
FINANCE AND PLANNING COMMITTEE MEETING MINUTES
  April 11, 2022

Committee Members
Larry Siener (Chair) Beckie De Young
Tom Heau (Vice Chair) ` Jeff Lofgren
Karl Russ (Controller) Ford Williams (absent)
Gary Belair (Board Representative) 

Guests:  Kelly Hale (GM); about 5 audience members

Call to Order: Chair Siener read the disclaimer and called the meeting to order at 1:10 pm

Minutes: The minutes of the prior two meetings were were approved with minor edits.

Agenda: The agenda was briefly previewed by the chair and with no discussion we proceeded.

Housekeeping: 
• Cathie Moeller has termed out so Tom Heau will be taking minutes until a new secretary is elected. We 

have two openings on the committee with several interested candidates.  We are still open for interviews 
and expect to fill the spots in the coming few months.  

• Several of our meeting times had been posted incorrectly.  Larry has discussed this with Katrina and the 
correct starting time of 1 pm will posted.

From Last Month: Audit Report
• It is expected that in the upcoming Audit Report the comment on unprotected assets will be repeated.  

The Committee will issue a statement to the Board addressing the issue.
• We discussed the process by which the completion of the Audit Report triggers a report addressing 

additions to Emergency Reserves and the determination of “Capital Rollovers”.  It was noted that the 
Emergency Reserves and Fixed Asset Funds Policies require the Board to establish targets for the next 3-
5 years, which would be relevant to the 2023 budget.

CURRENT BUSINESS

OM Table review
• Karl demonstrated on screen a draft of the OMT for discussion purposes.  While displaying Admin/IT, 

the purpose was more to go over process, formats, and information presented.
• Additional information is being presented in new columns:

◦ The 2021 OMT is be kept for reference purposes.  We discussed the possibility of adding 2021 
actuals.  Karl will consider if from a benefit/effort perspective.

◦ The original 2022 OMT request and the 2022 Fixed asset budget are shown for comparison 
purposes.

◦ Each line item that is being moved (timing, department) or adjusted will be noted.  This should help 
with reconciliation.

◦ We discussed the priority scale (high, medium, low).  These are used for guidance but spending 
decisions will be made considering other factors at decision time.  Last year, due to timing, all 
divisions did not apply the priority scale.  It is expected that the full OMT will be prioritized this 
year.

◦ We briefly discussed the “deferred, planned, new” descriptor and how they might be used.
• Each dollar request  is being carefully scrutinized by the appropriate manager, Kelly and Karl.  We can 

expect movement of items such as timing, amounts and priorities.
• We mentioned inflation projections and questioned how that might be handled.
• The OMT will be extended one year to 2028.
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• Fixed asset projections vs operating expenses.  In the 22-27 OMT, all operating expenses are projected.  
Some large expenditures (such as lakes dredging) are not capitalized – they run through operating.  The 
Committee expressed a preference for continued projection of both Capital and Operating expenditures.  
During the lakes discussion, we mentioned the need for data driven/needs planning.

• We briefly mentioned key drivers of revenue growth – new houses, POA lot sales, buy in fees etc.
• Kelly is encouraged by staff response to the various reviews being held.  For instance, rather than 

purchasing equipment, items with less than full usage are being identified as candidates for renting.  This
supports our asset-light approach.

• We expect to have information from several departments for review by our April 26 meeting.

Recreation Department Financial Analysis
• We briefly reviewed the 2022 Recreation budget summary and the calculation of “sufficiency” by 

department.  This was compared to the 2021 actuals.  A concern was the increase in the grounds 
maintenance budget.  The information recently distributed so we had not much time for a more in depth 
review.

• We discussed the concept of controllable and non-controllable expenses (or fixed versus variable) and its
impact on managerial expectations.

• It was observed that the “sufficiency” statistic was the numeric opposite of “subsidization”.

Budget Guidance
• Budget timeline.  Karl showed us the current version and will distribute it to the committee.  We 

identified July 1 as a target date for staff to commence working on filling in their spreadsheets.
• Issues regarding Budget Guidance will continue to be discussed as we review the OMT over the coming 

weeks.

Investment Policy
• Karl and Ford and a third member to be named form a Subcommittee that will examine investment 

practices
• Possible considerations for future revisions to the investment policy.

◦ References to the Treasurer
◦ Definition of “liquidity” - the ability to sell investments quickly at fair value, and consideration of 

the timing of maturities compared to anticipated cash flow needs
◦ Periodic reporting of investments
◦ An RFP process to select service providers/bankers.  Karl mentioned that we are commencing an 

RFP process.
◦ These issues may be considered by the Subcommittee.  The full Committee will review the 

Investment Policy considering the Subcommittee's findings.

Guest Comments
• Melinda Alvord asked a few questions.  We responded as best we knew.

◦ With respect to reviewing Recreation Financials, Lakes has its own Department and is not in scope.  
We believe that Trails does not have its own accounting and we were unsure in which Division it 
resides.

◦ Reporting of the Ponce De Leon facility includes both the Woodlands Auditorium and the meeting 
rooms.

◦ We were unsure if the reduction of life guard usage was specific to the outdoor pool.  A subsequent 
review does mention inclusion of the fitness center pool.

◦ “Outdoor recreation” includes certain facilities at the family activities area (De Soto),  the “Dog 
Park” area (bocce, lawn bowling, croquet), the archery area etc.

Action Items
 Larry and Karl will work on a statement to the Board regarding the Audit Report and unprotected assets.
 Karl is to draft a description of desired skills for a third member of the investment subcommittee.
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 Karl will distribute the timeline to the Committee.

Adjourn:  A motion was made, seconded, and approved to adjourn.  The meeting adjourned at 3:20 pm.

Next Meeting:  Monday,  April 26, 2022, 1 pm in the Ouachita Room.
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