
Lakes Committee Meeting Minutes 

10 November 2021 

In attendance were committee members Diane Bielanski, Denis Gee, Alan Wellesley, Jerry Swaim, Carol Dyer, 

Pookie Dixon and Clif Haygood. Katy Harmon also attended filling in For Brad Meredith.  

Also attending the meeting was Mitchel Harber, Angela Brinker and Joe Campbell. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:33AM by 

Chairman Alan Wellesley. 

The minutes of the 13 October 2021 committee meeting were confirmed to have been approved previously by 

email vote and submitted promptly to Katrina Heap. 

Katy Harmon, filling in for Bradley Meredith gave an update on the Lakes Department. Lakes Desoto and 

Cortez are at full pool and all other lakes are low. Balboa is -18”, Coronado is -6”, Estrella is -12”, Maria -9”, 

Isabella is -4 ½”and Pineda is -16”. The valve is open on Pineda and mechanical dredging is scheduled to begin 

the second week in December.  

Katy also noted that there are issues with the drain valve on Isabella and a SCUBA company has been 

contacted for assistance in repairing the valve. 

Hydraulic dredging is ongoing in Lake Desoto. There is currently one large dredging machine working but it 

can’t get to the back of the smaller coves. A small dredging machine should be arriving soon to clean out the 

backs of the small coves. 

Seven large cedar trees were placed in Lake Pineda for fish habitat. More habitat needs to be placed but the 

work barge is still down waiting on parts.  

Material was added to the boat ramps and parking areas on lakes Pineda, Sophia and Granada to make them 

more useable. 

Left over mechanical dredging material has been removed from Lake Desoto. Carol added that there was a tire 

on Madrid Way that need to be removed as well. Katy said she would take care of it. 

There was extensive discussion about fish habitat placement in the lakes. It was agreed that more of it needs 

to be done as soon as the work barge can be repaired. 

Alan asked Katy about the lake valves and is there a maintenance program in place? It seems we have trouble 

with the valves only being opened once every seven years. Katy stated that the maintenance of the valves is 

under the purview of the Common Property Forestry Manager and not the Lakes Department and to her 

knowledge there is no preventative maintenance plan in place. 

Alan noted that lake level reporting had changed from weekly to every other week. He also added that the 

Lakes Committee quarterly update to the Board of Directors was due in December  

 



Pookie Stated that more fish habitat is needed in Lake Granada and the shoreliners have raised $2500 to put 

towards fish stocking in that lake. Katie added that they are waiting on a W-9 from the fish hatchery so they 

can begin purchasing fish for stocking. An extensive discussion on fish stocking ensued. Katy went on to 

explain that each lake is different in its stocking needs. The intent this year is to purchase larger fish to help 

ensure a better survival rate. 

Diane introduced herself to the newer committee members since they had not had a chance to meet 

previously. She also complimented Katy and Brad on the military fishing day and what a great success it was. 

Diane asked if the final lake assessment was sent out since she did not receive one.  She also asked Katy to 

show her where the Lake Coronado lake level stick is located.  

Denis asked if Charlie Brown of the Compliance Department could attend a lakes committee meeting in the 

near future. It has been two years since a decal compliance survey has been completed on Lake Balboa which 

has resulted in a significant compliance issue and loss of revenue. This initiated a lengthy discussion about 

compliance in general and not just about boat decals. Diane added that she has reported several issues to the 

compliance department that remain open and have been outstanding for some time. All agreed that 

compliance at the gates and the ramps has improved significantly but on the water compliance is virtually 

nonexistent. It was decided that due to the lengthy list of concerns by the Lakes Committee it would probably 

be better to have a separate work meeting with Charlie rather than bog down a regular committee meeting. 

Pookie gave an update on the Lake Communication & Education sub-committee. She has taken an excerpt 

from the rules and regulations concerning yard waste and leaves being blown into the lake. This excerpt has 

been forwarded to the Village Voice where it will hopefully be published.  

Jerry gave an update on the Buoy Guidelines Sub-Committee. He described what had been done in the past 

and what is currently being done to come up with some sensible and logical guidelines for buoy placement. 

There was extensive discussion about the placement of “No Wake” buoys on the upper end of Lake Balboa. 

The shoreliners in this area, the Anglers Club and the Balboa Yacht Club all seem to be in favor of expanding 

the “No Wake” zone in this narrow part of the lake. The sub-committee will continue to work on refining the 

guidelines for buoy placement and present them for review and potential adoption in the coming weeks. 

Carol gave a brief update on her research on the practicality of having SCUBA in our Lakes. She reported that 

she had spoken with two people about SCUBA. One of them on Lake Ouachita told her that there were seldom 

issues as SCUBA divers were always professional and well educated on their craft. Another person from within 

the village said he would not recommend allowing SCUBA diving on Lake Balboa due to the number of “crazy” 

boat drivers on that particular lake. 

Jerry gave an update on the HSV Anglers Club. The club held their annual fish fry in October. The fish fry is 

open to the public you just have to buy a ticket. The club’s annual banquet will be held this coming January 

and new officers will be installed. Jerry will be the new President for the coming year. The Club’s board 

meeting will be this Monday and Jerry will bring up both fish habitat and fish stocking. The club has been 

accruing funds for the last two years to put towards both habitat and stocking efforts. 

Clif noted that the Balboa Yacht Club has a down the hatch event today at Desoto. 



Joe Campbell, a resident on Lake Segovia, inquired as to when that lake would be put on the dredging 

schedule? Alan added that he has suggested that every time he does a lake report for Segovia. At present 

there are no plans to dredge Segovia. Joe also reported issues with trespassers and unauthorized use of the 

lake. He has complained to the Compliance Department with no success. He said that they are mostly workers 

coming into the village with work passes and then they congregate and fish Segovia out of kayaks. Joe also had 

a problem with a tree that fell into the lake. The tree was subsequently cut up and shoved into the lake. Katy 

told him that he would need to pursue that clean up through the POA office. 

The meeting was adjourned at 10:10 AM. The next meeting will be December 8th, at 8:30 AM, in the Coronado 

Center. 

 

 

 

 

 

 

 

 

 

 

 

 

 


