
Lakes Committee Meeting Minutes 

11 May 2022 

In attendance were committee members Denis Gee, Alan Wellesley, Tom Ellers, Brad Meredith, Jerry Swaim, 

Pookie Dixon and Dwayne Shipman.   

Also attending the meeting were future committee members Russell Grimes, Ken Guzel, Steve Fitzgerald, 

Lavon Winkler and John Bowers. 

Visitors in attendance were Cheryl Dowden (HSVGazette.com), Janet Rowe, Todd Noles (HSV POA), Dan 

Boehmke, John Bodin, Ron Schumacher and Dave Walsh. 

The regular monthly meeting was held at the Coronado Center and was called to order at 8:30AM by 

Chairman Alan Wellesley. 

The minutes of the 13 April 2022 committee meeting were confirmed to have been approved previously by 

email vote and submitted promptly to Katrina Heap. 

Brad Meredith gave an update on the Lakes Department. Dredging on Lake Desoto remains unfinished. The 

dredging crew was supposed to be back and finish up before Memorial Day but that is looking unlikely. Brad 

added that the diving crew will be here next week to repair the Lake Isabella drain valve.  

Lake Sophia chemical treatments will begin next Tuesday to eliminate the algae problem. The lake will be 

treated in thirds to prevent any harm to the fish population. There will be a fourteen day waiting period 

between applications so it will take a month to complete the treatments. 

The electrofishing survey has not started due to a delay in receiving the permit. It is almost too late in the 

season to get a good survey completed. Brad is recommending that Lake Sophia be shocked to check on the 

progress of the Black Crappie that were stocked there last fall. The same goes for Lake Estrella and the red ear 

sunfish that were stocked there last fall. 

Brad also reported that the pontoon boat has a new motor and is ready to be used for fish habitat projects. 

Jerry reported that Pat Shade is a member of both the Baitcasters Club and the Anglers Club and will act as 

coordinator for fish habitat projects. 

Brad noted that there has been an unconfirmed report of Hydrilla in Lake Balboa. He will get that checked out 

right away. Giant snails have been found in Lakes Estrella and Granada. The Arkansas Game and Fish 

Commission is investigating where this invasive species came from and is testing them for toxins and parasites 

to ensure there is no danger to fish or humans. 

The Lakes Symposium that was held last month was deemed to be a success by all who attended. Brad was 

roundly complimented for his in-depth presentation of the HSV Lakes. 

Brad thanked everyone for their support over the last eight years during his tenure at the Lakes Department. 

He then introduced Todd Noles who will be taking over the Lakes Manager duties upon Brad’s departure.   



Alan noted that there were eight applications for the five available openings on the Lakes Committee. Only 

one candidate dropped out and the remaining seven were the strongest field he had seen in his three years on 

the committee. He thanked the five successful applicants for coming to the meeting today to get a feel for its 

processes before their terms start next month. Alan suggested a closed door session to elect officers before 

the official meeting next month. 

Alan advised that the annual report of the Lakes Committee to the BOD has been completed. It is due to the 

BOD by the 15th of May. 

The SCUBA subcommittee has been decommissioned. However, the BOD asked us what we could do to make 

it safer for those that choose to SCUBA dive in our lakes. After discussion it was determined that enforcing 

compliance with the existing rules and regulations is the single best way to ensure everyone’s safety. 

Alan reminded everyone to provide their comments on the minutes in a timely fashion.  

Pookie inquired as to the status of the one-page rules and regulations handout? Will Rainwater is to add the 

QR Code at the bottom of the back side and then print the handout. This printed page will be turned over to 

Todd Noles for printing and distribution Regulations document)..  Brad added that QR Code stickers will be 

installed on each lake launch ramp sign. These QR Codes will direct a user's smartphone to the Lake Rules and 

Regulations (which are a specific section of the HSV Rules and Regulations Document.  

Denis inquired as to whether the new lake compliance person had been hired. Jerry noted that Rob Newbil 

had been hired and was scheduled to start patrols on May 20th. 

Tom asked Brad if it would be beneficial to add the lake area and drainage area to the lake assessment form. 

He noted that some of the lakes noted that information and others did not. Brad said he has that information 

for all lakes and would forward it to Tom to include on the assessment form. 

Jerry noted that the relocation of the no-wake buoys on the north end of Balboa seems to have had the 

desired outcome. That end of the lake is now much calmer and is evidenced by a perceived increase in Kayak 

traffic there. There was discussion of the pros and cons of trying to put a kayak launching area at the far north 

end of the lake. Brad stated that the last time it was suggested there the homeowners rejected it strongly. 

Todd stated that compliance is not going to do shoreline inspections (which includes boat stickers) this year. 

Denis noted that it has been three years since Balboa was inspected and the compliance level is very low and 

why wouldn’t it be if there is no enforcement? Todd stated that he will try to get the surveys done with lakes 

staff. 

Tom noted that the completed lakes assessment form indicates that overall our lakes are in very good 

condition. The most pressing issue seems to be the condition of the public docks on some of the lakes. There 

are many rotted or broken boards. Brad noted that the Cortez dock was repaired last week and Coronado and 

Pineda would be repaired next week. It was also noted that one of the handrails on the Balboa dock has a 

broken weld and is a hazard if anyone leans on it. Other concerns are algae and erosion in some places. 



Jerry gave an update on the Anglers Club. They had a tournament on Lake Hamilton last week and a six 

pounder was caught. Military fishing day is set for June 21st. The kid’s fishing derby will be July 2nd.  There will 

be a team tournament on Lake Balboa July 3rd.  

Steve gave an update on the Balboa Yacht Club. There will be a poker run on June the 4th. The annual 4th of 

July boat parade will take place on July 3rd. Last year there we over 70 boats participating and should have 

even more this year. 

The Coronado Shoreliners group had a pot luck get together last week. They will begin a full moon flotilla the 

second Saturday in June at 6:30 and will continue on the second Saturday of each month through September. 

There will also be a Fall Fest in October. 

There was brief discussion about the action item list that has been generated from the lake assessment 

surveys. Alan will get a copy of the latest list to the new committee members.  

Janet Rowe stated that the wazzafuzz team will be guarding the fish the night before the kids fishing derby. 

She also asked about buoy placement on Coronado and Brad stated that they have not been changed in many 

years. 

There was discussion about having a closed door meeting at 8:15 on June 8th to elect officers so the regular 

meeting could start on time at 8:30. The new members and the remaining existing members agreed that was a 

good plan. 

Todd Noles introduced himself and gave some background on his 27 years with the POA. He is looking forward 

to working with the Lakes Committee. Some of his short term goals are to pave the Coronado boat ramp 

parking lot and to rip-rap the ditches at the Estrella boat ramp. He also noted that he has been authorized to 

add one full time staff to the lakes team. 

Todd added that beavers are a serious problem and he is working on a solution as expeditiously as possible.  

Dan Boehmke, a Lake Segovia resident, voiced concerns over a recent property sale from Cooper to Dennis 

Simpson. The property in question has 320 LF of shoreline on Lake Segovia and he is concerned how future 

development will affect the lake.  

The meeting was adjourned at 10:20. The next meeting will be June 8th beginning at 8:15 for closed door 

election of officers and 8:30 for the public meeting.  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 


