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MINUTES OF MEETING 
GOVERNMENTAL AFFAIRS COMMITTEE 

9:00 AM Friday, May 7, 2021 
 

ATTENDANCE 
 
Committee Members Present Justices of the Peace 
Greg Jones – Chair Keith Keck, Saline County 
Bob Pettey – Vice Chair Larry Raney, Garland County – absent 
Pam Avilla  
David Childs School District Liaisons 
Karen Crowson Dr. Michael Murphy, Fountain Lake SD – absent 
Sam Sacco Melissa Speers, Jessieville SD 
  
Committee Members Absent POA Staff 
Mike Hood Stephanie Heffer 
Curt Malone  
Cheri Nelson HSV Area Chamber of Commerce Liaison 
  
Ex-Officio Members Present Press 
Bob Shoemaker Lewis Delavan 
 
OPENING OF REGULAR MEETING 
 
Call to Order:  Chair Greg Jones called the meeting to order at 9:00 AM. 
 
Notified Absences: Mike Hood, Curt Malone, Cheri Nelson. 
 
Agenda: The Agenda was approved as submitted. 
 
Minutes: The minutes of the April 2, 2021, meeting were approved as submitted. 
 
Guest: Maxine Waters. 
 
GUEST SPEAKER 
 
Ashley Waymouth, Centennial Coordinator, Hot Springs National Park 
Ranger Waymouth reported that while all park amenities were open, including the 
Fordyce Bath House and Visitor’s Center, there may be limited attendance at Bath 
Houses. 

In 1832, Congress created the Hot Springs Reservation, which granted federal protection 
to the thermal waters and made Hot Springs the first area to be designated for federal 
government protection.  The Reservation was set aside for public use as a park on June 
16, 1880.  In 1921, the name of the park was officially changed from the Hot Springs 
Reservation to the Hot Springs National Park.  The Park Service will celebrate the 100th 
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Anniversary of the Park with monthly themes and special events during the centennial 
year.  Additional information can be found on the Park’s website: 
 

https://www.nps.gov/hosp/getinvolved/centennial.htm 
  
REPORTS 
 
• Member Updates & Reports – as needed 

o GAC – Greg Jones 
Mr. Jones reported that he made a quarterly report to the POA Board at its 
April meeting.  A copy of Mr. Jones’ report is attached to these minutes. 

o POA Board – Pam Avilla 
The new POA Board has been seated.  The Board will have a very busy 
year.  Searching for and hiring a new General Manager is at the top of the 
agenda.  The Board is waiting for recommendations from the Finance Task 
Force on options to make the Village stronger financially, ways to generate 
additional revenue and to manage the POA’s finances.  Ms. Avilla noted 
that this is a very new Board, with no members having previously served 
more than a year.  Going forward, Joanie Corry, as chair of the Board, will 
be the Board representative at GAC meetings. 

o POA Staff – Steffanie Heffer 
The POA staff is preparing for the upcoming Board retreat.  New home 
construction continues at a good pace with 51 new home permits issued 
this year compared to 17 new home permits at this time last year.  All POA 
facilities have lifted COVID restrictions.  Discovery packages are doing well 
with a 15% conversion rate.  Waypoint Marina opens in mid-May and the 
Beach Patrol will be out in force for the Memorial Day weekend. 

o Broadband Service – Greg Jones/Keith Keck 
Mr. Jones and Mr. Keck met with the CEO of First Electric Coop which 
recently launched a program to provide fiber-optic broadband service to all 
First Electric’s customers.  The program has been launched in other parts 
of the State and will be expanded.  No details are currently available 
regarding the costs of or the timeline for implementing this service. To 
facilitate First Electric’s efforts, the Village should take steps to form 
Broadband Improvement District and the GAC discussed a 
recommendation to the Board that a staff person be hired/designated to 
work on broadband issues.  Mr. Keck will prepare a draft resolution which 
will be circulated to the committee for review.  Aristotle Communications is 
preparing a supplemental grant request that would include at least part of 
the Village but needs the data from the POA broadband survey to complete 
the package.  Mr. Keck and Ms. Heffer will coordinate on providing the data 
to Aristotle. 



.. 3 

o Legislative Affairs – Sam Sacco, Richard McGrew and William Sample 
Sen. Sample reported that the State will have close to an $800 million dollar 
surplus at the end of the fiscal year.  This is an increase in the budget 
reserves over that which the State had in the past.  The State is looking to 
receive $3.4 billion in federal funds under the American Rescue Act and the 
Governor is asking the Legislature for recommendations as to how these 
funds should be spent. 

Rep. McGrew reported on several bills passed during the recent session of 
the Legislature that affect the Village.  Among these are a bill that allows 
the Village to be reimbursed for the cost of training police officers that are 
hired away by other departments and a bill designating the highway 
extension from US Highway 70 to the intersection of AR highways 5 and 7 
as a Scenic Byway.  The Legislature also passed a Habitability Bill that 
requires certain minimum standards in rental units.  Arkansas was the only 
state not to have such a bill.  

o Real Estate – Karen Crowson 
Prices are escalating and the supply of available homes is decreasing.  The 
real estate market in the Village is strong.  A lot of people are moving here 
from Texas, California and other states and many purchases are being 
made by people who are doing their house shopping remotely.  Ninety-one 
percent of the 266 homes listed sold at 98.52% of listing price with an 
average of 41 days on the market.  As of May 7, 2021, there were 59 houses 
with an average list price of $395,761 that had been on the market for an 
average of 46 days.  The partnership program between the Realtors and 
the POA has been successful in selling 23 POA-owned lots this year. 

o Health Services – Cheri Nelson 
No written report. 

o Benton GAC and Hot Springs Downtown Association – Open 
No written report. 

o Website – Open 
No written report. 

JP COMMENTS 

• Larry Rainey (Garland County) 
No written report. 

• Keith Keck (Saline County) 
Written Report is attached  
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SCHOOL DISTRICT REPRESENTATIVE COMMENTS 

• Melissa G. Speers, Ed.S. (Jessieville School District)  
Students have finished State mandated testing.  Jessieville plans to have in-person 
graduation with limited seating.  The academic awards banquet for Seniors will be 
an in-person ticketed event, while all other awards banquets will be virtual.  The 
rules regarding the spending of COVID-related monies have been changed to 
allow payments to teachers and staff, not for bonuses, but as compensation for 
taking on additional COVID-related duties and responsibilities. 

• Dr. Michael Murphy (Fountain Lake School District) 
No written report. 

OLD BUSINESS 

 

NEW BUSINESS 

• Hot Springs Report – David Childs 
Hot Springs is working to enhance their compliance with ADA parking, particularly 
in the downtown area.  Two groups have looked at the hospital site including one 
that recently purchased the VA hospital in Little Rock.  The Chamber of Commerce 
has toured the Arlington Hotel and received updates on some renovations done to 
the hotel.  During the February winter storm, the city had over 3,000 pipes burst, 
but these bursts affected less than 1% of the population.  The unemployment rate 
in Hot Springs is 5.1%.  Real estate sales are up 18.5% from 2019 to 2020 and the 
value of the properties increased 14.5% during the same period.  Sales tax 
revenues grew 5.2% even though convention and hospitality business suffered 
because of COVID.  Sales tax revenue in January 2021 was up 11% over January 
2020.  There was a 55% reduction in horse racing revenue in 2020, but that 
decrease was offset by an increase in gaming revenue.  Broadband service has 
been extended to National Park College and the Mid-America Museum. 

• Guest Comments – Maxine Waters 
Ms. Waters voiced concerns about the lack of knowledge most Villagers have as 
to issues facing the Village.  Various methods of increasing awareness of issues 
were discussed. 

Meeting Adjourned. 

Reminders & Calendar: 

• Next POA Board Meeting: 9:00 a.m., Wednesday, May 19, 20201.  Viewing 
Information TBD. 
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• Next GAC Meeting: 9:00 a.m., Friday, June 4, 2021, Saline County Career and 
Technical Education Center, Benton, AR. 

ATTACHMENTS 

Government Affairs Committee – Greg Jones 

Quarterly Report to HSV POA 
April 2021  

Focus of the GAC  

The Government Affairs Committee is a strategic committee of the Board that focuses on the 
external interfaces between Hot Springs Village and the surrounding communities. Our 
committee members include members of the Quorum Court, School District Superintendents, 
and a dedicated group of Village residents focused on a series of topics. We also hold seats at 
various local planning agencies and are welcomed participants in a variety of local organizations.  

The current topics of focus of the GAC include:  

1. Legislative Affairs - Working with our local elected representatives is imperative in our 
relationship with the counties and the state. Lobbying for specific legislation, providing input 
on specific items of interest like roads are all items that have been driven by the GAC.  

2. Broadband - Our committee has been focused on this issue for several years and working 
with various carriers to try to determine the best approach for increasing Internet availability 
in the Village. Working with state and local representatives, we have been lobbying for 
mechanisms that HSV can access state funds to develop a broadband strategy.   

3. Healthcare - Focusing on various healthcare resources, we have developed provider 
directories and have hosted CEOs of all the local hospitals to help them understand the 
unique requirements of HSV  

4. Economic Development - One of the most important tasks we have undertaken is to work 
with the team at UALR to develop a study that outlines the impact the Village has to our 
local and state economy. We use this to get attention to the various issues of importance to 
the Village.  

5. Education - HSV is the home to almost 800 school children attending the Jessieville and 
Fountain Lake Schools. Working with those schools is critical to our growth and the success 
rate of students. Working with colleges like National Park is important for us to grow the 
next generation of workers we need to make HSV successful. Critical to the POA and local 
businesses.   

6. Development - A new area of focus, we have begun to invite local economic development 
leaders from Hot Springs and Benton areas to start a dialog of understanding for them to 
know what the Village has to offer.   



.. 6 

7. Public Awareness - through our relationship with the Village Voice, we provide a clear 
channel of communication for our residents to understand local community issues within our 
focus.  

Overall the GAC is a strategic committee that can work with our local communities and leaders 
to institute change that is advantageous to our community.  
 
Saline County and Broadband Report – Keith Keck 
 
Broadband: 
- Aristotle Communications is ready to submit a supplemental request for ARC Grant 
Broadband Funding for HSV. They are awaiting the HSV POA to provide their 
Broadband Survey Data to support this application. 
 
- First Electric, another potential Broadband provider that Saline County officials have 
been working with, did meet with HSV POA Officials last week to discuss their potential 
future fiber-optic broadband plans for the Saline County portion of HSV. 
 
Roads: 
- Highway 5 Curve Remediation Safety Project continues to progress on 
schedule.  Please be careful as to you drive Highway 5. 
 
- Following a good meeting with ARDoT, Central Region MetroPlan and Saline County 
officials on April 14 regarding the Highway 5/DeSoto Blvd Intersection, the results of the 
ARDoT Traffic Study were not as good.  Per formal ARDoT response to Saline County 
Judge Jeff Arey, “ARDoT Traffic Study Results are insufficient to meet the warrants for 
signalization as outlined in the Manual on Uniform Traffic Control Devices.” Near-term 
this is a setback; however there are several future opportunities for HSV to continue to 
address this intersection issue. 
 
- Central Region MetroPlan requests public input for the Connecting Arkansas Outreach 
Initiative which will support the next Long-Range Metropolitan Transportation Plan.  You 
may submit your comments at www.MetroPlan.org. (Transportation-plan) until May 30. 
 
- ARDoT, MetroPlan and local officials are starting to work on the 2023-2026 State 
Transportation Improvement Program.  ARDoT is looking to have suggested road 
projects submitted by end of June 2021.  This process will again allow submission of 
proposed state highway projects, like the Highway 5/DeSoto Blvd Intersection, as well 
as any other potential state highway projects for western Saline County. 
 
- Western Saline County roads under county maintenance continue to experience some 
challenges, especially with the impact of the February Snowstorm delaying some 
repairs and creating new repair projects across the County.  I continue to focus on 
Owensville Cutoff, Fairplay Road and Cash Mountain Road as near-term challenges to 
solve for the County. 
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- MetroPlan Regional Multi-Use Path Steering Committee has been formed to look at 
alternative transportation methods/paths throughout Central Arkansas.  Saline County is 
represented by Saline County Judge Jeff Arey and Benton Mayor Tom Farmer. 
 

 


