
Lakes Committee Meeting Minutes 

14 July 2021 

In attendance were committee members Brad Meredith, Alan Wellesley, Tom Ellers, Denis Gee, Jerry Swaim, 

Pookie Dixon, Clif Haygood and Gary Belair. 

Also attending the meeting were Sharon Sweeten of the Village Voice and Jason Temple, Director of Public 

Services.  

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:30AM by 

Chairman Alan Wellesley. 

The minutes of the 9 June 2021 committee meeting were confirmed to have been approved previously by 

email vote. 

Gary Belair, the Board of Directors liaison, gave a brief update. The tubing proposal for Lake Grenada was 

approved by the board. A similar proposal for Lake Pineda was tabled indefinitely. The SCUBA diving ban for 

the village lakes proposed by the Lakes Committee was not supported by the BOD. The Board felt like the ban 

was not warranted and it felt the proposal was removing the responsibility from the boaters to be in 

compliance with the rules and regulations. There was extensive discussion about getting more compliance 

from the boating public by increasing the compliance budget and enforcing the rules. 

Jason Temple, Director of Public Services, introduced himself and asked that all the persons present do the 

same. Jason stated that the Lakes Department was now under the Public Services Department. He added that 

the attitude of the department is to open things up to do more not to restrict things such as SCUBA. Jason 

went on to define his goals for the Lakes Department. Adding more fishing access for the residents of the 

village by installing floating docks and fish cleaning stations similar to what Bella Vista, Arkansas has. 

Jason also noted that overall compliance is up as is the revenue at the collection boxes. The budget process is 

about to begin so we should be thinking about budget needs for the next fiscal year. Jason asked that each 

committee member be proactive in aquatic vegetation identification to be able to head off any outbreak of 

invasive species. 

Brad Meredith, Lakes Ecology and Fisheries Manager, gave an update. He informed the committee on how to 

identify hydrilla and showed several pictures so we can be on the lookout for it. It was briefly discussed that 

Lake Sophia currently has common pond weed and he is keeping an eye on it to determine if it needs to be 

sprayed to keep it under control. 

Brad also reported on the July 3rd kids fishing derby.  He noted that 128 kids participates which far exceeded 

the previous record of 76. Brad added that the area of Lake Cortez that is used for the derby will be dredged 

next time Cortez is drawn down to better facilitate the distribution of the fish. The shoreline in this area will 

also need to have some rip rap installed.  



The subject of rip rap was briefly discussed as it relates to lake lots. It was noted that at the time an 

unimproved lot is improved a sea wall or rip rap must be installed to prevent erosion. The spraying of 

shoreline vegetation can be requested by homeowners. The cost is $25 for up to 150 lineal feet. 

Buoy placement in the village lakes was discussed at length. There have been several requests from lake 

residents to move or add buoys. Brad shared with the group the buoy placement criterion that was adopted in 

2018. After lengthy discussion the 2018 criteria is logical and makes sense. It seems to be a boater compliance 

issue rather than a buoy placement issue. 

Alan noted that there was an excellent article in the Village Voice concerning the removal of beavers from the 

village and if you missed it you should check it out. He also noted the ongoing on the water compliance issues 

that we all witness every day. 

He noted that the Granada tubing and SCUBA recommendations were rushed and we should more thoroughly 

study the issues before we present them to the board. 

Clif noted that a fellow shoreliner had asked him if it is OK to buy fish and stock them in the lake. Brad 

responded that it is not and that moving fish between lakes is against the law. Clif asked about the cost to 

stock fish and Brad responded that he has $15,000 set aside to stock lakes Sophia and Estrella this year. 

Denis asked if the Lake Balboa boat sticker compliance will take place this year. Brad responded that yes that 

Balboa, Coronado and Cortez are the only remaining lakes that have not been surveyed. 

Tom inquired about the Lake Sophia beaver. Brad stated that he has messaged the trapper several times and 

noted that they are difficult to catch in the summer time. Tom also noted that Marzec had requested some 

common property be cleaned up. 

Jerry asked all the committee members keep Brad informed of any issues they see on the water. He gave an 

example of a covered up spillway sign that Brad’s people promptly took care of. 

Pookie gave an update on the yard waste issue and asked Jason where the bags of yard waste are taken. Jason 

responded the bags are emptied in the truck and the waste is hauled to the Hot Springs Compost Center at 

considerable cost. He added that at some point in the future it is the POA’s plan to have our own composting 

facility. 

Pookie also gave an update on creating a hand out for lake rules and regulations. There will be a work meeting 

with Clif, Pookie and Brad to work on refining the hand out and discuss next steps on how to disseminate the 

information to the public. Alan added that he would like to see regular articles in the Village Voice on seasonal 

topics concerning compliance with the rules and regulations. 

Clif noted that he is working on getting a QR code set up to link to the rules and regulations. There was brief 

discussion on how to keep the QR code synced to the website as changes are made each year. There is even 

hope in the future to allow boaters to pay their launch fee through the use of a QR code. 

Tom stated that lake assessments are due to him by the 21st of September and he will present them at the 

October meeting. The two open lakes are Isabella and Pineda. Pookie agreed to take Isabella and Pineda will 

be Jerry or Diane. 



Jerry gave a brief update on the Anglers Club. The July 5th tournament was held on Lake Balboa and there are 

a couple of wild card tournaments coming up as well as a board meeting in August. This information was 

added post meeting. 

No report from the Baitcasters Club. 

Clif gave a report from the Balboa Yacht Club. There will be a flotilla on the 25th in the Levantino Cove. He also 

noted at the last meeting there was discussion about being more service minded and not just a boat club. 

They can help with getting the word out on rules and regulations etc.  

 The meeting was adjourned at 11:15 AM. The next meeting will be Wednesday August 11th at 8:30 AM in the 

Coronado Center. 

 

 

 

 

 

 

 

 

 

 

 

 

 


