
 

 

Lakes Committee Meeting Minutes 
13 April 2022 

 
 

The regular monthly meeting was held at the Coronado Center and was called to order at 0830 by 

Vice Chair Jerry Swaim. 

In attendance were committee members Carol Dyer, Tom Ellers, Clif Haygood, Brad Meredith, 

Pookie Dixon, Dwayne Shipman and Jerry Swaim. 

 

Also attending the meeting were visitors Cheryl Dowden, Steve Fitzgerald, Ken Guzel, John 

Bowers, Bruce Rickert, Darryl Geiken, Stan Santos, Lavon Winkler, David Anderson and Janet 

Rowe. 

The minutes of the 9 March 22 committee meeting were confirmed to have been approved 

previously by email vote and submitted to the POA’s Katrina Heap. 

Brad Meredith gave an update on the Lakes Department.  DeSoto dredging is still in progress. 

Currently working south side of the lake. The dredging was delayed several days because of pump 

parts having to be ordered.  Bennett Brothers has offered their large barge to help remove the 

dredged material. A guest asked if other material such as boulders and tree limbs were removed 

during dredging to which the answer was yes.  Another question was where is the dredged material 

taken? Answer is most goes to fill the pit on Terlingua. 

Dredging of Lake Pineda is complete, and the lake has refilled.  24,000 cu yds of material were 

removed. 

As a result of the buoy subcommittee recommendations, all buoys have been positioned. One is 

loose and will be repositioned soon. 

The algae in Lake Sophia is being closely monitored.  If it does not disappear on its own, the lake 

will be chemically treated. 

The outflow valve in Lake Isabella is temporarily fixed.  When the contractor becomes available, it 

will be permanently repaired. 

Brad visited the Jessieville, Fountain Lakes and Mountain Pine schools and discussed fish and 

fishing.  He said it was a very rewarding experience as the students were enthusiastically interested.   

The Lakes Dept will soon electrofish the village lakes to perform their annual assessment of fish 

health and population.  A guest asked what do you base stocking on and is there money to do so.  It 

is based on what is found during electrofishing and yes there are funds to stock.  Lakes Sophia and 

Estrella were stocked last fall.  Is there any discussion on building another lake in the village?  No, 

but it would be ideal to build a pond where we could grow our own fish for restocking as they do at 

Lake Maumelle. 

A new motor for the pontoon boat has been acquired, replacing the former 60 hp with a 115 hp. 



 

 

From the chair, Jerry introduced the members who were selected and whose names have been 

forwarded to the POA for approval to serve on the Lakes Committee.  Their terms begin in June. 

Steve Fitzgerald, Russell Grimes, Ken Guzel, Lavon Winkler and John Bowers will replace Alan 

Wellesley, Jerry Swaim, Denis Gee, Diane Bielanski and Tom Ellers. 

Tom reiterated the need for algae management on Lake Sophia.  He also asked Brad to reconsider a 

boat dock at the Estrella boat ramp.  Realizing there is little room, it doesn’t have to be extravagant, 

just enough to get in and out of a boat.  Brad said he would reevaluate.  Lastly Tom reviewed lake 

assessment assignments and reminded they are due to him NLT 29 Apr 22. 

Under current business, Jerry briefed that a Compliance Investigator has been hired to work on the 

lakes and is currently undergoing training.  His name is Rob Newbill and he will begin compliance 

duties 20 May. 

Pookie stated that the Lake Communication and Education subcommittee has finalized a single 

page boating rules and regulations sheet which is ready to print.  It will include a QR code directing 

readers to the source documents.  It will be handed out at the gates, available at the marinas, 

Newcomers sessions and for POA mailings.  Brad added that a QR code would be placed on the 

payment boxes so that people could pay on-line if desired.  Pookie added the trifold is still in the 

works.  A guest mentioned that there are new owners of the Balboa Marina.  Do you expect any 

major changes?  Brad answered he didn’t think so, other than a fee increase.  He hopes they will 

cooperate when it comes time to draw the lake down. 

For the benefit of our guests and in light of recent publicity, Jerry gave a short recap of the SCUBA 

subcommittee’s recommendation to not permit SCUBA diving based mainly on liability issues and 

safety considerations. The POA decided to permit it. The committee therefore feels this 

subcommittee can be disbanded. 

The Lakes Committee also feels the buoy subcommittee has finished their work.  All buoys have 

been repositioned with some minor readjustment to be done. 

Angler’s Club reported their tournament season has begun.  Military fishing day for airmen from 

Little Rock AFB will be held on 21 June on Balboa.  Volunteers to help would be appreciated.  

Looking for people with boats and people who can assist with on ground activities. The annual 

Kid’s Fishing Derby will be on 2 Jul. 

Balboa Yacht Club reported they will conduct a Poker Run Party on 4 Jun on Balboa. 

Jerry closed out with several Action Item Review comments. 

The meeting was adjourned at 0943.  The next meeting will be 11 May 22 at 0830. 

 

 


