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OCTOBER 4, 2022 
MINUTES  

COMMON PROPERTY, FOREST & WILDLIFE COMMITTEE 
               

Highlights/topics of the meeting are summarized below: 
 

Next CPFWC meeting will be November 7, 2022,  1:30  PTEC   
  
Committee Members  
Scott McCord, Chairman   Tom Impellizzeri (Absent) 
Anne Shears     Todd Noles (Staff Liaison) 
Michael Beaver (Absent)   John Boykin 
Max Billingsley    Tucker Omohundro (BOD Liaison) 
Bart Langford      
        
Guests: 
J. Rowe, Melinda Alvord 
 
Special Guests:  
Bruce Caverly (BOD), Kelly Hale (GM) 

 
Call to Order:    
Scott McCord, Chairman, called the meeting to order at 1:30 p.m.   
 
Minutes:    
Minutes of the September 12, 2022 Meeting was approved. 

  
Press:  None 

 
CHAIRMAN’S REPORT: Scott McCord 
 
DEER HUNT:  Subcommittee (Scott McCord, Tom Impellizzeri, Mark Quinton, Anne Shears) met to 
determine exactly what everyone involved in running the hunt will do. 
 
Registration: Tom will work with the I.T. Department to design the On-line Registration Page. 
 
Qualifications: Mark Quinton in charge of this aspect:  

1. FIELD DAY will be held for new hunters at the Archery Range.  This will include practice 
proficiency testing, training in erecting tree stand, and safety training.  After completing Field Day 
successfully, hunter will have lifetime qualification. 

 
2. Proficiency Shoot at Woodlands Parking Lot on the day of Orientation.  Each hunter MUST pass 

this test annually.    
 

ALL TRAINERS WILL BE OFFICIALLY CERTIFIED PRIOR TO SUPERVISING QUALIFYING ACTIVITIES.  
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CHAIRMAN’S REPORT (Cont’d)  
 
Orientation: ALL prospective hunters MUST attend Orientation at Woodland’s Auditorium which will 
occur on the same day as the proficiency shoot.  The program consists of speakers addressing Rules of 
the Hunt and admonition that the rules will be strictly enforced.  Penalties will be emphasized for failure 
to follow the rules.  The Department of Fish & Game will be represented, and will speak to statewide 
rules and regulations. 
 
Liability Waivers:  Ms. Shears run the Registration Table with the assistance of our committee’s foresters.  
They will collect signed Liability Waivers and Ms. Shears will take them to Risk Management.   
 
Dashboard Passes: will be issued by POA after hunters have completed registration and paid fees.  
Dashboard passes MUST be displayed in hunter’s parked vehicle whenever hunters visit their stands. 
 
Collection of Fees:  The on-line registration page will feature direct payment of fees to the POA.  If 
hunter’s make payment during Orientation, an employee of the Accounting Department (who happens 
to hunt here) will handle that according to POA procedures.  (Committee member do not handle any 
funds, per Charter.) 
 
Management of the Hunt:  Our committee’s hunters will circulate throughout Orientation answering 
questions and addressing issues as they arise.   They will also provide assistance to Department of Fish & 
Game at the final stage of Orientation, when State-issued tags are provided to qualified hunters.  
 
KELLY HALE  expressed concern about rule breakers from outside the village.  He requires a white paper 
report including the info above so that POA will know who is in charge of what, and so that all of us will 
have a clear understanding of these matters.  Also, it was strongly recommended that this committee 
keep a good relationship with first responders in our local area.  Mr. Noles will provide the report which 
will be written by the sub-committee. 
 
CHAIRMAN McCORD responded:  If there is a Rules violation, the committee and Mr. Noles will handle 
it.  If there is a Regulatory violation, Arkansas Game & Fish will investigate.   
 
Action is presently being taken against a (property owner) Rule Breaker who was arrested at the recent 
Orientation.  Unsuccessful attempts were made to contact him to confiscate his Dashboard Pass.  The 
police also would like to speak to the man, and when they do so, they will retrieve the Dashboard Pass.  
 
STAFF REPORT:  Todd Noles 
 
We are currently overpopulated with wildlife.  The U.S. Department of Wildlife oversaw goose 
management in Hot Springs Village.  There may be further work in this regard during the next molt.  As a 
result of this action, 27,000 goose sticks were produced for inclusion in the Children’s Back Pack program 
in addition to the usual deer sticks.   
 
Mr. Caverly provided the following information regarding deer:  We now have a deer population of 25 
deer per mile.  This density results in inbreeding.  Three years ago, we estimated 2,100 deer in the 
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village.  Between birth and two years, a doe may produce one offspring.  Over the age of two, twins are 
common.  Older does may produce triplets.  The birth rate here is about 520.  (This is why we need to 
take out at least 500 deer per year, mostly does.)  Effective surveys can be taken every third year.  Game 
management is a process and it needs to be managed. 
 
Limb removal is underway on major roadways to prevent vehicles from getting scratched and to provide 
clear views of traffic signs.  This work will continue through the winter.  
STAFF REPORT: (Cont’d)  
 
A Class 1 Permit has been issued for the shore of Lake Segovia to accommodate a handicapped man.  
 
We have  390 hunters this year.  So far, 70 deer have been donated to Hunters Feeding the Hungry. 
 
Balboa Gate Right of Way:  Unsightly stumps will be covered with fill dirt from lake dredging.  Then the 
area will be strawed and seeded.  
 
Garland County Game Warden, Tyler Barber, received complaints which were investigated.  
 
GREEN BAY PACKING:  Kelly Hale has negotiated and signed the contract with Green Bay Packing for 
timber management.  It may be next spring before work can begin.    
 
IPS Beetles have been reported near the East Gate on Iniciador.  These insects will go dormant during the 
winter.  More have been discovered on Victoria and some on Pizzaro, so these areas will be targeted for 
future thinning.  Our foresters accompany Mr. Hale and Green Bay to examine infested tree stands.  
Under the previous administration the POA paid for consultants…Green Bay is providing this service free 
of charge. Green Bay is presently preparing a GIS map of various areas in HSV. 
 
DRAWDOWN – LAKE CORTEZ:  The drawdown will begin October 4th.  We need to remove 14,000 lbs. of 
sludge.  Over the past few years POA has spent an enormous amount of money on hydraulic dredging.  
Mr. Noles has investigated alternatives and has found that an amphibious excavator would be a good 
way to go.  A local man has recently purchased this kind of equipment and it can be rented for this 
purpose.  He uses a dump truck on a pontoon boat to transport sludge.   
 
Also,  we shouldn’t BUY fill dirt. We will stockpile sludge for fill projects and some of it will be provided 
to Park Avenue Material.  POA will load it and Park Avenue will remove it.   
 
There is a man who is a concrete worker who needs fill dirt outside the Cortez Gate.  Mr. Noles 
negotiated a trade deal for repairing cement work at the Coronado Boat Ramp in exchange for the 
dredging wastes.   
 
Mr. Hale informed us that there are coves that have never been dredged.  Sludge continues to wash into 
certain coves from upstream.  Those upstream areas will be examined to find where the silt washed into 
lakes.  Rip Rap will be installed in these areas as filters.  This will reduce the silt washing into lakes and, in 
turn, save money on future dredging. 
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NEW BUSINESS:   
 
A formal COMPLAINT was brought before the committee on behalf of a neighborhood where residents 
believe that a hunter’s tree stand is located too near their homes.  The stand is located at the extreme 
limit for close proximity to homes.  Mr. McCord will speak with the hunter and ask him to please find 
another location for his stand.  (Subsequently, Mr. McCord did have that conversation and the hunter 
agreed to move the stand.)  Mr.  Noles will remove this piece of common property from the hunt.   
 
CLASS 2 CUTTING PERMIT APPLICATION was presented by Mr. Boykin.  Approval was recommended.  
Permit will be issued for 60 Binefar Way. 
 
Meeting was adjourned at 2:50 PM.  
 
Next meeting will be November 7, 2022 at 1:30 PM at PTEC 
 
Respectfully submitted,  
 
 
_______________________________________    Date:  November 7, 2022 
CHAIRMAN 
 
 


