
Lakes Committee Meeting Minutes 

9 June 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Diane 

Bielanski, Jerry Swaim, Pookie Dixon, Clif Haygood, Gary Belair, Carol Dyer and Dan Dilieto. 

Also attending the meeting were Sharon Sweeten of the Village Voice and visitors John Emmons, Jay Dujardis, 

Vincent Bielanski, Janet Rowe and Phil Michaelson.  

A closed door session to elect officers was started at 8:30. The results are Alan Wellesley, Chairman, Jerry 

Swaim, Vice Chairman and Denis Gee, Secretary. Alan asked that committee members be thinking about 

serving next year as he and Jerry will be rotating off of the committee. 

• The regular meeting was held at the Coronado Center and was called to order at 8:35AM by Chairman 

Alan Wellesley. 

• The minutes of the 12 May 2021 committee meeting were confirmed to have been approved 

previously by email vote. 

Gary Belair, the new Board of Directors liaison, gave a brief update. The new BOD is doing background work 

on new ideas for moving forward. He added don’t believe the rumor mill on social media. If you want the 

truth, come to the BOD meeting and hear the truth. It is expected that the General Manager position will be 

filled in January of 2022. The board discussed the Lakes Committee proposal to allow tubing on Lakes Pineda 

and Granada and it will be voted on at the next meeting. Gary finished up by stating the goal of the new board 

is stability moving forward. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. He had been out for two weeks with 

Covid 19 so not much to report. The amount collected from boat launch fees has already topped $4,000 this 

year and since the drop boxes were installed in 2016 over $33,000 has been collected. Brad stated that he had 

been approached by someone about SCUBA diving in the HSV lakes. Brad feels like this would be a problem 

due to the size of our lakes. It is state law that boats must stay 100 feet away from any dive boat or dive buoy.  

After some discussion a motion was made and seconded to not allow recreational diving on HSV lakes. The 

motion passed unanimously and Alan will come up with the language to submit to the BOD for consideration. 

Brad gave an update on the spraying of shoreline vegetation. Water levels have been too high to start spraying 

activities but will likely begin in the next few weeks. The cost to homeowners is $25 for each 150 LF of 

shoreline. Jerry added that the Water Willow, which is our predominate shoreline vegetation, is actually 

beneficial to the fish population as well as helping to control erosion. 

Brad has been contacted by Brian from the Arkansas Democrat about doing a phone interview to promote 

fishing in the HSV lakes. That interview will likely be aired on 103.7 FM in the coming days. 

Alan stated that he was almost finished with the Lakes Committee quarterly report that will be presented at 

the next BOD meeting (6/16/21). Alan also asked that the committee members both new and old review the 

Lakes Committee Charter as well as the Rules and Regulations to better understand our responsibilities as a 

committee. Alan also contacted the person that asked about setting up the Cedar Creek trout fishery to let 



them know that the issue has been tabled due to several issues. The most important one being that property 

is owned by Cooper Communities and not the POA. Alan has had no response. 

Jerry noted that boat traffic on Balboa has increased significantly with the arrival of summer and the Memorial 

Day holiday. He thought he saw the compliance boat on the water this past weekend but after getting a 

description of the compliance boat it was determined to be a different Bass Cat boat. Brad added that Larry 

from compliance has had to fill in on the Beach Patrol since they are shorthanded and this will take away from 

on the water compliance until the vacancies in the Beach Patrol are filled. 

Tom stated that the beaver was still a problem on Lake Sophia. He also added that there was a real need for a 

fishing pier at the Sophia ramp and asked if we could come up with a budget for this. 

Carol stated that she will be taking over the Lake Desoto Secchi readings and assessments. 

Denis inquired as to the status of the shoreline compliance inspections on Lake Balboa. It was learned that the 

compliance department will be asking for volunteers to help with the shoreline inspections on the larger lakes. 

There was extensive discussion about compliance and their lack of resources. There are budget needs all over 

the village and there will be an encore presentation of the findings of the Future Revenue Task Force the 10th 

of June in the Coronado Center. There was also extensive discussion about the best way to disseminate the 

rules and regulations to the POA members and visitors. There will probably need to be a subcommittee 

formed to work on this in the future. Brad is going to add a link from the Village Digest to the rules and 

regulation. 

Gary asked Brad about shoreliners spraying their yard for weeds and does he have an approved list of 

Chemicals for this? Brad stated that he does and shares it with anyone who asks for it. 

Diane asked about the availability of the sign she ordered. Brad thinks it is in his office. She also noted that 

there had been an issue of a Coronado shoreliner deforesting a section of common property that caused 

erosion. Diane asked the shoreliner that brought this to her attention to report it to the POA. 

Clif noted that the directional signs to the east end lakes only face one direction. This is also true of some of 

the street signs making it difficult to find the lakes depending on which direction you are coming from. 

Pookie distributed the contact list that she is working on for each lake to distribute the rules and regulations 

to. It is hoped that these primary contacts will distribute the rules and regulations to their shoreline group or 

club to raise awareness of the rules. She is also trying to set up a meeting with the POA to discuss the 

possibility of a yard waste drop off point to help with the disposal of this waste. 

Dan asked about the increments in which to report lake levels and Brad responded that they should be in ½” 

increments. Brad also gave instructions on the proper way to take Secchi disk readings. The Secchi readings 

should not be greater than ½ the water depth and that water temperatures should be taken 12- 18” below the 

water surface.  He noted that we have fresh water jellyfish that show up in our lakes from time to time. Dan 

also asked for clarification of the 100 FT no wake zone around the shoreline. If there is a dock, the 100FT no 

wake zone begins at the face of the dock. Per the HSVPOA Rules and Regulations, Lakes Section, paragraph 

3.i.i, which aligns with ‘The Handbook of Arkansas Boating Laws and Responsibilities’: “No Wake Speed” is the 

speed at which a boat does not produce a wake, not to exceed 5 MPH. All travel within 100 feet of shorelines 



(including islands), designated recreation areas, dams, docks, piers, rafts, floats, or anchored boats must be at 

NO WAKE SPEED. 

Tom gave an update on the format that Brad prefers for the reporting of the lake level, water temperature 

and Secchi disk readings. There are two lakes remaining that need someone to take the weekly readings. 

Diane volunteered to take Lake Coronado. Lake assessment assignments will be finalized at next month’s 

meeting. 

Jerry gave an update for the Anglers Club. The club has resumed all normal activities including tournaments 

and meetings. There was a discussion about fish habitat and Lake Sophia in particular. Brad noted that the 

recent excess vegetation in Sophia seems to have facilitated a great crappie population. Now that the 

vegetation is gone they are going to try to recreate the favorable circumstances for crappie by installing fish 

habitat and stocking crappie in the lake. 

There was discussion of the kid’s fishing derby scheduled for July 3rd. The fish will be delivered on Friday the 

2nd. Anyone living outside the village that wishes to participate must register on the Game and Fish website 

and print the registration and use it to get through the gate. 

There was no report from the Baitcasters Club. 

Clif stated the Balboa Yacht Club will be resuming full operations shortly. He added that Balboa Marina is 

informing boat renters of the rules and regulations for the lake. Anyone caught violating the rules will have 

their rental terminated. 

Guest Janet Rowe asked whether the lakes department had anything to do with the recent beaver killings. 

Brad nor anyone on the committee knew anything about it. Janet will be assisting in protecting the fish for the 

kids fishing derby. She added that silting at the mouth of her cove on Coronado has them trapped and they 

cannot get out to the lake even with the lake completely full. Brad will investigate this week or next. 

The meeting was adjourned at 10:20 AM. The next meeting will be Wednesday July 14th at 8:30 AM in the 

Coronado Center. 

 

 

 

 

 

 

 

 

 



 

 

 

 


