
Lakes Committee Meeting Minutes 

9 February 2022 

In attendance were committee members Denis Gee, Alan Wellesley, Carol Dyer, Tom Ellers, Brad Meredith, 

Diane Bielanski, Jerry Swaim, Clif Haygood and Gary Belair.  Future committee member Dwayne Shipman was 

also in attendance. 

Also attending the meeting were visitors Bruce Caverly, Steve Fitzgerald, Ken Guzel, Steve Wastel, David 

Anderson, John Bowers, Darryl Geiken and Janet Rowe. 

The regular monthly meeting was held at the Coronado Center and was called to order at 8:28AM by 

Chairman Alan Wellesley. 

The minutes of the 12 January 2022 committee meeting were confirmed to have been approved previously by 

email vote and submitted promptly to Katrina Heap. 

Gary Belair gave an update on the Board of Directors. The BOD welcomes visitors to their meetings which are 

held twice a month. He also noted that there will be changes to the monthly financial report. Two accounts, 

the emergency fund and the fixed asset fund, have new names that more closely identify with the actual 

purpose of those accounts. The overall 2022 budget process was completed last October. The new GM has 

started and the entire board is impressed with him and is enthusiastic about working with him. Clif noted that 

his contacts on the Finance and Planning Committee have echoed the positive comments on the new GM. 

Gary also added that there will be changes to the January financial report. A spreadsheet has been created 

that will detail where the extra revenue from the increased POA dues is being spent. It is going to 

infrastructure as promised by the BOD. 

Brad Meredith gave an update on the Lakes Department. Mechanical dredging in Lake Pineda is progressing. 

They are removing on average 800 CY per day. More material has been encountered than what was indicated 

by probing of the lake bottom. They are finding a layer of clay below the silt that was not detected and as a 

result it is taking much longer to remove. Larger equipment has been brought in to expedite this effort. As we 

schedule dredging of lakes that have not been dredged in a while we probably need to allow for more material 

and budget accordingly. 

Brad noted that the valve on Pineda is scheduled to be closed on February 28th subject to review next week. 

The mechanical dredging will not be complete at that time and the valve closing may be delayed for a time. 

Tom asked if there were any preventative measures that could alleviate the need for dredging. Brad discussed 

the pros and cons of using Gabions to prevent the silting of our lakes and noted that they are not cost 

effective due to the amount of maintenance that they require. 

A visitor asked Brad if Lake Maria was safe to swim in and he indicated that it was. There was also discussion 

of the stocking of Lake Maria. Brad reiterated that the electrofishing survey this spring will guide the direction 

of stocking in the lakes. 



Brad added that the hydraulic dredging on Lake Desoto will be completed this month. The dredging company 

is paying a penalty of $100 per day for not completing on time. 

Alan stated that Dwayne Shipman’s approval to be the new committee member was left off of the BOD 

agenda due to a clerical error. He will be approved at the BOD meeting next week and will be a full member of 

the committee at that time. Alan also added that we have seven candidates for the three committee seats 

that will open up in May. He has asked Katrina to stop advertising for more candidates. 

Carol addressed the tragic drowning on Lake Desoto recently. The public needs to be more fully informed 

about the laws when it comes to Personal Flotation Devices.  

Denis inquired as to when the decal surveys will commence on Lake Balboa. Brad did not know for sure but 

stated it would probably be in April. 

Tom asked Brad for a copy of the Lakes Department budget request vs. the actual approved budget. He also 

asked Brad about the water clarity in Sophia and that it is clearer than he has ever seen. No reason other than 

low amounts of rainfall recently. He also asked Brad if it was too soon to see results from the recent stocking 

efforts. Brad said we will know more when we do our electrofishing survey this spring. 

Alan asked that all of the visitors in attendance introduce themselves and give a little background which they 

did. 

Alan gave an update on the Lake Communication & Education Sub-Committee. The one page hand out that 

Pookie prepared was reviewed and discussed. It was decided to table the vote on approving the hand out until 

Pookie returns next month as there still needs to be discussion about the distribution method. Clif added that 

the use of a QR code on the hand out was still being worked on. Brad added that soon there will be a way to 

use a QR code at the boat ramps to pay your launch fee. There was also discussion about the tri-fold hand out 

that is currently being worked on. Alan believes we may need more than one type of tri-fold hand out. Diane 

agreed to help Pookie on the sub-committee. 

Jerry gave an update on the Buoy Sub-Committee. The sub-committee has taken the 2017 version of the buoy 

placement guidelines and updated them creating the February 9, 2022 version. There was extensive discussion 

about the purpose of and the need for buoy placement guidelines. After this lengthy discussion the Lakes 

Committee voted unanimously to adopt this latest version of the guidelines. 

Clif gave an update on the SCUBA sub-committee activities. Several meetings have been held with interested 

parties including Guardian Commercial Divers. The purpose of the meetings is to gather information enabling 

the sub-committee to formulate a SCUBA policy that can be proposed to the Lakes Committee for discussion 

and the forwarded to the BOD for consideration. The key stumbling blocks continue to be safety and liability. 

Questions to the POA risk manager have not been answered as of yet. Potential rental fees or amenity fees for 

SCUBA were briefly discussed. 

Jerry gave an update on the Anglers Club activities. This year’s tournament season will start in March and for 

all activities and schedules you can visit hsvanglers.com. The Fishing Seminar is scheduled for March as well. 

The club will work with Brad and his staff to place more fish habitat in the lakes as soon as the mechanical 



dredging in Pineda is complete. The military fishing day this year will be on June 21st. It was also announced 

that there is a sponsor for this year’s event. 

Steve Wastel noted that the Baitcasters Club will be having a board meeting tomorrow to kick off the post 

Covid activities of that club. 

Clif noted that the Balboa Yacht Club is working to put together a boating seminar in conjunction with the 

United States Coast Guard Auxiliary. The date is pending. 

Diane updated the group on the Action Item Review Spreadsheet. The spreadsheet will be based on SMART 

(specific, measurable, achievable, relevant and time bound) goals. She asked that everyone review the 

spreadsheet she will be sending out and give feedback on the action list before the March Lakes Committee 

meeting. It was noted that this year’s lake inspection reports are due to Tom on April 29th and September 23. 

Janet Rowe let the committee know that the lights on buoys issue in Lake Balboa has returned. She will 

investigate and report her findings. 

David Anderson asked if there was a plan to move the Lake Coronado Marina to the boat ramp. Brad stated 

that the Marina is under the purview of the Parks and Recreation Department not Lakes. He added that if 

there were such a plan it could not be accomplished before the 2024-25 lake drawdown due to the amount of 

dredging that would be required to facilitate this move.  

David also asked about the trout stocking program that was discussed in the past. Brad reiterated the pros and 

cons, mostly cons, as to why this is not feasible unless someone wants to put up significant funds to make it 

happen. 

The meeting was adjourned at 10:15 AM. The next meeting will be March 9th, at 8:30 AM, in the Coronado 

Center. 

 

 

 

 

 

 

 

 

 

 

 



 

 


