
Lakes Committee Meeting Minutes 

12 January 2022 

In attendance were committee members Denis Gee, Alan Wellesley, Carol Dyer, Tom Ellers, Brad Meredith 

and Gary Belair. Committee members Jerry Swaim, Diane Bielanski and Pookie Dixon attended the meeting via 

Zoom call. Future committee member Dwayne Shipman was also in attendance. 

Also attending the meeting were visitors Chuck Alvord, Ralph Schroeder, Ken Guzel, Rich Zavrel, Mary Ann 

Kennedy, Larry Draeger, Darryl Geiken and Janet Rowe. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:30AM by 

Chairman Alan Wellesley. 

The minutes of the 8 December 2021 committee meeting were confirmed to have been approved previously 

by email vote and submitted promptly to Katrina Heap. 

Gary Belair gave an update on the Board of Directors. Kelly Hale has been hired by the POA to serve as General 

Manager. His first day on the job will be February 3rd and the board is excited to work with this highly qualified 

individual. Gary added that there are three board seats up for election this year. The deadline for filing to run 

for the open positions was last Friday January 7th. The board will certify the applicants running at the January 

19th board meeting. Ballots for the election will be mailed out on February 25th. 

Gary stated that the 2023 budget process will begin earlier than usual this year and must be completed by 

October 15th. 

Brad Meredith gave an update on the Lakes Department. Hydraulic dredging on Desoto is going well and cove 

19 should be completed by Thursday the 20th of January. The mechanical dredging of Lake Pineda was 

interrupted by the recent rains that brought that lake up by five feet. The lake is back down just over five feet 

headed for stabilization at eight feet below normal pool. When they finish the mechanical dredging in the cove 

they are working on they will be bringing in some larger excavators to expedite the effort as they will have 

more room to operate, 

The Lakes Department rounded up all of the Christmas trees that had been dropped off at the boat ramps and 

placed them in Lakes Balboa and Coronado for fish habitat. Brad noted that one of the trees dropped off at 

the Balboa boat ramp still had a keepsake ornament on it that fell off in the boat. Brad has it for anyone that 

can identify it. 

Ralph asked Brad who is responsible for maintaining the watershed above Lake Pineda since a lot of trash gets 

washed into the lake. Brad responded that he has walked the area as far as the POA property goes but did not 

trespass on the private property beyond that. 

Pookie stated that the fish stocking in Lake Granada that the shoreliners paid for was recently completed. Brad 

asked for a list of what was actually stocked. Pookie will get that to Brad and asked for more fish habitat to be 

placed in Granada. 



Alan noted that the Village Digest has been advertising for candidates to fill the three Lakes Committee slots 

that will be opening in May. There have been three applications so far and he would like to see more. Katrina 

will continue to advertise in the Village Digest for the next few months. 

Alan added that the Lakes Committee quarterly report is due to the Board of Directors in March and that he 

will be out of town. He and Jerry will get together to make sure it is covered. 

Alan asked the committee members to review the latest governing documents for the Lakes Committee 

including our Charter, Rules and Regulations etc. He also pointed out that members should notify him if they 

were going to be absent from a meeting. 

Carol complimented the Lakes Department on the condition of Lake Desoto and thanked Brad for his efforts. 

Denis asked if anyone knew whether the full time lakes compliance officer had been hired. Brad said he would 

try to find out. It was suggested that Larry come to our next meeting and give us an update on the compliance 

department. 

Tom stated that Lake Sophia was in great shape.  

Diane thanked Brad for accommodating everyone with the Zoom set up. 

Pookie gave an update on the efforts of the Lake Communication & Education Sub-Committee. She has come 

up with a one page flyer that has the top seven rules on the front and the lake speed limits on the back. At the 

bottom of the back page will be a note to visit the website for all of the rules and regulations. The QR code can 

be there also if that link is ever implemented.  

Tom asked if this was a replacement for the tri-fold that has been in the works. Pookie said no that this was 

just a quick and inexpensive way to start getting the information out. 

Jerry gave an update on the Buoy sub-committee. There was discussion about compliance issues with the no-

wake and no-ski buoys. Chuck Alvord asked if the no-wake buoys on the upper end of Lake Balboa had been 

moved yet and Brad indicated that they had not. Chuck added that he was contacted about the relocation and 

stated that he was in favor of it. Jerry asked that the buoys be moved in advance of the next boating season so 

people can get used to the new location. 

Carol and Jerry gave an update on the SCUBA sub-committee. Carol has been trying to set up a meeting with 

Horace Potter but has been unable to due to COVID and the holidays. Jerry added that he had spoken with 

Horace and that Horace had three issues with SCUBA in our lakes; 1) there is nothing to see but a muddy 

bottom 2) safety concerns with the number of boats on our lakes and 3) liability issues, what liabilities does 

this place on the POA in case of an accident? 

Carol is going to work with Brad to come up with a lake graphic to indicate the suitability of Scuba in our lakes. 

The graphic will indicate the size of the restricted area around potential SCUBA sites. 

Tom shared that he has updated the Lake assessment chart with an action item status column and 

responsibility column. Brad has updated the status of all the items on the current list. Alan initiated a 



discussion about using this list for more than just lake assessment items such as sub-committee action items. 

Diane volunteered to keep the action item status up to date. 

Jerry gave an update on the Anglers Club. The annual awards banquet that was scheduled for this month has 

been cancelled due to COVID. It is not clear at this time if it will be rescheduled. The first club board meeting is 

scheduled for next week. Regular monthly club meetings will begin March 1st. The tournament season will be 

starting in March. After Brad is finished with dredging the Anglers Club will work with him to place fish habitat 

in the lakes. 

Tom asked Brad for an update on the 2021 budget that we put together. He would like to see what was 

approved and what was cut. Brad said he could get that together. 

Chuck asked about the full time lakes compliance officer. It was explained that there would be a full time 

compliance officer during the boating season possibly May through September. The one compliance officer 

will be rotating through the lakes but at least we will have someone on the water full time. 

Ralph asked about fish stocking plans for Lake Pineda. Brad stated that when he does the electroshocking 

survey in the spring he will use those results to determine a course of action for each lake. 

Ken applied for the opening on the Lakes Committee. He was instructed to take his application to Katrina Heap 

in the POA office. 

Rich asked if more buoys could be placed in Balboa. Brad said he would look at that possibility. During 

extensive discussion it was noted that it is not a shortage of buoys but rather a lack of compliance. 

Mary Ann asked about compliance with respect to boat decals. There was extensive discussion about the 

revenue lost and that Lake Balboa would be the first lake surveyed this year. We need to get a schedule from 

compliance as they will probably be asking for help again this year.  

The meeting was adjourned at 10:15 AM. The next meeting will be February 9th, at 8:30 AM, in the Coronado 

Center. 

 

 

 

 

 

 

 

 

 



 

 

 

 


