member equity projected for the 

prior year.  

SECTION 5: Once the budget is approved by the Board of Directors, the GM shall have full 

authority to align personnel and resources to best execute the approved budget, except as noted in 

Section 3.C.2.  

SECTION 6: The budget may be amended by a vote of the Board of Directors.  

Replaced Guidelines for the Development of the Three-Year Financial Plan 2-25-87, 1-12-88, 1-

20-88, 4-26-89, 2-6-02, 3-6-02, 3-20-02, 2-21-18, 01-16-19, 03-20-19, 06-17-20, 10-20-21 

 




