
REGULAR MEETING OF THE 

HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 

 9:00 A.M., WEDNESDAY, JULY 21, 2021 

OUACHITA BUILDING 

 

The regular meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 

Wednesday, July 21, 2021 in the Ouachita Building. The meeting was livestreamed, recorded, and posted 

to the HSVPOA YouTube account. 

 

Board members attending:  Chair Joanie Corry, Vice Chair Tucker Omohundro, Directors Pam Avila, 

Gary Belair, Chris Jones, Robert McLeod, Coreena Fetterhoff, Corporate Treasurer; Stephanie Heffer, 

Corporate Secretary. 

 

Attending staff were John Paul, Interim GM; Katrina Heap, Admin. Asst. to GM; and Jason Temple, 

Public Services Director. 

 

The Hot Springs Village Voice was represented by Lewis Delevan. 

 

Quorum Verification:  Vice Chair Omohundro advised that a board quorum was present. 

 

Call to Order: Chair Corry called the meeting to order at 9:00 a.m. 

 

Prayer/Pledge of Allegiance: Jason Temple gave the prayer, and the pledge of allegiance was led by 

Vice Chair Omohundro.  

 

Approval of Order of Business: 

 

 

Chair Corry asked for a motion to approve the Order of Business. Vice 

Chair Omohundro so MOVED. Director Avila SECONDED, and the 

MOTION was unanimously APPROVED.  

 

Consent Agenda: Chair Corry read the Consent Agenda items:  

a. Approve 06-16-21 Regular Meeting Minutes 

b. Receive Standing Committee Minutes – Architectural Control 

06-17-2021, 07-01-2021; Finance & Planning 05-17-2021, 06-

14-2021; Golf 05-20-2021, 06-17-2021; Lakes 06-09-2021; 

Public Services 05-20-2021; Recreation 06-14-2021; Trails 06-

15-2021 

c. Public Services Report – June 2021                                              

As there were no objections, the Consent Agenda was adopted. 

  

General Manager’s Report: 

 
• The July 4th Holiday was a tremendous success, with the highest 

attendance we’ve seen in recent years. Events were well organized, 

and the entertainment and fireworks were exceptional. Our golf 

courses had an outstanding turnout as well, with just under $100k in 

sales during the three-day weekend. HSVPOA implemented enhanced 

gate security protocols over the holiday, with increased security at our 

manned gates as well as staffing at the remote Balboa gate. 111 people 

who were not Members or sponsored guests were turned away at the 
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gate over the three-day period. Member feedback on events and gate 

security has been considerably positive.  

• Golf Updates:  2021 golf rounds remain strong with 14,824 total 

rounds over 2020 year to date. The US Amateur Qualifying 

Tournament took place at Desoto Golf Course on July 7 with 72 

participants. The course was in excellent order, and we received many 

positive comments.  The Coronado Golf Course parking lot has 

recently been striped and sealed, and Cortez Golf Course parking has 

also been restriped. We are very pleased with the results of these 

relatively inexpensive updates. Balboa Golf Course staff continue to 

make progress on renovations to the cart paths. There has also been a 

recent course renovation near hole #1, and another scheduled near 

hole #2 later this month.   

• The IT Department is working in concert with all areas of our 

organization to streamline systems and maximize cost and efficiency.  

o The department is reviewing bids to replace the current 

HSVPOA multi-line phone system. This project is essential, as 

replacement equipment is no longer available for our current 

system.  

o We are continuing the final phase of updates to the Total e 

Integrated software system, which is expected to roll out in 

late August or September. Along with this upgrade, credit card 

machines at all HSVPOA facilities are being replaced with 

new, up to date equipment. The new machines will be 

installed in the coming weeks.  

o  A new contract has been signed with Clear Point, our current 

provider of multiple technology services, including backup 

services. The IT Department meticulously evaluated our 

current level of service to determine redundancies and 

necessary requirements. Savings from the new contract are  

$65k annually.  

o HSVPOA recently implemented a new paperless accounts 

payable software system that will streamline operations and 

reduce processing time.  

o IT will be removing non-functioning gate access hardware 

located at the entry gates. This equipment will be dismantled 

and removed from our various gates over the next few months 

as time permits. Any working components of the hardware 

will be warehoused or used in other areas. 

• Animal Control is transitioning to the purview of the HSVPOA 

Compliance Department beginning August 7.  As many of the 

department’s operations involve compliance, this change is expected 

to improve processes within the division. HSVPOA staff and 

volunteers of the Animal Welfare League welcome the transition.  
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• Ponce de Leon Center Exterior: Repairs to the exterior surface of the 

Ouachita Activities Building and Woodlands Auditorium are very 

close to completion with staff working on final touches to the project.  

The facility’s metal roofing will require painting in the near future.   

• Balboa Club Update: Minor renovations to the Balboa Club are 

nearing completion, and the Golf Department and Discovery Center 

will be moving to this facility within the next few weeks. There have 

been some delays in receiving construction materials to complete the 

project, including windows and carpet, with delivery expected within 

the next two to three weeks. The HSVPOA has entered into a lease 

agreement with Brandon Kogut for the restaurant operations at the 

Balboa Club. Transition will take place later this month with more 

updates coming soon.  

• The Pickleball Project contract has been signed. Work is estimated to 

begin early August, with completion by September 30. The facility 

will be closed to the public while renovations are taking place. Plans 

to expand the parking area near the courts are on hold for now and 

may be brought to the Board for consideration in the proposed 2022 

Budget.  

• Road Repairs: We are progressing with planned repairs to a number of 

high priority roadways. Funds were approved for these projects with a 

cost not to exceed $596,000 for paving and $199,999 for striping. 

Funds to complete a forensic X-ray mapping analysis of roadway 

conditions has also been approved.  

• Marketing Updates: Our 2021 Marketing efforts continue to be 

successful. We have booked 108 Discovery Packages year to date 

with 15 of these converting to a home or lot purchase. Non-resident 

golf package revenue totals $539,000 year to date. Daily non-member 

visitors to our website have increased 353% over 2020. We attribute 

this increase to search engine optimization and our investment in 

digital advertising that drives traffic to our site.  

• Lot Strategy: HSVPOA has moved forward with purchasing 2,115 

Hot Springs Village lots from the Arkansas Commissioner of State 

Lands. We are currently developing procedures to suspend lots in 

areas that are underserved, list for sale the desirable lots that are served 

by utilities, and identify neighborhoods with multiple lots that may 

attract developers. With the assistance of the Finance & Planning 

Committee and Future Revenue Analysis Task Force, we are 

developing a long-term strategy and policy for future lot acquisition 

and suspension.  

• Staffing continues to be a challenge for the HSVPOA. Though we 

made some progress over the past month to fill our backlog of open 

positions, we also lost additional staff. Human Resources continues 

working to actively recruit new employees through job fairs, 

advertising, and other strategies. Two positions in urgent need of 
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staffing include lifeguards and mechanics. As our current lifeguards 

return to school, there is a real shortage of available employees to fill 

the open positions. We are also currently outsourcing any mechanic 

needs as we do not have adequate staffing in this department. We ask 

that all Members be patient as the labor shortage may not improve 

immediately.      

• COVID-19: We have recently begun to experience an increase in 

cases, which may be attributable to the Delta variant. We strongly 

encourage vaccinations and safe practices.    

  

Financial Reporting: 

 

Coreena Fetterhoff, Controller and Board Treasurer, reviewed the June 

Financials. (available on explorethevillage.com | Members 

|Governance | Financial Reports)  Highlights: 

 

Comparative Balance Sheet 

• Cash and cash equivalents total $14.5MM at the end of June, an  

increase of  $4MM over the prior year  

• Membership assessments receivable less allowance for bad debt  

balance is $3.3MM 

• Long-term debt decreased by $399k since this time last year 

• Total Liabilities has decreased by $3.1MM from June 2020. This is 

primarily due to the PPP loan forgiveness  

Comparative Annual Income Statement 

• YTD net revenue is $20,818,670, compared to a budget of 

$17,429,369 

• YTD operational expense is $14,664,066, which is $2,175,353 less 

than budget 

• Net income before depreciation is $6,154,605 exceeding 2020 by 

almost $4.5MM and is about $5.6MM over budget 

Statement of Revenue, Expense & Capital 

• Administration, Public Safety, Public Works, Lakes, Food & 

Beverage, Development, Recreation & Golf are all showing an 

increase in revenue over 2020 

• Total net revenue is 119% of YTD budget and $4.5 MM greater than 

2020 

• Public Safety, Public Works, Lakes, and Food & Beverage all show 

reduced operating expenses from 2020 

• Administration expenses reflect $120k increase over 2020 and is $4k 

higher than budget 

• Assessment expenses were $409k higher than budget 

• Development is $374k over 2020 YTD and is $110k less than 

budget 

• Public Utilities is $188k over 2020 and $146k less than budget 

• Recreation is $7k over 2020 expenses and $405k less than budget 

• Golf is $433k over 2020 expenses and $443k less than budget  

• Total Operational Expense is $614k more than 2020 YTD and 

$2.1MM less than budget 
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Statement of Capital Additions 

• 2021 capital spending is $1,278,000 compared to budget of 

$4,429,098 which reflects 28.23% of the annual budget being spent 

• 2021 capital spending is $123k less than 2020 YTD 

 Cash Flow Statement 

• Beginning cash for June was $14,893,143 

• Net income after depreciation was $4,129,930 

• Net change in Assets and Liabilities was $1,362,056 with an overall 

net cash provided by operating activities of $3,045,587 

• Net Cash used in investing activities totaled $419,857 (capital 

purchases) 

• Net Cash used in financing activities totaled ($2,968,568) reflecting 

current loan payments 

• Resulting end of month Cash and Cash EQ balance of $14,550,308 

Community Development 

• YTD home sales 370 

• YTD new home permits 65 

• POA lot sales 55 

• Discovery packages 90 

• Discovery package conversions 15 

Golf 

• YTD golf rounds are 14,771 more than 2020 YTD 

• Golf surcharge balance as of June 2021 is $804k 

• Revenue per day has increased $196.75 from 2020 

Wrap Up 

• June net revenue for the month is $7,329,457, which is greater than 

budget by $3,185,007 and $96,067 without the PPP funds 

• June operational expense is $2,921,814, which is less than budget 

by $101,972 

• June net income before capital and depreciation is $4,407,643, 

which is over budget by $3,286,879. Without the PPP forgiveness, 

net income is $197,979 better than budget 

• Income is much higher than normal due to a combination of higher-

than-expected revenues and the PPP loan forgiveness. The majority 

of these funds have already been allocated based on the 2021 

budget. Funds are being used to fund the reserve accounts and 

begin the new capital accounts. Although our 2021 financials look 

extremely solid, the bulk of this windfall comes from the one-time 

PPP loan forgiveness. Normal revenues remain insufficient to 

address the backlog that the Future Revenue Analysis Task Force 

has analyzed. It also does not speak to the need to catch up on 

deferred maintenance and plan for future needs 

Behind the Scenes 

• Marketing: Facebook page followers increased by 17.3% from 

January 1 to June 30. As of July 13, we have more than 7k 
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followers. Village Digest continues to show strong engagement. An 

average of 5,822 subscribers open the Digest each week. Daily 

visitors to the HSV website have increased by 353% year over year. 

The department began a multi-media digital campaign on April 1, 

utilizing paid search, Facebook, display and pre-roll video. Most of 

the ad spend was on messages selling our Discovery Package. 

Results showed ad spend had highest response in the 6 core states: 

Arkansas, Tennessee, Missouri, Illinois, and Louisiana. California 

was tested and had lower response than the core states. One POA 

marketing staff position was eliminated in 2021, reducing payroll 

expenses.  

• Public Works: The POA has received several budgeted vehicles and 

equipment required to complete Public Works projects. A new 

grapple truck arrived as the first piece of new equipment associated 

with the improved sanitation plan. A new ¾ ton Utility Truck with 

Tommy Lift arrived and has made the loading and unloading of 

heavy pumps much safer and easier for our staff. A new Caterpillar 

Excavator has arrived for the Street Department to pursue road and 

culvert repairs. A new Bobcat Mini Excavator has arrived to help 

expedite trenching and the installation of new home residential 

grinder pump systems. The Pickleball Courts resurfacing project is 

now under contract to be completed in August. The new automatic 

gates are nearing completion at the Street Department, Fresno Pipe 

Year, and Gravel Pit. The following staff have recently passed 

professional development exams as follows: James Davis, Class 1 

Wastewater Collections; Eddie King, Class 1 Wastewater 

Collections; Jason Blake, Class 1 Wastewater Collections; James 

Mattingly, Class 3 Wastewater Collections; Chris Boutzale, Class 4 

Wastewater Collections; Joey Stadler, Class 4 Wastewater 

Collections; Jason Temple, Class 4 Wastewater Collections. Our 

staff are the first in the state to have achieved Class 4 Wastewater 

Collection certification.  

• Administration: CONCUR implementation is underway, moving 

the POA towards a paperless Accounts Payable system. This will 

allow us to dramatically improve our efficiency and save money 

and trees in the process. The Accounting staff have been working to 

recapture use tax rebates with the State of Arkansas. Since work has 

begun, rebates and refunds have totaled $47,498 YTD and $70,757 

over the last 18 months.  

• Information Technology: The IT department has bene working hard 

to eliminate unnecessary expenses, including redundant technology 

services and phone lines. They have decreased expense by tens of 
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thousands of dollars annually so far. IT is currently in the process of 

upgrading the member portal website to offer more enhanced 

features to our members.  

• Parks & Recreation: The department has made improvements to 

DeSoto Beach and Marina, including an expansion of DeSoto 

Beach swim area by 50% and an addition of 50 feet of sea wall. A 

kayak launch area and three boat slips were also added. The 

marina’s decks were refinished, landscaping was improved, and 

improvements to the electrical system were completed. A fence was 

installed around the exterior of the marina to expand the service 

area of beer and wine at Waypoint. Two additional rentable boat 

slips were also added. A statue park was implemented next to the 

Woodlands Auditorium, incorporating art objects at one focal point 

with benches and trail access. Two “Give a Book, Take a Book” 

library boxes were installed, one at the statue park and one at the 

Desoto Recreation Area. Concerts at the Woodlands Auditorium 

opened back up to near capacity levels. Events have been either a 

sell out or at 90% of capacity. The Stars & Stripes festival was a 

great success with a true music festival type atmosphere.  

• Golf: Tournaments and Shotgun starts have returned to the course 

after being shut down due to COVID-19. Golf rounds are up 14,771 

over 2020, and there has been a 14% increase in GHIN (handicap) 

sales over 2020. Golf Packages have increased by 317 and revenue 

has increased by $275,890 year to date. The Balboa Golf Course 

has completed over 1,200 linear feet of cart path repair. Tami Jones, 

DeSoto Golf Course Superintendent, was accepted to the volunteer 

program at the 2021 U.S. Women’s Open at The Olympic Club 

May 31 through June 6. The 2021 Couples Invitational was played 

at Desoto, Ponce, Isabella, and Cortez. A full field of 90 teams 

participated in the event.  

 

  

Standing Committee Quarterly 

Reports: 

Finance & Planning Committee 

 

 

 

Larry Siener, Chair of the Finance & Planning Committee, presented 

the committee’s quarterly report. Highlights include:  

• At the end of the previous reporting quarter, the committee had 

just completed review of the 7-year Operations & Maintenance 

Budget prepared by the POA staff. This data outlines projected 

revenues and expenses for the period 2022 to 2027 and was a 

primary source for the Future Revenue Analysis Task Force’s 

future revenue and expense projections. The Finance & 
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Planning Committee provided a detailed briefing of this budget 

to the Board on June 2.  

• The committee has been tasked by the Board to review current 

HSVPOA investing policies and are currently working in 

conjunction with Village bankers and investment advisors to 

establish an investment policy for the Village that balances the 

need to protect assets while at the same time putting our 

reserve funds to work, generating additional cash. This will 

allow the Village to better tolerate unexpected financial 

impacts. The committee expects this work to continue well into 

third quarter, 2021.  

• Committee is currently working with Controller and staff to 

prepare for F&P review of the budget for calendar year 2022. 

This is expected to be available in late August. The committee 

is scheduled to complete review by mid-September.  

• The committee welcomed new member Karl Russ in June. Mr. 

Russ is currently a CFO of a mid-sized firm with operations 

based in Hot Springs. In addition, the committee has received 

three additional applications that are currently in the interview 

process to fill any open positions. 

  

Recreation Committee: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Deb Fuller, Chair of the Recreation Committee, presented the 

committee’s quarterly report. Highlights include:  

• The committee has recently elected Ms. Fuller as Chair, Serena 

Gonzales as Vice-Chair, and Maureen Morgan as Secretary.  

• The committee has selected a new member, Evan Hanson. Mr. 

Hanson will be requested for Board approval at the August 

meeting. He has a master’s degree in Outdoor Education and 

was previously a Recreation Director.  

• The Recreation Bundle has generated $122k in revenue YTD.  

• The Archery Range project continues as ground fill and grass 

seeding is being placed. There has been great interest in the 

range via social media and word of mouth.  

• Two committee members will be staffing a table at the 

Newcomer’s Meeting monthly to inform new members about 

Village recreation amenities.  

• Committee member Calvin Doody recently organized a 

paddling swap meet at Waypoint. The event was very 

successful with great community participation. The newly 

formed HSV Paddling Club plans to organize the event every 

spring and fall going forward.  
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• Committee member Maureen Morgan is working with the 

HSV Arts Council to apply for a HSV Community Foundation 

Giving Tree Grant on behalf of the Ponce de Leon 

Center/Woodlands Auditorium. Grant funds would be 

earmarked to extend the audio and media center equipment.  

• Capital and fees subcommittee has been formed and will be 

working with staff to review the fee schedule to simplify fees 

for Village members and will also review projected capital 

expenses and prioritization. Two new subcommittees are also 

being formed, one focused on volunteerism and one for 

sponsorship.  

• Committee is currently working with the Hot Springs 

Documentary Film Festival to potentially bring film screening 

to Hot Springs Village in the future.   

• Member Serena Gonzales is leading planning of an annual 

event to be led by the Parks & Recreation Committee. An 

update will be provided in the committee’s next quarterly 

report.  

 

 

 

 

CURRENT BUSINESS 

 

 

Cross Connection Control 

Program Policy Presentation 

 

Stephen Youngblood,  Engineering Supervisor, Arkansas Department 

of Health, provided a report to the Board of Directors regarding the 

Cross Connection Control Program.  

Recreation Committee Charter  
 

 

Director Jones MOVED to approve the revisions to the Recreation 

Committee Charter as noted on the attached, red-lined version, with 

highlights to include change of  Committee name to Parks & 

Recreation, reducing the number of committee members to a 

minimum of  7 to no more than 9 members, and other revisions to 

align with the general language of other charters. Vice Chair 

Omohundro SECONDED. Discussion followed. The MOTION was 

unanimously APPROVED.  

 

 

 

NEW BUSINESS 

 

  

Board Member Comments: Director Jones commented he appreciates staff including slides during 

the financial report that highlight current activities around the Village, 

including the statistical aspects of the various operations, as it adds 

value.  
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__________________________________  ___________________________________ 

Chair      Secretary 

Questions & Comments from 

the Audience: 

 

Stephen Youngblood, Arkansas Department of Health, requested a 

potential date for Board vote on the Cross Connection Control 

Program Policy.  

 

Gary Troutman, President of Hot Springs Chamber of Commerce and 

Hot Springs Metro Partnership, introduced Vice President of the Hot 

Springs Chamber, Ashley Thompson.  

 

 

Adjournment: Director Avila MOVED to adjourn. Vice Chair Omohundro 

SECONDED, and the MOTION was unanimously APPROVED. The 

meeting was adjourned at 10:06 a.m. 

 

 

  

  
  

  

  

  

  

  

  


