
MINUTES OF THE
HOT SPRINGS VILLAGE POA

FINANCE AND PLANNING COMMITTEE MEETING
March 28, 2022

Committee Members (absent)
Larry Siener (Chair) Karl Russ (Controller) 
Tom Heau (Vice Chair) ` Cathie Moeller (Secretary) 
Jeff Lofgren Beckie DeYoung
Gary Belair (Board Liaison) Ford Williams 

Guests:  Kelly Hale (GM); Cheryl Dowden

Call to Order: Chair Siener read the disclaimer and called the meeting to order at 1:05 pm, 

Minutes: The minutes from the February 28, 2022, meeting were reviewed and edits suggested.  Corrected 
minutes will be circulated for an electronic vote to approve.

Agenda: Discussion of the O&M Tables was added and the agenda approved.

CURRENT BUSINESS

Larry reported the formation of an Ad Hoc committee with representatives from a variety of Committees to look 
into possible acquisition of Cooper lands.  Jeff Lofgren has agreed to be the F&P representative.

OMT.  Kelly stated that Public Works is the only department left for his review.  It was determined that the 
tables will be available for review by the next F&P meeting April 11.

Kelly reported that recent heavy rains caused lift station overflows.  He has directed staff to switch concern for 
water meter replacement which handles emergency situations to replacing water lines, which is a move to a long-
term solution for the problem.  The focus for Public Works will be to increased efficiency for the long term.  
Kelly further reported that he plans meetings with energy companies for hookups currently costing the POA $10-
15K with all revenue going to the companies.

Emergency Reserve Fund Investments.  Karl would like to seek a non-committee member familiar with 
various investment options prior to meeting with bankers for suggestions.  Karl will provide a list of the skills set
desired.  Current policies will need to be revised to correct verbiage relating to Corporate Treasurer vs 
Controller.  Jeff suggested revising the Emergency Reserve Fund Policy first then revising the investment and 
other financial policies.   It was suggested that investments will include a policy regarding excess cash.  Kelly 
pointed out that the Village is $30M behind and cash is not excess just being managed carefully.  Tom questioned
$10M in capital needs and spending only $200K per month to which Kelly stated that it represents a difference 
in what’s needed vs. what can be done and not spending for the sake of spending.

Budget Guidance.  Guidance will include Ford’s comments sent via email that the GAAP audit question is 
routine; the document without comments is the original.  It was decided to let the subcommittee complete the job
and vote by email to approve a final statement.

Kelly pointed out that he is requesting Committees and Departments to take a realistic look at the costs/revenue 
involved with all activity.  He stated that, as an example, the POA hosts 4-5 events at Woodlands and makes 
roughly $1200 per event.  When other groups host, it costs the POA approximately $4K/show.  Kelly also 
reported that a computer program called North Star is being evaluated replacing the 16 programs currently in 
place costing $172K/year with 5 systems which will represent a savings of approximately $110/year and the 
system is better.  He is also suggesting that the budget reflect a surcharge to offset the $20K/year paid to 
Thundertix.   Jeff asked that “justify” mean data-drive metrics.  It was determined that such direction will take 
place during the budget review process.  Tom asked for budget calendar and Board goals.  Karl will forward 
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calendar and Gary will forward goals.  Karl asked about a prioritization policy and targets.  It was determined 
that a look at Chapter1, Article 29 (Budget Prioritization) is in order.

Worker Salaries:  Kelly reported that the Assistant GM position has been eliminated and is being used to 
supplement wages while staying within budget.  This should allow  $13/hour wage for front-line employees.  
Further discussion was tabled.  Kelly has met with Pulaski Tech and local high schools and has directed 
Department Heads to work mentoring/skills training into their staffing plans.

Action Items and carryovers:
 F&P candidates.  Two new members are needed for F&P to replace Cathie & Karl’s positions.
 Larry look into time stated for F&P meeting (listed as 1:30 in two places)
 Gary to forward Board Goals
 Karl to forward Budget Calendar
 Karl/Ford to provide the skill set desired for additional subcommittee member
 Ford – statement for approval regarding the audit GAAP statement 

Adjourn:  A motion was made, seconded, and approved to adjourn.  The meeting adjourned at 2:53 pm.

Next Meeting:  Monday,  April 11, 2022, 1 pm in the Ouachita Room.
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