
MINUTES OF THE 
HOT SPRINGS VILLAGE POA

FINANCE AND PLANNING COMMITTEE MEETING
September 27, 2021

Committee Members (absent) 
Larry Siener (Chair) Coreena Fetterhoff (Controller)
Tom Heau (Vice Chair) Cathie Moeller (Secretary) (absent)
Jeff Lofgren Karl Russ 
Gary Belair (Board Liaison) Ford Williams (absent)
Beckie DeYoung (absent)

Guests: Melinda Alvord, Kelly Hale, John Paul

Call to Order: Chair Siener read the disclaimer and called the meeting to order at 1:00 p.m September 27, 2021.

Secretary: As the regular secretary was not present, Tom Heau agreed to take minutes. 

Minutes: The minutes from the September 20, 2021, meeting were reviewed with minor edits having been
discussed via email.  A motion was made and seconded to approve the minutes with appropriate 
edits. The motion passed unanimously. 

Agenda: The agenda was reviewed and approved. 

Current Business

2022 BUDGET REVIEW

Recreation, Terry Wiley
• Grounds.

▫ We discussed the topic of grounds maintenance as a shared service.  Golf, Public Safety, Common 
Property do similar functions but seem to act independently.   The contract expense being proposed 
was in lieu of adding 2 staff members, the focus of which is maintaining areas outside of 
Recreation's normal scope of operations.

▫ As the capital budget included purchases of fleet type vehicles, the issue of pooling such purchases 
was raised.  This is being done as vehicle purchases are controlled by fleet.  It was emphasized that 
staff needed to work together to coordinate purchases.

▫ The 5k of new trail should be reviewed.  Is it new or renovation?
• Outdoor recreation.  Wages will be revisited due to the reported mix of FT and PT.
• RV park.  Occupancy has been high and is budgeted for 40 pct of discovery packages
• Pickleball.  Strong revenue growth in 22.
• Tennis.

▫ Strong revenue growth in 22.
▫ Across all departments, ADP/Gallagher expenses are being allocated as new to the department.  

Telephone expenses have gone up resulting in increased allocations to many departments.  The 
increased cost will be addressed when our current telephone contract expires.

• DeSoto Marina.  Kayaks and boat rentals are large revenue drivers.
• CCC

▫ Outdated and inadequate audio and electronics are an issue.  In some cases, outside groups have 
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purchased equipment for us.  Some upgrades and patches have been paid for by staff members.  
More can be done if funds were available.

▫ Food and beverage service have a high margin but increasing activity is a challenge.
• Fitness center

▫ State allowance to reduce lifeguard coverage will reduce headcount.
▫ Budgeting for significant revenue increase due to expected usage.

• Ponce De Leon
▫ Casa De Carta rent is low due to drop in participation from COVID.
▫ Concert series will help increase revenues.
▫ Parking lot renovation would focus on replacing wood mulch with stone and replacing plants killed 

by cold snap.
• Outdoor pool

▫ Discussion revolved around building a roof on an equipment and chemicals storage area.  What are 
tradeoffs in creating a solution?  This will require more digging.

Food and Beverage
• We will be leasing Coronado, leave us with only Magellan.  We are not looking to outsource Magellan – 

over time, we may be able to reduce Magellan's operating loss.
• Some F/B  operations have been moved to Recreation.
• Losses and headcount have been cut considerably – under 100k w/capital in 22 vs 740k in 20. 

Innovation
• Community Development.  Expenses are fairly stable.
• Permitting and Inspections

◦ New housing permit revenues should be reviewed
◦ Large expense item is gates with contract expenses having been negotiated down in price
◦ Unmanned gates are getting attention as technology and structures are old
◦ Animal control is being moved to this department
◦ No real issues

• Marketing
◦ Discussion revolved around a significant increase in the marketing budget, particularly advertising
◦ We discussed the effectiveness of dollars spent – what are the results and impact?
◦ Marketing has a monthly report of a variety of metrics supporting their request and evaluating “bang

for the buck”.  Who sees this report?
◦ Issues regarding updating our website is connected to the Total E conversion – it's in IT's court.

Public Safety
• Both both police and fire: large increases in pay are intended to get us closer to market
• The Police Training Center

◦ What are we getting from this facility?
◦ Can we move this operation to another facility and save money?

Rollup sneak peek
• A quick look at the prelim rollup salaries indicated a fairly positive view of total salaries increases
• Headcounts (budget to budget) will be down, and adjustments to part time salary assumptions (hours, 

timing) have lowered overall salary estimates
• The prelim capital budget totaled 8.4M (vs 4.4M in 2021)
• We are waiting for Admin which includes IT and HR, the rollup and Budget 2
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EARMARKING POLICIES

General comments
• A third party review of the “special accounting treatment” items (SAT) was discussed with some board 

members.  The idea did not receive much support.
• The earmarking topic may be discussed at the Tuesday Town Hall.  The Board understands the 

community's desire to be assured that their funds are being spent well.
Article 2 – Budget Policy

• Small adjustments were made to the prior draft.
• Section 6.  Reworded to allow for budget items outside of the SAT to be changed with a simple majority.

Article 29 – Prioritization
• Sec. 1 – a few minor edits
• Sec. 2.B – a fair amount of discussion.  It lists all of the priorities, but should it also be all SAT or  

should the SAT be a subset?  Some will come and go, some will be there all the time, at least in the 
foreseeable future.  Also, the SAT process needs a starting point.

• Sec. 4.D – requirement for a super majority.  Probably needs rewording – intent was to avoid decreases 
and not to hinder increases.  “Any” could refer to both.

AUDIENCE COMMENTS

Melinda Alvord brought up several issues.  Clarification on the policies being discussed and interactions.  
Timing of the Board approval of the earmarking policies and ability of the public to comment.   Attorney 
guidance received on the policies.  Meeting postings on the Friday Digests were not up to date.  Her questions 
were addressed by various committee members.

Kelly Hale expressed appreciation for the Committee's work.

The next two meetings are Wednesday 9/29 and Monday 10/4, 1 pm, Ouachita Room.
Focus will be on completing the Budget review (Admin, rollup and Budget 2), and the Report to the Board.

Adjournment The meeting was adjourned at 4:40 pm.
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