
Lakes Committee Meeting Minutes 

8 December 2021 

In attendance were committee members Diane Bielanski, Denis Gee, Alan Wellesley, Jerry Swaim, Carol Dyer, 

Pookie Dixon, Tom Ellers, Brad Meredith and Clif Haygood.  

Also attending the meeting were John Emmons and Janet Rowe. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:35AM by 

Chairman Alan Wellesley. 

The minutes of the 10 November 2021 committee meeting were confirmed to have been approved previously 

by email vote and submitted promptly to Katrina Heap. 

Brad Meredith gave an update on the Lakes Department. Hydraulic dredging in Lake Desoto is ongoing but 

progress has been slow. There is no way the dredging contractor will complete the work by the contractual 

deadline of December 28th. Talks with the dredging contractor are scheduled for this afternoon. Brad expects 

that he will be bidding out the remaining work on Desoto to be completed along with lakes Pineda and 

Isabella. 

Lakes Pineda and Isabella are being lowered to facilitate the mechanical dredging of those lakes. Pineda is 

currently 8’ below normal pool and will be lowered another 6”. Isabella is 28” below normal pool and will be 

lowered another 8”. Mechanical dredging of Lake Pineda will begin on December 17th. There are only three 

areas to mechanically dredge so Pineda should be completed relatively quickly. 

While opening the valve on Isabella problems with the drainage structure and the valve were encountered. A 

diver was hired to inspect the valve and structure. This is a major issue. If the valve has to be replaced it will 

require draining the lake. If only the drainage structure needs repaired, it will only require the lake to be 

lowered.  

Brad added that met with a contractor last week about the removal of the bags and material from near the 

Granada pump house. It will be done after the first of the year. There are also two bags remaining on 

Coronado. One bag will be simply be cut away, but the other may have to be removed if the material is in an 

area where the water flows and will run back into the lake if it is only cut away. If not, the bag will be cut away 

on it also. 

The parts needed to repair the work boat have finally come in and the boat and trailer will be back in 

operation in a few weeks which will facilitate the placing of fish habitat in the lakes. Bennett Brothers Stone 

has a work boat with four pontoons that would be a tremendous asset for the Lakes Department due to its 

added weight carrying capacity. Brad suggested that if we could get this boat it is stout enough that we might 

be able to add a dumping mechanism. This would also be much safer than the current set up for putting 

habitat in the lakes.  Brad is going to reach out to them to see what chances of obtaining that boat are. 



Brad also reported that Lakes Sophia and Estrella were stocked last week. Lake Sophia was stocked with 5,000 

4”-5” black crappie and Estrella received 5,000 3 ½” red ear bream. Fewer numbers of larger fish were stocked 

to try to ensure a higher survival rate. The shoreliners on Lake Granada are about to stock several species of 

fish in their lake after coordinating with and getting approval from Brad. 

 Brad stated that after Christmas anyone wishing to dispose of their tree can drop it at any boat ramp and they 

will be placed in the lake for fish habitat. It was suggested that this should be advertised in the Village Digest 

as well as the Village Voice if possible. 

 

Alan noted that a replacement for committee member John Whitwell is being interviewed next week. He is 

also reaching out to Katrina for her to start advertising for candidates to fill the three terms that expire this 

coming May. 

Carol complimented the Lakes Department on the condition of Lake Desoto and thanked them for removing 

the tire that had been dumped. 

Clif gave an update on the SCUBA subcommittee. The subcommittee met with SCUBA instructor Ron Limbock 

to learn more about the sport of SCUBA. There was lengthy discussion amongst the committee members 

about how this sport will actually fit in our lakes. Everything from space requirements, permitting, diver down 

flags and buoys and liability issues were discussed. Jerry added that after the meeting with Ron the committee 

probably created more questions than answers. There will be other meetings scheduled with experienced 

SCUBA divers, that are also knowledgeable with HSV lakes and boaters  to get all of their opinions, both pro 

and con. In the interim the subcommittee members will gather their questions and submit them to Clif who 

will assemble them and send them to Brad. Brad will then forward them to the appropriate person at the POA 

for answers. 

Pookie asked if the reminder about not putting leaves in the lakes made it in to the Village Voice. Autumn leaf 

removal is upon us here in the Village, and it is a good time to remind our members to please abide by the 

rules delineated in the POA Rules and Regulations, which can be found in the Explore the Village website 

under "Governing Documents," and include the following:  

 
  a. No person shall deposit or throw from any boat, raft, dock, marina, shoreline, etc. any cans, paper, bottles, 
cigarette butts, shrubbery, trimmings, grass cuttings, leaves, weeds, tree limbs, garbage, or general refuse nor 
solid or liquid waste into waters of any HSV lake or into any drainages leading to the lakes.  (Paragraph 4.2.7.a) 
 
  b. Unauthorized depositing of leaves, litter, debris, or other material onto common property is 
prohibited.   (Paragraph 1.6) 

 

Diane remarked that we do a good job with our semiannual lake reports but a poor job of following up on 

seeing that the items needing attention are taken care of. Tom added that with the next lake report summary 



he will create a check list of the items in the report that need attention. That will make it easy to ensure the 

items are corrected. 

Tom went on to add that the weekly Secchi Disc readings and the water level readings are starting to tail off. 

Brad added that that is normal this time of year with many people leaving for the season. Brad also noted that 

the Lake levels are down due to the lack of rainfall. This is the driest year since 2012 with only a shade over 

36” being received and most of that was in the first half of the year. 

Jerry gave an update on the Buoy Subcommittee. There was extensive discussion on the relocation of the no 

wake buoys at the north end of Balboa. Jerry detailed the lengths that he went to reach out to all of the 

affected parties. He contacted all of the shoreliners in the area that he could get in touch with and they were 

100% in agreement with the change. He also contacted all of the fishing clubs and the Balboa Yacht Club and 

all were in favor of the change. The new location would only add about three and a half minutes to get past 

the no wake buoys if you started at the very end of the lake. After the discussion the committee voted 

unanimously to recommend that Brad move the no wake buoys at this end of the lake. 

Jerry reported that the Anglers Club just had their end of year meeting. In that meeting they planned next 

year’s activities. There will be the Military fishing day, kids fishing derby and a fishing seminar in the spring. In 

addition to these activities there will be a total of 14 tournaments. 

Clif spoke for the Balboa Yacht Club noting that their Christmas party is tonight. He also shared photographs of 

the underwater drone the club is purchasing and donating to the Lakes Department. 

Visitor Janet Rowe noted that the common property deforestation issue at 38 Reata is being resolved. She also 

suggested that the SCUBA questions be shared with Larry and Charlie in the Compliance Department. 

The meeting was adjourned at 10:15 AM. The next meeting will be January 12th, at 8:30 AM, in the Coronado 

Center. 

 

 

 

 

 

 

 

 

 


