
MINUTES OF THE
HOT SPRINGS VILLAGE POA

FINANCE AND PLANNING COMMITTEE MEETING
October 11, 2021

Committee Members (absent)
Larry Siener (Chair) Coreena Fetterhoff (Controller)
Tom Heau (Vice Chair) Cathie Moeller (Secretary) (absent)
Jeff Lofgren  (absent) Karl Russ
Gary Belair (Board Liaison) Ford Williams
Beckie DeYoung (absent)

Guests: Melinda Alvord

Call to Order: Chair Siener read the disclaimer and called the meeting to order at 1:00 p.m September 29, 2021.

Secretary: As the regular secretary was not present, Tom Heau agreed to take minutes.

Minutes: No minutes from the prior meeting were presented

Agenda: The agenda was reviewed and approved with the addition of reviewing the Emergency Reserve
Policy draft.

CURRENT BUSINESS

Emergency Reserve Policy Draft
• Karl handed out copies of the latest draft.
• A paragraph was added to the introduction section to specify what this policy was replacing.
• The Operating Reserves section will be completed with the resolution of the Line of Credit 

collateralization issue.
• We will stay with the Chapter 1, Article 10 heading.
• Karl will distribute the revised draft for our review at our next meeting.

Discussion of policy document for Capital Funds
• The Committee may be asked to address the issue of a policy document for Capital Funds
• Capital Funds have been established and there needs to be policies established on managing these funds
• The  Emergency Reserve Policy Draft might serve as a model for such a new policy
• The current concept of the Capital Funds is a place for short term funding of capital expenditures to 

reside.  It may be a while before we start savings for projects several years away.
• There is no action at this time.

Next Committee quarterly report
• Larry will update the Board on Committee activity at the Oct. 20 Board meeting
• Larry will draft his report and distribute for comment.

Discussion of potential future F&P activity
• Research into short term rental regulations

◦ The Committee may be asked to research this issue
◦ It may be best to start out by asking questions about what are the possibilities vs suggesting specific 

actions
◦ There is substantial activity outside of HSV in this area which may help to provide guidance or 

resources for research
◦ Is the issue one of income (fees) or control?  Probably some of both.
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• Metrics/measures and reporting for 2022 special accounting treatment items
◦ The Committee may be asked to assist staff in implementing the metrics requirement should it be 

necessary
◦ There are no issues for the Committee to address at this time.

• Final 2022 Budget Report
◦ We have a Power Point presentation with our comments on the 2022 budget which has not yet been 

delivered.  Will this fulfill our Budget Report obligation per the Charter?  This may depend on any 
Board comments on the presentation.

• 2022 Budget Process evaluation (post mortem)
◦ The Committee should think about the recent process and distribute their thoughts about the process,

particularly with next year's Budget process in mind.  By email, this was requested due 10/25.
◦ We discussed Coreena providing feedback to the Committee regarding our role in the Budget 

process
• Review Charter

◦ The Committee should review the Charter and distribute their thoughts about it.  By email, this was 
requested due 10/25.

◦ We discussed Coreena providing feedback to the Committee regarding our performance relative to 
the Charter

• Strategic Planning
◦ We discussed whether the Committee could undertake a role in Strategic Planning and goal setting.  

The discussion appeared to be open to possibilities.  There is no action at this time.
• Emergency Reserve Target

◦ The proposed policy would require the Board to set targets.  The actual process by which this 
happens is not clear, but it may be best proposed by staff.  It may be necessary to clarify to the Board
the necessity of setting targets.  There is no action at this time.

• Board requests.  
◦ We discussed the  Board's 5/26/21 request regarding cash management and “unprotected funds” as 

cited in the audit letter.
◦ Ford observed that large bank account holdings were common practice and represented a small risk. 

Larry asked that Ford write up his comment.
◦ We asked Gary to clarify what in the request has not been fulfilled.

AUDIENCE COMMENTS
• Melinda Alvord asked how to communicate with the Committee as we do not publish contact 

information.  At this time, the best way is for her to address comments to Gary, whose address is 
published as a Board member.  Coreena may also be contact in this manner.  When asking questions of 
the Committee, correspondence should specifically state that.

ACTION ITEMS
• Karl will distribute the updated version of the Emergency Reserves Policy prior to the next meeting
• Larry will

◦ Distribute a draft of the Committee Quarterly Report.  This report will be delivered on Wednesday 
10/20.

◦ Summarize possible Committee future actions with the thought of sending it to the Board for 
comment

• Ford.  Please write up your comment about “unprotected funds” risk and distribute it.
• Coreena will consider her evaluation of the Committee re: it's review of the Budget and generally.
• All

◦ Please comment on the above
◦ Thoughts on the Budget Process for a post mortem analysis, due 10/25.
◦ Thoughts on our charter due 10/25.

• Gary.  Regarding the Board request for review of “unprotected funds” and “cash management”.  What is 
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yet unfilled?

Next meeting  Monday 10/25, 1 pm, Ouachita Room. 

Adjourn The meeting was adjourned at 2:30 pm
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