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Hot Springs Village Vehicle Fleet 

As part of the continuing effort of the Future Revenue Analysis Task Force (FRATF) to 
share meaningful information about scale, operation and condition of Hot Springs Village 
(HSV) infrastructure and amenities we are pleased to share this information on the HSV 
Vehicle Fleet. 

The Hot Springs Village POA Fleet Department oversees a total of 290 vehicles and 
pieces of equipment. This discussion does not address hand operated equipment, only 
things with wheels. The vehicles are distributed among various departments. 

Where the Vehicles Are Used 

The Golf Department is a little complicated because of divided responsibility. Included 
in the Fleet Department’s 290 vehicles are 46 items of major rolling stock maintained by 
the Fleet Department but dedicated to golf use.  

In a separate, additional operation the Golf Department itself operates a second 
independent fleet consisting of 267 pieces of golf course maintenance equipment which 
includes mowers, maintenance carts, ball pickers, and other specialty vehicles. They also 
field 607 golf carts. 

The Public Utilities Department operates 37 vehicles and Road Maintenance accounts 
for 59 more. Grounds Maintenance operates 45 units and Electrical and Building 
Maintenance 30. Besides vehicles this includes items such as backhoes, dump trucks, a 
grader, and road patching and maintenance equipment. During the recent snowstorm, 
however, the road crew had only three snowplow vehicles (two of which have sand 
spreading capability) and one road grader to clear roads. 

The Police Department is assigned 15 pieces of rolling stock. The five police patrol 
vehicles each accumulate approximately 50,000 miles each year and must be replaced 
at an alternating rate of two or three per year. Other vehicles have a longer life. 

 Police patrol vehicles and all other car/truck style vehicles utilized for the POA operations 
are usually purchased via a state procurement contract, which yields large discounts on 
most types. Other major equipment is purchased through a Sourcewell Cooperative 
Purchasing Agreement, which also yields lower prices. 

The Fire Department has 15 vehicles including four engines, a ladder truck, and a truck 
used for rescue operations. 

The Sanitation Department currently utilizes 9 vehicles for its various services.  

The remaining vehicles service lakes, administration and other functions. 
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The age of vehicles in the HSV Fleet vary but average about 20 years. Currently 140 
vehicles are over the industry’s generally recommended service life of 10 years. Parts are 
no longer available for some of the older vehicles.  

The HSV Fleet consumes about 123,400 gallons of gasoline and diesel fuel each year, 
and annually goes through an average of 340 tires of various sizes. 

Staff 
Major maintenance of the Fleet Department vehicles is performed by a crew of 2 people, 
although the Grounds and Street Departments perform minor repairs on their own 
equipment. The Golf Department maintains the vehicles that comprise its independent 
fleet. 

 

 

 


