
Lakes Committee Meeting Minutes 

12 May 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Diane 

Bielanski (via Zoom), Jerry Swaim and Pookie Dixon (via Zoom). Future committee members Dan Dilieto and 

Carol Dyer were also in attendance. 

Also attending the meeting were Sharon Sweeten of the Village Voice, Don Langston the Recreation 

Committee liaison and Larry Thomas from the Compliance Department. Cor Langewis, Ron Folger and Janet 

Rowe were visitors to the meeting. 

• The meeting was held at the Coronado Center and was called to order at 8:30AM by Chairman Alan 

Wellesley. 

• The minutes of the 14 April 2021 committee meeting were confirmed to have been approved 

previously by email vote. 

Don Langston, Recreation Committee Liaison, reported that he is retiring from committee service after 

thirteen years on the Recreation Committee or the Lakes Committee and this will be his last meeting. Don also 

reported that the Desoto Marina will be having an open house this Saturday May 15 from 8AM until 2PM. 

Normal hours for the marina will be from 8AM until 7PM. Waypoint at the Marina will have the same hours if 

staffing can be found. The pool has been repaired and is scheduled to open on May 29th. The Pickle Ball courts 

continue to have issues and it is hoped that repairs will go out to bid by the 1st of June. The fishing seminar 

was a great success and had 62 attendees. 

Alan reported that Dick Garrison (our POA Board liaison) had resigned from the board due to health reasons 

and no replacement had been named to date. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. Lake Desoto mechanical dredging 

operations were completed last Thursday and the rental equipment has been returned. Several areas that had 

been planned to be hydraulically dredged were mechanically dredged. The opposite is true as well since not all 

of the planned mechanical areas were accessible. The Lake Desoto Valve was closed on March 29th and the 

lake continues to fill. As of this morning the lake has come up 49” and is 47” below full pool. 

Brad added that rock was added to the bottom of the Desoto boat ramp but they were unable to add concrete 

due to the fluctuating water levels during drawdown. As the lake refills the floating docks are being placed 

back in their proper locations.  He also noted that the swim beach has been improved and additional buoys 

will be place there when the lake is full. 

There will probably be an electrofishing study performed on a few lakes in the coming weeks. Alan asked if the 

fishing derby will be held again this year. Brad replied that will possibly be held this year between Memorial 

Day and Labor Day. Only 5 out of 75 fish that were tagged last year were turned in. 

Alan introduced new Lakes Committee members Carol Dyer and Dan Dilieto. They are scheduled to be 

confirmed by the Board next week and their terms will start in June. Alan also acknowledged the visitors. 



Alan asked the committee to keep an eye on social media for information or disinformation as it relates to our 

committee. For example there were posts inquiring whether it is OK to put anchor buoys out in the lake.  

Items like this need to be referred to Brad or to Charlie Brown. The required Lakes Committee annual report 

to the BOD is due on the 15th of this month but will be submitted this afternoon. Alan noted that he will be 

sending out homework assignments later this afternoon as well. He asked again for all the committee 

members familiarize themselves with the Explore the Village website in particular the Lakes Rules and 

Regulations. 

Various comments were made by committee members;  

Jerry noted that the beaver is back on Balboa and is damaging peoples landscaping. Brad has contacted the 

trapper to relocate the offending beaver. Jerry also mentioned that some of the no wake buoys in Balboa are 

being moved by homeowners. Brad stated that the Balboa buoys are about to be renumbered and he will 

reset the buoys that have been moved. 

Diane welcomed the new committee members. 

Larry Thomas gave an update from the compliance department. On the water Lake Patrols will begin on the 

15th of May. He reminded the committee that these patrols are not law enforcement but rather to inform the 

offenders of what the rules are. Normally when the rule breakers are informed of their transgression they 

comply. Larry also gave an update of the shoreline decal compliance surveys so far, Lake Maria 52%, Lake 

Sophia 75%, Lake Estrella 47% and Lake Granada 62%.  

Denis asked Larry if there has been discussion on the budget needs to have an effective compliance effort on 

the lakes. We need to understand what the budget needs are so we can work on ways to provide the funding 

needed so that compliance can effectively do their job. Larry stated that yes there are budget discussions as 

compliance is evolving and learning.  

Denis also added that the manned gate enforcement has increased the tailgating problem at the unmanned 

gates. Larry stated that Charlie is aware of the problem and is working on it. 

Diane added that there was a boat trailer in the parking lot at Cortez with an expired visitor pass in the 

window. She asked for the compliance direct phone number so she can report it next time. For the record the 

number is 501-922-5562. 

Pookie asked that the Compliance department send a letter to the presidents of all of the shoreline 

associations for distribution to their members about leaves and yard waste being blown into the lakes. Alan 

noted that not all lakes have a shoreline association. Extensive discussion was had about what to do with yard 

waste and if a POA composting facility was available. Pookie will get a contact list together for the Compliance 

letter. 

Tom gave an update on the lake assessment surveys and thanked everyone for their prompt input. The next 

round of Lake Assessments is due to Tom by the third week in September and he will have them compiled and 

ready to present at the October meeting. Lake assignments will be reviewed and finalized at the June meeting 

to include our new committee members. 



Alan gave an update on the subject of towables on Lakes Pineda and Granada. New language was discussed at 

length and was subsequently voted on and approved by the committee. Alan will send the new language to 

Katrina for update to the HSV Rules and Regulations document that is filed on the website.  

Diane gave a brief update on the Explore the Village Website Lakes status. The main visitor page on Explore 

the Village website has a video - one of four - that scrolls.  (Click on the logo in the middle of the main page to 

view this.) The "lakes" amenity is cameoed with the tagline "Whatever Floats Your Boat" on the left and two 

bass fishermen on the right.  Due to budget constraints, only minor adjustments to verbiage can be 

accommodated by the HSVPOA marketing and technology teams in the near future.  

Alan brought up the Cedar Creek winter trout fishery. After lengthy discussion it was determined that this is 

probably not feasible for a number of reasons. Aside from being cost prohibitive it was determined that the 

area in question is not HSV common land but is owned by Cooper. The issue is tabled. 

Jerry gave an update on the Anglers Club. Dan Dilieto is the new Vice President of the club. The club is back to 

full operation with respect to meetings and fishing tournaments. Jerry also reiterated that the fishing seminar 

was a complete success. In the seminar Brad gave a great presentation on the village lakes, Bill Godwin gave a 

presentation on bream and crappie and Dave Keith gave a presentation on bass fishing. 

Jerry added that both the Anglers Club and the Baitcasters Club are continuing to work on placing fish habitat 

in the lakes. Brad added that the pontoon work boat is in the shop and should be available for placing habitat 

in the lakes by the end of next week. Dan added that as a result of the fishing seminar five new members 

joined the Anglers Club.  

The meeting was adjourned at 10:10 AM. The next meeting will be Wednesday June 9th at 8:30 AM in the 

Coronado Center with a Zoom option. 

 

 

 

 

 

 

 

 

 

 

 



 

 


