
MINUTES OF THE
HOT SPRINGS VILLAGE POA

FINANCE AND PLANNING COMMITTEE MEETING
February 28, 2022

Committee Members (absent)
Larry Siener (Chair) Coreena Fetterhoff (Controller) 
Tom Heau (Vice Chair) ` Cathie Moeller (Secretary) 
Jeff Lofgren Karl Russ 
Gary Belair (Board Liaison) Ford Williams 
Beckie DeYoung (late zoom connection)

Guests:  Kelly Hale (GM); Bruce Caverly

Call to Order: Chair Siener read the disclaimer and called the meeting to order at 1:12 pm, following an 
unsuccessful attempt to set up a meeting via zoom.

Minutes: The minutes from the January 24, 2022, meeting were reviewed, a motion made to approve, seconded 
and the minutes approved.

Agenda: The agenda, consisting of OMT discussion, was approved

CURRENT BUSINESS

A thank you was extended to Coreena for her tenure as Controller along with best wishes in her new position.
Coreena reported that the OMT is being updated based on the lessons learned through its first year in 2021.  
Updates will be an all-inclusive list without frills and the goal is for the OMT to be presented to F&P by April 1.

Kelly shared some of the questions asked regarding the OMT including $375K for equipment for a new business
venture that isn’t happening.  His model for HSV is to recognize revenue as coming from new homes in terms of
assessments, water, sewer, sanitation and amenity participation.  Major emphasis will be placed on sharing 
equipment and utilizing discarded equipment and off-boarding  2200 unproductive POA lots to builders and 
developer.  The Lidar study is being looked at as it does not measure the sub-base but goes just a few inches into 
the surface.  Kelly has challenged Jason to find someone who would want the dredging dirt and would haul it or 
possibly excavate it themselves, thus reducing/saving the Village a large expense.
  
Kelly further reported that the OMT format will be different in that Fleet & IT will have budgets, but that budget
will show budget items by department.  The General Ledger will have breakouts by division and Department.  
Breakout of material costs will be tracked by job.  Direct labor by staff will not be broken out.  Mowing 
contracts and Departments doing their own mowing (Fire Dept, recreation, common property) will be looked at 
and possibly consolidated.  Large upcoming contracts—ambulance and golf carts are out for bid.  Future 
conversion to lithium batteries is being studied in relation to 600 golf carts on a rotation of 150/year.  The 
potential liability of underground gas tanks at DeSoto and the Police Training Center is also being considered.

Kelly listed concerns he had about seven (7) new capital items proposed by the Recreation Committee.

Larry mentioned needs regarding a growth/revenue plan for the Recreation Committee, the Woodlands, and golf 
as well as a discussion about Balboa Golf Course and the surcharge.

Kelly asked the F&P to look at wage rates, including the possibility of hires denying medical and dental benefits 
employees (26 & under may have medical coverage) for a hiring starting rate and introducing a mentoring 
program to attract younger employees providing them with skills training.

Action Items and carryovers:
 Meeting regarding investment options 
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 Look for Ford’s comments regarding safety of deposits for future investment policy discussion

Next Meeting:  Monday, March 14, 2022, 1 pm in the Ouachita Room.

Adjourn:  A motion was made, seconded, and approved to adjourn.  The meeting adjourned at 2:30 pm.
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