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MINUTES OF THE 

HOT SPRINGS VILLAGE POA 

FINANCE AND PLANNING COMMITTEE MEETING 

November 8, 2021 

 

Committee Members (absent) 

 Larry Siener (Chair)     Coreena Fetterhoff (Controller) 

 Tom Heau (Vice Chair)     Cathie Moeller (Secretary)  

 Jeff Lofgren       Karl Russ (absent) 

 Gary Belair (Board Liaison)    Ford Williams  

 Beckie DeYoung (absent) 

 

Guests:  Lewis Delavan;  Dallas Fetterhoff, HSV Fleet Manager 
 

Call to Order:  Chair Siener read the disclaimer and called the meeting to order at 1:05 pm. 
 

Minutes: The minutes from the October 25 meeting were reviewed and a motion made to approve.  The motion 

was seconded and approved. 
 

Agenda: The agenda was approved. 

 

CURRENT BUSINESS 

 

Enterprise Fleet Management Proposal:   

The need to understand the exit strategy should the Enterprise Lease Proposal be accepted was discussed.  

Enterprise representatives (Reps) were zoomed in and informed that the meeting was being recorded.  

Questioned as to what “normal” cost/resale estimates were given the current market/Covid conditions, 

the representatives stated that Enterprise works with a few hundred cities and counties and buy and sell 

more vehicles than any world entity; that pricing on the front end is similar to pre-Covid conditions; and 

that current conditions primarily escalate the resale value of vehicles.  Forecasting presented by 

Enterprise is based on past—not current—market conditions. 

 

Contract (Lease) Review:   

 Paragraph 1: Q-definition of “in writing”.   Enterprise answered that HSV will be assigned two 

representatives and electronic (email) to either will be acceptable for Lessee’s objections “in 

writing”. 

 Paragraph 3:   
 (a):  Other payments in lease are taxes and license charges 

 (c):  Reps confirmed that this clause means the Lessee can buy and end the lease early.   

 (e):  The reps will get back to the committee on the Arkansas default rate  

 Paragraph 4:  Definition of hazardous substances is anything required to be listed as hazardous 

by the DOT.  Dallas Fetterhosff stated that the Village does not transport any such hazardous 

substances. 

 Paragraph 8:  Any alterations requiring consent would involve alteration of the chassis.  

Additions involving drilling holes would not necessarily require consent, but the Reps 

encouraged discussion prior to such alterations as they can often find or suggest parts or 

methods to expedite/save on such alteration. 

 Paragraph 11:  Insurance costs will be quoted at any time specific to HSV loss history. 

 Paragraph 14:  The Crawford Group is a holding company owned by the Taylor family. 

 General Questions:  The Reps confirmed that each lease is stand alone and no commitment to 

future leases is implied.  Current interest rate is 3-4.5% and the interest rate is determined by the 

3-year Treasury Bill rate plus 3.5 basis points.  Questions as to State vs. government pricing was 

answered that the two are generally within $200-300 of one another.  Reps informed that lead 

time is generally six months but if the current model year cutoff is missed, lead time can go to 
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12-18 months.  HSV access to data upon lease termination was discussed and reps stated that 

data access will be available upon lease termination indefinitely or it can be downloaded.  Reps 

further stated that their goal is to find a mutually advantageous, long-term relationship rather 

than withhold data. 

 Reps were thanked for their time and information. 

 

 Insurance Cost Comparisons:  Coreena has not yet pulled data for insurance costs. 

 

Budget Process:  Items not in the Board Calendar such as updating the OMT and developing a model for 

demonstrating expenditures regarding OMT expenditures/progress were discussed.  Coreena stated job numbers 

are being assigned to OMT items and a monthly report on progress is being developed. 

 

Candidate Tasking:  Discussion as to adding strategic planning to the F&P Charter was discussed.  Opinions as 

to the Charter being written broadly to include planning of all sorts vs. the purpose statement including planning 

but not included in duties were mentioned.  The new GM’s input as to future planning was also mentioned. 

 

Coreena was asked to let the Committee know if a recommendation or any information is required prior to the 

next meeting. 

 

Action Items: 

 Coreena to send out 2022 Budget Calendar to Committee members 

 

 Gary to forward the Board Calendar to Committee members 

 

 Jeff to initiate a list of areas where data behind fees would be helpful for the 2022 budget process 

 

 Review Candidate Tasking 

 

Next meeting:  Monday, November 22, 2021, 1 pm., Ouachita Room 

 

Adjourn:  Meeting adjourned at 3:35 pm. 

 

 

 


