
Lakes Committee Meeting Minutes 

14 April 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Dick Garrison 

(via Zoom), Clif Haygood, Diane Bielanski, Jerry Swaim and Robb Ferriman. 

Also attending the meeting were Phil Michaelson from the Future Revenue Analysis Task Force, Sharon 

Sweeten of the Village Voice and Don Langston the Recreation Committee liaison. Jason Temple, Director of 

Public Services attended a portion of the meeting.  Cor Langewis, a concerned Lake Desoto property owner, 

also attended the meeting. 

• The meeting was held in the Ouachita room of the Ponce de Leon Center and was called to order at 

8:35AM by Chairman Alan Wellesley. 

• The minutes of the 10 March 2021 committee meeting were confirmed to have been approved 

previously by email vote. 

Don Langston, Recreation Committee Liaison, reported that the reopening of all facilities is expected to take 

place by the 1st of May. The Woodlands Auditorium will be operating at full capacity with the first Concert 

being a Garth Brooks tribute band. The show is already sold out. Don added that the Desoto Marina was able 

to procure a new pontoon that should be delivered in late May or early June. Brad added that the kids fishing 

derby will be held as planned on Lake Cortez due to the Arkansas Game and Fish Commission relaxing the 

Covid 19 rules. 

Dick Garrison spoke about the three new board members that were just elected. These new members will be 

sworn in after the BOD meeting on the 21st May. He also noted that the BOD members of the various 

committees will likely be reshuffled with the addition of these new members and he looks forward to working 

with them. 

Dick added that staffing in the restaurants is a major problem due to the government paying people not to 

work. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. Mechanical dredging operations are 

continuing on Lake Desoto even though valve was closed on March 29th. Mechanical dredging will continue 

until the lake fills enough to prevent work in the lake bottom. 

Brad also gave an extensive report on the Compliance Department trip to Bella Vista, Arkansas that he 

participated in. Bella Vista has eight part time employees that serve as Lake Rangers. These Rangers have four 

trucks and five boats at their disposal to help ensure compliance on Bella Vista Lakes. The trip was very helpful 

in planning our future compliance operations.  

Brad added that there is a major compliance department meeting today to start putting together “Standard 

Operating Procedures” for compliance issues. Compliance will also begin the shoreline survey on the lakes 

very soon.  



Brad was asked about hydraulic dredging on Desoto and he reported that if the lake refills fast enough, some 

dredging can take place before Memorial Day but would cease between Memorial Day and Labor Day. 

Hydraulic dredging will resume immediately after Labor Day. 

Diane asked Brad what to do with her recently completed Secchi Disc readings. She is to send them to Ray 

until his term expires in May and then going forward to Tom. There was considerable discussion of the proper 

way to take Secchi Disc readings. 

Alan introduced Phil Michaelson who was visiting from the FRATF (Future Revenue Analysis Task Force). He 

also introduced Jason Temple (Director of Public Services). Brief discussion was held about the fact that funds 

for additional fishing piers were removed from this year’s budget. Brad noted that Bella Vista has fishing piers 

on all of their dams with most having multiple piers. 

Alan also discussed the five Lakes Committee member applications that we have received for the two 

vacancies on the committee that we have coming in May. One of the applicants is not yet a village resident 

and that may be problematic. Of the other four applicants, two have been interviewed and another two will 

be interviewed on Thursday. The goal is to have our recommendations to the board by the end of this month 

in order for them to be approved in the May BOD meeting. 

Lake assignments for conducting lake assessment reports will be finalized in the May meeting. 

Alan also asked the committee members to think about serving in a leadership role in the coming term. 

Various comments were made by committee members;  

Denis distributed the latest Lakes Committee roster and asked that everyone double check their information 

to ensure it is correct. After everyone has a chance to review Denis will send the list out electronically. 

Rob gave an update on Lake Pineda. 

Tom reported that there is an algae problem on Lake Sophia. It is so thick that it is starting to create floating 

mats. Jerry reported that he had received complaints about the chemical treatments on Lake Sophia. Brad 

reported that the chemical treatments have had no adverse effects on the fish population. 

Diane reported that a Coronado shoreliner had requested that the No Ski Buoy near his property be renamed 

No Tow. She will investigate further in the next thirty days. She had also forwarded some compliance issues to 

both Brad and Charlie Brown. 

Clif asked Diane if restaurants outside the village could be added to the website. She will investigate. 

Tom reported that almost all of the lake reports have been completed and that the rest are due by April 21st. 

No report will be completed for Desoto since it remains in drawdown. 

Clif gave an update on the towables issue on Lake Granada. He presented revised verbiage for the rules and 

regulations that would allow tubing as long as the 20 MPH speed limit was observed. Brad will talk to Charlie 

Brown about next steps on this issue. Alan asked Clif to review the comments that he had sent on the revised 

verbiage and have a final draft of the proposed changes distributed to the committee for review prior to the 

next meeting. 



Diane gave an update on the website changes and reported that our suggestions are basically on hold pending 

POA resource issues. 

Alan reported that there had been no further input on Facebook concerning the wintertime stocking of trout 

in Cedar Creek. Brad added that the stocking would need to be approved by the Arkansas Fish and Game 

Department. Brad also added that the cost to stock the trout may be prohibitively expensive as the trout cost 

$6 a pound. 

Jerry gave a report for the Anglers Club. They held their first meeting this month and will have their first 

tournament this week. In all they will have 14 tournaments this year. The fishing seminar will be held on May 

8th in the Coronado Center. Participation will be limited to 60 and there are only a few tickets remaining. 

He also reported that they have held joint meetings with the Baitcasters Club on the subject of fish habitat. 

Pallets are being collected to construct structures to be placed in the lakes.  

There was no report from the Baitcasters Club. 

Clif reported that the Balboa Yacht Club will have a meeting on June 3rd to discuss future activities.  

Diane added that the Common Property, Forest & Wildlife Committee had sent a report to the BOD about the 

goose problem we have in the village. It was noted that the Anglers Club has been assisting with the addling of 

goose eggs since Brad and his team are tied up on the dredging operations. 

Jerry reported that there is a beaver on Lake Balboa causing considerable damage. Brad will investigate. 

Suzanne from the Village Voice asked for pictures and information to use for stories for more local content. 

Cor Langewis, a Lake Desoto resident, asked about dredging materials being stored on common property and 

will it be removed? Brad responded that depending on the location some of it will be removed and some of it 

will just be spread out. Brad also added that he had met with a contractor about hauling some of this material 

away. 

The meeting was adjourned at 10:10 AM. The next meeting will be Wednesday May12 at 8:30 AM in the 

Ouachita Room with a Zoom option. 

 

 

 

 

 

 

 

 


