
Lakes Committee Meeting Minutes 

10 February 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Dick Garrison, 
Clif Haygood, Ray Hurley and Robb Ferriman. 

Also attending the Zoom Call were Pookie Dixon, Sharon Sweeten of the Village Voice and Don Langston the 
Recreation Committee liaison. 

• The meeting was held by ZOOM conferencing and was called to order at promptly 8:30AM by 
Chairman Alan Wellesley. 

• The minutes of the 13 January 2021 committee meeting were confirmed to have been unanimously 
approved previously by email vote. 

Don Langston, Recreation Committee Liaison, reported that the fishing seminar will be held on May 8th in the 
Woodlands Center. This change in venue is to accomplish social distancing requirements. The kids fishing 
derby is tentatively scheduled for July 3rd pending the Covid 19 rules in place at that time. The annual team 
tournament is scheduled for July 5th. The military fishing day is scheduled for September 23rd.  

Don also reported that the Archery Range has been approved and is expected to be open by the end of April. 
No POA capital funds will be used to construct this amenity. The Archery club will have dues of $10 and an 
annual use fee of $100. It is expected that these two revenue streams will cover the cost of the range. 

Don and Alan discussed the letter they received from Dr. Maxey concerning the proposed new Cortez Beach 
and fishing pier. The letter expressed opposition to a new beach and pier in the previously planned location. It 
was further noted that it had been determined that this location lacked sufficient parking areas and has been 
abandoned for now. Don also noted that there have been no funds allocated in the 2021 budget or future 
years for this project. 

Dick Garrison reported that the board is putting together a team to assemble a plan for future assessment 
increases. These increases are needed to keep up with the infrastructure needs of the village. It is expected 
that the plan will be ready for presentation by this fall. Alan added that he was on a recent Zoom call with 
Task Force representatives and other committee chairs recently, where standing committees were made 
aware that their participation is needed to help identify current and future funding requirements as well as to 
provide ideas for revenue enhancement. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. Mechanical dredging is underway on 
Lake Desoto. The dredging is running a bit behind due to other departments not being able to help as they 
usually do. The other departments are currently short of staff and are unable to assist in the dredging effort. 
Closing the valve and refilling the lake may run a few weeks behind. This should not be an issue as Desoto has 
a great watershed and will refill quickly when the valve is closed. 

Brad also noted that there will be a compliance boat on the water this year to enforce our rules and 
regulations. A group from compliance will be visiting Bella Vista in March to understand how their on the 



water compliance effort works. This will help compliance to get their effort up and running quickly by learning 
what has and has not worked for the Bella Vista compliance department. 

Brad informed the group that several new Arkansas Fish and Game Department regulations went into effect 
the first of the year. All drain plugs and live wells must be opened and drained at the ramp before leaving a 
lake. There are new regulations concerning creel limits on Lakes Greeson, Degray and Ouachita. The new creel 
limits are confusing as written and Brad has contacted Fish and Game for clarification. He will share that 
information when he hears back from them.  

The following paragraph was added after the meeting when AGFC responded to Brad and is included here for 
information and reference; 

New AGFC Regulations- For 2021, The Arkansas Game and Fish Commission (AGFC) has made a statewide 
change regarding drain plugs for boats. All boats are now required to remove all livewell and boat drain plugs 
while trailering boats. If anglers wish to harvest fish, they should take an ice chest to transport fish. This is an 
effort to decrease potential transportation and distribution of nuisance aquatics. There are also some new 
regulations on Lakes Ouachita, Degray and Greeson regarding spotted bass. While there is a combined daily 
limit for largemouth, smallmouth and spotted bass of 6 on Lakes Ouachita, and Degray and a daily combined 
limit of 10 on Lake Greeson, anglers can harvest an additional 10 spotted bass on each lake. This means that if 
anglers only harvest spotted bass, they can harvest a total of 16 on Lakes Ouachita and Degray or 20 on Lake 
Greeson. 

Alan introduced Pookie Dixon who was visiting the Zoom meeting pending her confirmation by the board to fill 
the empty committee position. He also asked to have a more visible posting of the policy concerning the 
blowing of leaves into the lake or on to common property. Brad did note that he spoke with compliance about 
the problem and confirmed that it is a written policy not to dispose of leaves on common property or in the 
lake. He also noted that his idea to require all leaves be bagged and disposed of would not be feasible due to 
the enormous amount of manpower it would take to accomplish that. It is planned to make the leaf policy 
more visible come October. 

Alan noted that after studying last year’s meeting minutes it seems that compliance issues were the main 
focus. We should continue to support compliance but since the compliance department has done such a great 
job we should broaden our horizons a bit. Brad noted that shoreline surveys will begin in April and will be 
completed in 30 days. We will invite the compliance department to our April Committee meeting to give an 
update.  

Alan thanked Rob and Ray for their service on the committee as they will be rolling off the committee in May. 
Alan added that after they take a break to consider coming back at some point. Alan noted that only one 
person has applied for a seat on the committee and asked that current committee members encourage others 
to apply. Alan would like to have interviews in late March as he will be unable to do interviews in April. 

Rob asked that the application information be sent out to the Anglers and Balboa Yacht Clubs. Don 
volunteered to send an email out to all the members of the clubs with a link to the website application. 

Various topics were raised by the committee members. 



Ray agreed with Alan’s thoughts that we spend too much energy on compliance issues. He would like to see 
more emphasis on water quality, lake quality, and fish population development as an indicator of lake health.  More 
transparency and focus on effective and environmentally safe use of herbicides to control nuisance and invasive weeds. 

Rob asked what the official rotate off the committee month is and Brad replied it is currently after the May 
meeting. Rob also gave a brief update on the Website changes that he and Diane are working on. 

Tom stated that there has been very little activity on Lake Sophia and that the water has been remarkably 
clear. 

Denis asked if there had been any further thoughts on charging people more for their boat stickers when they 
do not purchase them on time. In the past it has been suggested that if the stickers are not purchased in 
December or January as required that the fee would increase each month as an incentive to purchase the 
stickers on time. This would also deter those who don’t buy a sticker until they get caught. Don noted that 
most recreation fees have gone to a rolling year in lieu of a calendar year. After discussion it was decided that 
would be problematic for compliance to manage the stickers on a rolling basis. Denis will work on a formal 
proposal to present to the committee. 

Cliff noted that too many walkers are walking with the traffic creating a safety hazard for themselves. They 
need to walk facing the traffic so they can see the oncoming vehicles. Brad will send an email to the Chief of 
Police asking him to put out a note to the public. 

Alan asked for more input on the agenda. He is currently receiving little to no input. 

Dick Garrison noted that the revised website has produced great results. 

Alan asked if everything on the kayak trails update that Brad sent out last meeting had satisfied Calvin Doody 
and it seems it was just what he was looking for.  

Brad reported that he had spoken with Jason about the potential cart bridge over the Estrella spillway. He 
reported that it was feasible but no funds are budgeted at this time. This is in very early discussion stages and 
nothing more. Jason will try to get a cost estimate put together and if there is enough interest from the 
neighborhood it may move forward. 

Don reported that the Anglers Club will resume tournaments in May and will possibly begin meetings again in 
March or April. 

Cliff reported that the Balboa Yacht Club has no activities planned for the foreseeable future. 

The meeting was adjourned at 9:34 AM. The next committee meeting will be held by Zoom call on March 10th 
at 8:30 AM. 

 

 

 

 



 

 


