
MINUTES OF MEETING OF THE 

HOT SPRINGS VILLAGE POA 

Monday, September 20, 2021, 1:00 pm   

 

Committee Members (absent)  

 Larry Siener (Chair) (absent)   Coreena Fetterhoff (Controller) (absent) 

 Tom Heau (Vice Chair)     Cathie Moeller (Secretary) 

 Jeff Lofgren (absent)    Karl Russ      

 Gary Belair (Board Liaison)   Beckie DeYoung (absent) 

 Ford Williams (absent)     

 

Guests:  John Paul (interim GM) 

 

Call to Order  Chair Siener called the meeting to order at 1:00 p.m. 

 

Disclaimer:  The Disclaimer statement regarding recordings was read. 

 

Minutes: The minutes from the September 15, 2021, meeting were reviewed, a motion made and seconded to approve the 

minutes. The motion passed unanimously.  

 

Agenda: The agenda was reviewed, Coreena asked to include updatead information on the line of credit, a motion made, 

seconded and approved to accept the agenda with the addition. 

 

Current Business: 

 

 Line of Credit:  Coreena explained that because HSV is a nonprofit entity, we are considered non-recourse; there is no 

individual responsible.  The Cetera account can be removed as collateral for the line of credit subject to two options for 

collateral:  (1) a lien on all business assets, and (2) a pledge of assessments.  The latter was deemed the most practical 

solution and the letter of application is due soon.  Coreena further suggested switching the two reserve accounts from 

money market to investments as the interest over and above fees would be greater.  Coreena, Karl and Ford will serve as 

an investment subcommittee to look into investment options/policies for these accounts. 

 

 Fee Recommendations:  The fee recommendations are considered finalized and has been given to staff. 

 

 Budget:  Coreena reported Budget 1 is nearing completion except for Administration.  In lieu of preparation for the 

October 6 presentation to the Board, meetings will be scheduled for September 22, 27, 29 and October 4.  Cathie will be 

gone September 27-October 2, Karl will be out October 4.  Discussion took place regarding compensation planning, 

timing, and budgeting.  John Paul stated that, while it appears all tasks are being accomplished, staff has been worn out.  

Correna presented a review of preliminary budgets for Golf, Public Works and Public Utilities.  Larry presented an 

overview of the format of the Operations and Maintenance Tables (OMT) for new Committee members. 

 

 “Earmark” Policy:  Proposed revisions to Chapter One, Article 2; an addition of Chapter One, Article 29; and the 

addition of a Super Majority to the Bylaws Article X were discussed.  Further discussion is needed regarding when/if to 

require a super majority as well as verbiage for the same allowing flexibility in budgeting while directing a majority of 

assessment increases, if approved, to items in the OMT. 

 

 Budget Guidance:  A motion was made, seconded and approved to accept the Budget Guidance document as final with 

a note to begin preparation in April 2022 for the following year.     

 

A motion to adjourn was made, seconded, and unanimously passed.  The meeting was adjourned at 3:50 pm. 

 

Next meeting planned for Wednesday, September 22, 2021, at 1 pm in the Ouachita Room. 


