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Future Revenue Analysis Task Force – Frequently Asked Questions 
 

Q: Why do we need a Task Force? 

A:  Hot Springs Village is a complex entity.  Given the size of our operations and 
infrastructure, we need to periodically conduct a  “deep dive” into our financial condition 
in order to keep the Village fiscally sound and continue providing the lifestyle and 
amenities that compelled all of us to become property owners.  Your Board felt that 
establishing a diverse, talented team of residents to explore all avenues for controlling 
costs and increasing revenue was a critical first step.  They also felt it should be done by 
an independent group of HSV Property Owners. 

Q:  I have seen from the Board meetings lately that HSV is in good financial shape - and 
getting better.  Why should we consider changing anything? 

A:   Cash flow for HSV has been positive and improving in recent years; but cash flow only 
reflects the balance between revenue and operating expenses.   

An additional measure of our fiscal position is the “investment” we need to continually 
make in our infrastructure and amenities.  As an example, a homeowner may have 
enough income to pay the bills on a monthly basis, but he/she should also plan for items 
like replacing a hot water heater, a roof, or adding a fresh coat of exterior paint.  We’ve 
all been surprised by a plumbing or electrical issue that needs to be fixed now, to avoid a 
much bigger cost in the future.  HSV has similar “investment” requirements for its 
infrastructure and amenities, which are not reflected in our monthly reports on cash flow.   

Q: What authority does the Task Force have? 

A:  The Task Force has “no” authority to create or modify any of HSV’s policies, practices, 
assessments, or fees.  The Board has simply directed the Task Force to collect, compare, 
and analyze revenue and cost data across the full spectrum of infrastructure, amenities, 
and services in the Village.  That includes golf, public works, public services, recreation 
and other cost and revenue centers.  During the process, the Task Force will engage with 
existing committees and the POA staff to gather the relevant fiscal data.  

The Board also asked that the Task Force undertake this comprehensive review without 
any preconceived plan to consider specific revenue options.  This process is expected to  
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initially lead to an independent analysis and presentation of facts, and then ultimately to 
recommendations and options for the Board’s consideration. 

Q: It seems like this has been done before.  Why again and why now? 

A:  Similar processes have been conducted before – in one fashion or another.  But all 
fiscal environments are constantly evolving – so evaluating cost and revenue options is a 
cyclical process, as well as good business.   

The last few years – and especially 2020 with COVID – have brought new fiscal concerns 
to the forefront.  It is necessary at this point to gather the data and consider any required 
adjustments to our fiscal path.  It is really no different from any business, municipality, or 
home – regularly checking its course and making any necessary adjustments. 

Q:  The Task Force has Revenue in its title – but what about cost control? 

A:  Cost control is a key component of the effort.  Fortunately, the Board has recently 
taken action to significantly reduce costs for gate operations and for food and beverage 
services.  Additional areas will be examined.  However, there is a finite limit to cost 
reduction – especially if property owners expect to continue to enjoy the amenities that 
compelled us to buy in the village. Owners and residents of the Village have the 
opportunity to enjoy golf, tennis, pickleball, hiking trails, lake activities, and much more.  
Some simply enjoy the wide-open spaces, star lit nights, large wooded lots and green 
spaces with miles and miles of paved roads to easily access it all.  These are all fantastic 
and perhaps unequalled; but they also require stable revenue streams to maintain and 
preserve. 

Q:  I have heard the Task Force is purely on a mission to raise our assessments.  Is this true? 

A:  It is not true.  The mission of the Task Force is to collect and analyze the data available 
from the Village and other similar entities - and then to share findings with the Board and 
Property Owners.  All options are on the table – expense reduction, assessments, fees, 
fundraising events, alternative commercial arrangements, and likely things we have not 
yet considered.  Our top priority is to ensure the Village continues as a financially secure 
community, offering its residents the best value possible for the lifestyle and amenities 
we all enjoy. 
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Q:  Will the activities of the Task Force be conducted in public? 

A:  The Task Force will deliver regular updates to the public on its progress throughout 
the entire process.  In addition, the team has and will continue to collect input from 
concerned property owners through the yourvoice@hsvpoa.com email inbox.  We are 
also considering online surveys for Property Owners once we determine the questions 
that would give us the best set of data.   

We do have a number of roll-up-the-sleeves, closed-door sessions for data analysis and 
debate. Some might refer to these sessions as “sausage making.”  The results of these 
meetings will be provided to the property owners during our public meetings, and 
through website and media releases as each analysis is completed.  Our process, mission, 
findings and presentation of options will all be part of the public forum. 

Q:  Are you coming up with a new Master Plan/same thing as CMP? 

A:  The short answer is NO.  The Task Force will be working within the bounds of our 
current Declarations and Articles of Incorporation.   

Q:  How were Task Force members chosen? 

A: The Task Force was established by the Board of Directors.  Task Force members were 
chosen based on a variety of skill sets and Village experience.  The group is composed of 
new and long-time residents living in both the east and west sections of the Village with 
skill sets aligned to the task of collecting and analyzing data and formulating options. 

Q:  It seems we need a new assessment.  Why doesn’t the Board simply take action? 

A: The Task Force has reached no conclusion about assessments.  The members are 
conducting research and analysis on the present revenue and cost models in order to 
identify and share options for moving ahead in a fiscally responsible manner.  If the 
findings of the Task Force suggest an assessment increase is needed, that option will be 
included in the recommendations to the Board.  If the Board of Directors elects to pursue 
an assessment increase, the voting process will be governed by the Declarations. 

  



 

 
Task Force FAQ - 08APR21 

Researched and Produced by the Future Revenue Analysis Task Force 
4 

 

 

Q:  How do HSV’s assessments compare with similar private communities? 

A:  Although every community is unique, it is a priority of the Task Force to study 
comparable communities, to better understand the benchmarks.  The team is investing 
significant time in gathering that comparison data and will share those findings after they 
are compiled. 

Q:  I cannot afford an assessment increase. What will happen to me if an increase is included 
in the Task Force’s recommendations -- and ultimately approved? 

A:  The Task Force and the Board recognize that we have a diverse population of 
property owners. We are not a “one size fits all” community. The Task Force is exploring 
the legality of a variety of options along with their compliance with the Hot Springs 
Village Declarations. 


