
Lakes Committee Meeting Minutes 

13 October 2021 

In attendance were committee members Tom Ellers, Denis Gee, Alan Wellesley, Jerry Swaim, John Whitwell, 

Bradley Meredith and Gary Belair. Pookie Dixon attended the meeting via Zoom. 

Also attending the meeting was Janet Rowe. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:33AM by 

Chairman Alan Wellesley. 

The minutes of the 8 September 2021 committee meeting were confirmed to have been approved previously 

by email vote and submitted promptly to Katrina Heap. 

Gary Belair gave an update on the activities of the Board of Directors. The BOD is working through the 2022 

budget and will likely adopt the 2022 budget at the BOD meeting on October 20th. There are two versions of 

the budget that will be adopted. One budget assumes the monthly assessment increase passes and one 

assuming that it fails. The ballots have been sent out and the votes are due back by 4:30 on November 12th.  

Gary also added that the search for a new General Manager is in full swing. A recruiting firm has been retained 

to provide suitable candidates for the BOD to interview. There have been two POA employees apply for the 

GM position as well. He added that the mistakes of last year’s search will not be repeated and that safety and 

privacy are first and foremost in the view of the BOD. 

Brad Meredith, The Lakes Ecology and Fisheries Manager, gave an update. The hydraulic dredging of Lake 

Desoto is set to begin on Monday the 18th of October. This is six weeks later than anticipated due to COVID 19 

issues at the dredging company. The dredging will be completed on the original schedule by utilizing up to 

three dredging machines to make up the lost time. 

Brad also reported that herbicide applications are finished for the year due to cooler fall weather. He added 

that next year the price per treatment will increase from $25 for up to 150’ of shoreline to $40 due to 

increased costs. 

The repairing and sealing of fishing piers on all the lakes has been completed with the exception of the pier on 

Lake Isabella. This pier is slated for replacement in 2022. 

Brad noted that the dredging material at Calella is being removed. The lakes employees have been performing 

this work themselves whenever equipment is available to borrow from other departments. To expedite this 

process Brad has hired a contractor to complete this work. The Lakes employees will also try to get the spoils 

removal completed on Granada as well but will use the contractor to expedite this if necessary. 

Extensive discussion was held concerning the low levels of the lakes in general. The foot valve that controls 

the flow from Balboa into Magellan pond fell off in the lake and is being repaired. Water is pumped from 

Magellan pond to irrigate the Magellan golf course as well as into lakes Isabella and Sophia. Alan noted that he 

is working on a PowerPoint to illustrate how water is moved around the village lakes. Brad stated that he had 

such a PowerPoint and would share it with Alan. 



Brad continued that Lakes Pineda and Isabella will be beginning drawdown on November 1st. The current plan 

is for Pineda to be lowered eight feet and Isabella three feet. Pineda will be dredged mechanically and Isabella 

will be done hydraulically.  The valves will be closed in February or sooner if the work is completed and all the 

shoreliners have completed their maintenance on the seawalls.  

Tom inquired as to the time line for the replacement of the Isabella dock. Brad responded that it is still in the 

budget for 2022. Tom also asked about water clarity issues. Brad stated that current policy is to do algae 

treatments if water visibility levels drop below three feet and remains there. He added that the visibility issues 

have always cleared up without needing to treat the water. He also noted that Bella Vista’s policy was to treat 

only if visibility gets below eighteen inches. 

Alan shared that he made the quarterly Lakes Committee to the BOD at the September 15th meeting. The next 

report will be due in December and he invited the Lakes Committee members to come and hear the reports of 

all the standing committees. 

Alan also addressed the lag time in getting the minutes posted on the POA website. We get the minutes to the 

BOD in less than a week but due to the timing of BOD meetings the minutes are not approved until the 

following month. Therefore about a five week lag time is the best we can do. 

Alan reported that he had reached out to Jason Temple to inquire about whether or not a water conservation 

plan for drought years exists. Jason replied via email that a conservation plan does not exist. Jason went on to 

state, and back-up with calculations, that evaporation is a bigger issue than golf course and residential 

landscape watering. 

Alan also reported that he recently inquired whether the POA publicizes changes or updates to HSV rules and 

regulations and policies.  The answer received was somewhat nebulous, but sometimes changes are made 

public and other times not.  Since there seems to be no consistent method for making these changes known to 

our members, we should consider teaming with Compliance and include them in our inputs to the weekly 

Village Digest.   

John thanked Jerry for helping him get his feet on the ground with the Lake Assessment reporting. They 

worked together to get Lake Pineda done.  

Tom asked Brad how the 2022 budget that was submitted was holding up. Brad responded that the new boat 

motor and the new pier for Isabella were still in next year’s budget. However all other capital projects such as 

the fish cleaning station had been removed from the 2022 budget. It is disappointing to see relatively 

inexpensive amenities such as fishing piers cut from the budget year after year. 

Pookie gave an update on the Communication and Education subcommittee. She noted that she is trying to 

get information about not blowing leaves into the lakes in the Village Voice. Brad noted that Suzanne Sweeten 

will no longer be covering the Lakes Committee and that Jeff Meeks will be taking over that duty. 

Jerry gave an update on the Buoy Guidelines subcommittee. The issues last month concerning the flashing 

lights on buoys and the placement of certain no wake buoys have been successfully resolved. The only flashing 

lights on buoys now are the red lights on the hazard buoys. Jerry added that the subcommittee met yesterday 

and is reviewing the buoy guidelines report that was generated in 2017 by a previous subcommittee. The new 



buoy subcommittee intends to have updated recommendations ready for presentation at the November Lakes 

Committee meeting.  

Tom thanked all the committee members for their timely and thorough lake assessment reports. He noted 

that the floating dock on Balboa is in need of repairs. Jerry added that the floating dock on Pineda is unsafe 

and needs some work. John added that on the Pineda dock there is also exposed metal that would damage a 

fiberglass boat. Brad stated that he would like to remove this dock as well as a similar one on Coronado and 

replace them both with fixed docks. 

Alan gave an update on the SCUBA subcommittee.  Clif has joined Carol and Jerry on the subcommittee. They 

are all currently trying to learn all they can about the Scuba rules, regulations and policies so they can be 

informed as they make their recommendations. Alan has reached out to a SCUBA instructor in the village for 

his input, and has provided his contact info to this new sub-committee.   

Jerry gave an update on the Anglers Club. The military fishing last week was a huge success. There were 30 

boats participating.  All the airmen were treated to fishing, gift cards and a barbeque lunch. He also noted that 

the club’s annual fish fry was last week and there is a wild card tournament today.  

Jerry also reported that Greg Gillis reported that the Baitcasters club was gone to Lake Greeson for a crappie 

trip. 

Pookie reported that Stan Santos wants to help with stocking of fish and placing habitat in Lake Grenada. Brad 

added that he recently placed seven new brush piles in Lake Pineda. Jerry added that as soon as the work boat 

is repaired placing habitat in the lakes will be a priority for the Anglers Club. 

Jerry added as a side note, that during yesterday’s buoy sub-committee meeting, a member of the Balboa 

Yacht Club (BYC) mentioned that he had broached the subject of No Wake buoys with the Commodore of the 

Balboa Yacht Club, and that the Commodore indicated that he is in favor of more no wake buoys rather than 

fewer.  

The meeting was adjourned at 9:55 AM. The next meeting will be Wednesday November 10th at 8:30 AM in 

the Coronado Center. 

 

 

 

 

 

 

 

 



 

 

 

 

 


