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MINUTES OF THE 

HOT SPRINGS VILLAGE POA 

FINANCE AND PLANNING COMMITTEE MEETING 

November 22, 2021 

 

Committee Members (absent) 

 Larry Siener (Chair)     Coreena Fetterhoff (Controller) (Absent) 

 Tom Heau (Vice Chair)  (Absent)  Cathie Moeller (Secretary)  

 Jeff Lofgren       Karl Russ  

 Gary Belair (Board Liaison)    Ford Williams  

 Beckie DeYoung  

 

Guests:  Lewis Delavan;  Angela Brinker 
 

Call to Order:  Chair Siener read the disclaimer and called the meeting to order at 1:02 pm. 
 

Minutes: The minutes from the November 8 meeting were reviewed and a motion made to approve.  The motion 

was seconded and approved. 
 

Agenda: Clarification of 2022 budget dates were added to the Agenda and the Agenda approved. 

 

CURRENT BUSINESS 

 

Enterprise Fleet Management Proposal:  It was clarified that there is no guarantee of vehicle acquisitions but 

that leasing with Enterprise increases the probability of delivery substantially.  The first year of the lease would 

involve about $15K which is not a substantial risk item compared to the benefit.  The risk of leasing again in two 

years results in savings though this concept is counterintuitive .  The flexibility in procuring vehicles and lease 

terms; the buyout, extending the lease and reducing upfront costs are advantages which smooths cash flow.  

References from other entities dealing with Enterprise would be of value and will be discussed with the fleet 

manager.  Disadvantages are the mileage limit which affects resale value and will require monitoring; the 

potential increase in insurance coverage; and the tax consequences which will require administrative changes 

initially. 

 

Capital Funds Policy:  Larry presented a rough draft of a Capital Funds Policy addition to Chapter 10 of the 

Bylaws.  Discussion ensued determining that the fund is not a reserve but is to allow flexibility to take action 

rather than defer projects which often increases costs.  It was stated that 2022 capital budget was 9.4M; current 

projected carryover is 3.8M which included 1.4M in excess-over-budget revenue.  As to minimum funding 

requirements, it was determined to get Coreena’s input for actual numbers.  All are to take a crack at the policy 

for future discussion and send to Larry. 

 

Action Items: 

 

• Gary to forward the Board Calendar to Committee members 

• Dallas will be consulted as to references of entities working with Enterprise 

• Larry will forward slides recommending approval of the Enterprise Proposal for the 12/1/21 Board 

Working Session 

•  

Guest Comments:  Angela Brinker introduced herself as being new and attending various committee meetings 

to familiarize herself with the Village.  She was thanked for her attendance and interest. 

 

Future Meeting Dates:  Mondays, December 13, 2021, and January 10, 2022 at 1 pm in Ouachita Room. 

 

Adjourn:  Meeting adjourned at 2:50 pm. 


