
Lakes Committee Meeting Minutes 

10 March 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Dick Garrison, 
Clif Haygood, Ray Hurley, Diane Bielanski, Concetta (Pookie) Dixon, Jerry Swaim and Robb Ferriman. 

Also attending the Zoom Call were Rob Bowers, Sharon Sweeten of the Village Voice and Don Langston the 
Recreation Committee liaison. 

• The meeting was held by ZOOM conferencing and was called to order at 8:33AM by Chairman Alan 
Wellesley. 

• The minutes of the 10 February 2021 committee meeting were confirmed to have been approved 
previously by email vote. 

Don Langston, Recreation Committee Liaison, reported that the reopening of all facilities is expected to take 
place by the 1st of May. The first concerts in the Woodlands Auditorium will take place on May 6th and 7th. The 
fees for the archery range will be approved at the Board of Directors meeting on Wednesday March 17th.  
After approval the archery range will be up and running very quickly. 

Don also reported that the Desoto Marina is having a difficult time procuring another pontoon boat. Pontoons 
in the preferred price range, $30,000, are not available. Pontoon boat rentals are a major source of revenue 
for the marina. 

Dick Garrison spoke about committees in general becoming more engaged with the POA staff. The Lakes 
Committee is the poster child for POA involvement. Dick reported that he and Brad had attended a meeting 
with the Finance and Planning Committee to discuss deferred maintenance issues. He and Brad both reported 
what a great success the meeting was with all parties being open minded and having productive discussions. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. The dredging on Desoto is running 
behind schedule due to the extreme weather in February along with some equipment issues. They are 
currently working in the marina area and will be moving to the north shore soon. He added there is less 
material to move on the north side. The staff is having discussions on how long to delay the closing of the 
valve to start refilling the lake with the target intended to be the end of March. 

Brad asked that he be notified if anyone sees nesting geese. Brad and his staff will spray corn oil on the eggs 
(known as addling) to prevent them from hatching. He noted that this is a population control measure and he 
has a valid permit from the U.S. Fish and Wildlife Department. Brad also added that there is a policy change in 
the works to discourage the feeding of geese in the village. 

Brad noted that all of the lakes have significant debris in them due to the 4”- 5” rain event that occurred on 
the heels of the 14” snow melt. The snow melt saturated the ground and caused an unusually high run off rate 
even for that amount of rain. 



Brad noted that there had been a blue green algae bloom on Lake Desoto as the lake was draining. As the 
water receded the algae was deposited on the ground where it should dry up and die. He will monitor the 
algae residue when the lake starts to refill. 

Alan introduced Pookie Dixon as the latest member of the committee after her appointment by the Board of 
Directors. He also noted that there will be two vacancies on the committee in June with the departure of Robb 
and Ray. To date he has only received two applications for these open slots and would like to have several 
more candidates to review. Alan added that his travel schedule in April had changed and he was available to 
interview candidates any time with the exception of March 31st through April 7th. 

The Lakes Committee is due to report to the Board of Directors at the March 17th meeting. He is preparing to 
make the presentation and is unsure how many from the committee will be allowed to attend. 

Alan added that he is about 80% complete with the written annual report and will need several committee 
members to review and comment before it is submitted.  

Alan noted that Jerry Swaim is our point of contact with the Future Revenue Analysis Task Force (FRATF). Jerry 
noted that he has had limited contact with them so far. Alan asked that the committee members be thinking 
revenue enhancement ideas and or cost reduction ideas. 

Alan also asked the committee members to think about serving in a leadership role in the coming term. 

Various comments were made by committee members; 

Ray noted that he had received emails about dredge bags at Granada that were leaking. Brad noted that when 
the contents of the bags had dried sufficiently he would remove them. Ray added that the previously 
mentioned blue green algae is extremely toxic to dogs. Ray also added that a good cost reduction item would 
be to focus on more effective use of herbicides. 

Rob asked Dick about the new security personnel at the gates and if there were any changes to policy. Brad 
added that the new security personnel started last Monday and they were enforcing policy to the letter. Robb 
also asked that Charlie Brown be invited back to give a compliance update. Brad stated he would ask Charlie to 
the April or May meeting. 

Tom noted lake assessment reports are coming up and that he would like to change the scoring system. Tom 
will send out an email detailing the preferred 1,2,3 scoring system. Tom also asked that the comments 
accompanying the reports to be short and succinct to allow for easy summation.  After discussion it was 
decided that lake assessment reports are due to Tom by April 16th. Tom will summarize and present the results 
at the May 12th meeting. 

Jerry noted that there was significant debris in Lake Balboa after the rain event. He also inquired as to when 
the Balboa Pavilion rest rooms will be reopened? Don stated that he thought they were to be opened by the 
end of April. Jerry also noted debris and sand on the boat ramp is a major issue and needs attention. Rob 
asked what the long term solution is for when the next time Balboa is drawn down. Brad stated we need a 
jetty to keep the sand from migrating from the beach. We need to work on getting this budgeted for the next 
drawdown. 



Clif and his guest, Rob Bowers initiated a lengthy discussion about tubing on Lake Granada. It is currently 
against the regulations to ski or utilize other towables on that body of water. They would like that regulation 
changed to allow tubing while adhering to the 20 MPH speed limit on Grenada. Brad offered to set up a 
meeting with compliance to see what would make sense. After lengthy discussion Clif is going to research the 
current rules, regulations and policies and make recommendation to the committee as to how to proceed. 

Diane gave an update on the Explore the Village Lakes portion status. She reported that the Total E application 
software may be upgraded in the near future and asked Dick for permission to contact the responsible staff to 
try and learn more about the upgrade. Dick said of course. Diane went on to report that there does not seem 
to be a budget for major changes to the lakes portion of the website. Minor tweaks to the website may be 
accomplished in house but any architecture changes would most likely require outside assistance and 
therefore a budget. This update of the lakes portion of the website will likely remain an ongoing project. 

There was a lengthy discussion on the feasibility of creating a winter trout fishery in Cedar Creek between the 
Coronado Dam and Lake Balboa. There appears to be access and sufficient interest that it merits further study. 
Brad will study the feasibility and cost of stocking this stream and report back to the committee his findings. 

After a brief discussion it was decided that the April Lakes Committee meeting will be held in person at the 
Woodlands. Brad will make the arrangements for the room. Anyone who wishes to attend the meeting via a 
Zoom call instead of in person should contact Brad so he can make arrangements. 

Don reported that the Anglers Club will resume meetings and tournaments in April. This is a month earlier that 
was reported last month. Don also added that pallets are being collected Saturday (3/13/21) will be unloaded 
at the overflow parking area behind the Cortez pavilion. Habitat structures will be assembled on a date yet to 
be determined and placed in a lake or lakes yet to be determined. 

Jerry reported that both the Anglers Club and the Baitcasters Club would prefer their donated funds to be 
used for fish habitat and fish stocking. They would be interested in furnishing volunteer labor for fishing piers 
and or boardwalks. 

Clif reported that the Balboa Yacht Club has initiated discussions about restarting activities. 

The meeting was adjourned at 10:21 AM. The next committee meeting will be held in person at the 
Woodlands with Zoom access available to those requesting it on April 14th at 8:30 AM. 

 

 

 

 

 

 


