
MINUTES OF MEETING OF THE 

HOT SPRINGS VILLAGE POA 

Wednesday, September 15, 2021, 1:00 pm   

 

Committee Members (absent)  

 Larry Siener (Chair) (absent)   Coreena Fetterhoff (Controller) (absent) 

 Tom Heau (Vice Chair)     Cathie Moeller (Secretary) 

 Jeff Lofgren (absent)    Karl Russ      

 Gary Belair (Board Liaison)   Beckie DeYoung 

 Ford Williams (absent) 

 

Call to Order: Vice Chair Heau called the meeting to order at 1:05 p.m. 

 

Disclaimer:  The Disclaimer statement regarding recordings was read. 

 

Minutes: The minutes from the September 13, 2021, meeting were reviewed,  “amenity use” added under 2022 Fee Schedule 

and a motion made and seconded to approve the minutes as corrected.  The motion passed unanimously.  

 

Agenda: The agenda was reviewed, a motion made to approve, motion seconded and unanimously approved. 

 

Current Business: Gary reported that Beckie DeYoung and Ford Williams were approved as Finance Committee members at 

the 9/15/21 Board meeting.  He further stated that a truck purchase was approved and the sanitation trucks will likely be 

delivered in January, explaining that many budget items are out of sync due to production, availability, and delivery 

delays.  

 

 Budget Guidance Draft:  Years were corrected under General.  Under Maintenance, it was decided to eliminate the 

second bullet.  Under Subsidization, Golf, the words “with emphasis on outside rounds: will be eliminated.   Under New 

Commercial, etc.: Commercial corrected to “continue to encourage development by private investors in and around the 

Village”.  Operation; elected to use the alternative statement.  Residential: use of the alternative also preferred as was the 

alternative for Residential.  Tom will make the revisions and present the Budget Guidance for approval at the 9/20/2021 

meeting. 

 

 Emergency Reserve Policy:  Discussion as to stating that the current Emergency Reserve Policy replaces the old 

reserve policy.  Beckie is to suggest language which Karl will incorporate into the final draft along with the update once 

we know if the line of credit is required to be collateralized. 

 

 Working Capital Fund Policy:  Much discussion took place as to the purpose, use, and funding of this fund.  It was 

suggested that the fund be called a Short Term Savings Fund to clarify. Further discussion is needed.  Gary also 

mentioned a May memo asking for guidance regarding cash management and possibly revising Chapter 1, Articles 6, 8, 

10 and also Chapter 9, Article 1.  The original memo will be circulated. 

 

A motion to adjourn was made, seconded, and unanimously passed.  The meeting was adjourned at 2:58 pm. 

 

Next meeting planned for Monday, September 20 2021, at 1 pm in the Ouachita Room. 


