
Lakes Committee Meeting Minutes 

11 August 2021 

In attendance were committee members Brad Meredith, Tom Ellers, Denis Gee, Carol Dyer, Pookie Dixon, Clif 

Haygood and Gary Belair. Future Lakes Committee member John Whitwell was also in attendance. 

Also attending the meeting was Sharon Sweeten of the Village Voice and Jason Temple, Director of Public 

Services.  

Scott McCord, D.C. Reed, Melinda and Chuck Alvord, Janet Rowe, Dan Boehmke, Peter Trabant, Charlie 

Hartman, Leonard Binstock, Craig Haskin, Stan Santos and Ron Greiner attended the meeting as guests. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:28AM by 

Tom Ellers. 

The minutes of the 14 July 2021 committee meeting were confirmed to have been approved previously by 

email vote. 

Gary Belair, the Board of Directors liaison, gave a brief update. The POA Board is reviewing the 

recommendations of the Future Revenue Task Force and will be discussing the options and voting on the 

preferred path at the August board meeting. The 2022 budgeting process is underway and the budget will be 

discussed in the September board meeting with approval expected at the October board meeting. Gary also 

noted that it is difficult to plan and budget when infrastructure breakdowns come at inopportune times. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. He stated that the lakes team was in 

the process of power washing and sealing all of the boat docks and fishing piers and that work was almost 

complete. Brad also noted that they had recently sprayed shoreline vegetation for 39 home owners. He 

reiterated the fact that the spraying was done with a non-toxic aquatic herbicide that is not harmful to the 

fish. 

Brad reported that the hydraulic dredging for Lake Desoto will begin the day after Labor Day. Lakes Pineda and 

Isabella are being mapped in anticipation of the draw down and mechanical dredging that will commence on 

November 1st. The plan is to take Pineda down 8ft. and Isabella 6ft. He noted that due to the large watershed 

feeding Lake Pineda it is difficult to keep it drawn down.  

Brad also noted that Lake Sophia has had an outbreak of pond weed that is being monitored for potential 

spraying needs. The same goes for Lake Isabella due to an algae bloom. 

Brad then outlined a plan to retrofit the “No Ski” buoys with a reflective vinyl wrap that says “No Towing”. If 

that is successful the remaining buoys will be freshened up with their own reflective wrap. 

Tom reminded the committee members to review and comment on the meeting minutes as promptly as 

possible. Tom noted that Dan Dilleto had resigned from the committee and is moving away from the village. 

He then introduced John Whitwell who will be Dan’s replacement as soon as he is approved by the board at 

their next meeting. John then gave a brief synopsis of who he is and how he came to be a villager. 



Denis asked if the Lake Balboa boat sticker compliance survey had been scheduled and Brad responded that it 

had not yet been scheduled. He then asked that sufficient notice be given for the recruitment of volunteers to 

accomplish this effort. 

Pookie also gave an update on the efforts of the Lake Communication and Education subcommittee. They are 

working on a trifold hand out that will contain a summary of rules and regulations that will be given to 

everyone that purchases a boat decal. The hand out will also have QR codes that will link to the full rules and 

regulations in HSV. Clif added that the QR Codes will be placed in various locations such as the launch ramps 

and the payment boxes for use by the boating public. 

Brad is working with the IT department to finalize the link with the QR codes so that when the rules are 

updated they do not lose their link. He is also working on a way to use QR codes to pay launch fees from your 

phone. 

Tom noted that a 2022 budget subcommittee had been formed and would be meeting immediately following 

the Lakes Committee meeting. The subcommittee members are Brad, Denis and Tom. 

There has also been a subcommittee formed to study the buoy situation. That committee consists of Alan, 

Jerry and Brad. That committee will meet as soon as Alan returns from out of town. 

Scott McCord requested that the no wake buoys at the west end of the lake be moved 65 yards back towards 

the main lake. He indicated the he has a geothermal system in the lake near the buoys and is concerned that 

the system will be damaged when shoreliners take moving the buoys into their own hands.  

There was extensive discussion about the placement of the buoys and enforcement of the no wake and no ski 

zones. Ron Greiner asked that no wake buoys be placed all along the west shore of the main lake 100 feet out 

from the docks in this area.  

Jason spoke briefly about the buoy situation and asked for patience as the new subcommittee studies how 

best to address the placement criteria as well as the specific requests of the shoreliners. 

Chuck Alvord had complaints about the buoy lights and asked who is making the decisions about the lights. 

D.C. Reed noted that the blinking red lights mark the location of a shoal or hazard area and the white lights are 

blinking to distinguish them from a shoreline light. Janet Rowe gave the viewpoint of the ACC and that if the 

lights are annoying to someone they must be turned off or turned down. Peter Trabant spoke extensively 

about the coast guard regulations concerning the buoy lights. It was agreed to turn the lights off that Mr. 

Alvord was complaining about and give the Buoy Subcommittee time to do its work.  

Leonard Binstock of the Baitcasters Club spoke about the need for placing of fish habitat in our lakes. Brad 

added that as soon as the pontoon boat gets out of the shop habitat placement will resume.  

Cliff gave an extensive update on the activities of the Balboa Yacht Club. The club continues to have “Down 

the Hatch” fundraisers on a monthly basis to generate funds to support the Lakes Department. In recent years 

the club has purchased and installed 39 fish habitat structures as well as a hydrilla warning sign. The POA 

granted permission to the BYC to purchase and maintain the Lake Balboa Buoy lights. The club has purchased, 

installed and maintained over 50 lights.  



BYC has committed to purchase an underwater drone for use by the Lakes Department on all of the HSV lakes. 

The club is also working on developing educational seminars to educate the HSV boating community on the 

various rules and policies of the lakes. The goal is to get boaters from all of the lakes in HSV to attend a 

seminar hosted by BYC and presented by the Coast Guard and Arkansas Game and Fish. 

Tom requested help on getting someone to take Dan’s place in providing the lake readings on Lake Segovia. 

Dan Boehmke stated that he would help find someone. 

Charlie Hartman noted that the bass in Lake Estrella appear to be very stunted and malnourished. He asked 

that baitfish be stocked to provide forage. Brad stated that he has stocked golden shiners in the past without 

success. He plans to add Red Eared sunfish later this year in an effort to improve the forage base. Dan 

Boehmke added that the fish population in Lake Segovia seems to have diminished in both size and quantity. 

Stan Santos discussed the need for more fish habitat and volunteered to help anyone that wants to add 

habitat in any of the lakes. He also added that the shoreliners on Lake Grenada are willing to pitch in to help 

with purchasing fish for their lake. 

The meeting was adjourned at 9:45 AM. The next meeting will be Wednesday September 8th at 8:30 AM in the 

Coronado Center. 

 

 

 

 

 

 

 

 

 

 

 

 

 


