
Lakes Committee Meeting Minutes 

8 September 2021 

In attendance were committee members Tom Ellers, Denis Gee, Carol Dyer, Alan Wellesley, Jerry Swaim, John 

Whitwell, Clif Haygood and Gary Belair. Katy Harmon and Mitch Harper also attended the meeting 

representing the Lakes Management Department. 

Also attending the meeting was Sharon Sweeten of the Village Voice and visitors Steve Carlson, Bruce Rickert, 

Janet Rowe and Dan Boehmke. 

The regular monthly meeting was held at the Coronado Center and was called to order promptly at 8:30AM by 

Chairman Alan Wellesley. 

Alan welcomed the newest member of the Lakes Committee, John Whitwell, to his first official meeting. 

The minutes of the 11 August 2021 committee meeting were confirmed to have been approved previously by 

email vote. 

Katy Harmon gave an update on the Lakes Department’s recent activities. Hydraulic dredging of Lake Desoto 

will begin in about three weeks. It was originally scheduled for September 7th but has been delayed by Covid. 

Katy also noted that this is the last month for shoreline herbicide treatments. Thus far about 70 treatments 

have been provided to homeowners.  

Cleaning and sealing of the docks and piers is almost complete. There is one fishing pier remaining to be 

completed. The dredging spoils from Lake Desoto that are on Madrid and Calella will be removed as soon as 

the dump trucks are back in service. Katy added that there are fresh water jellyfish in Lake Estrella which is a 

sign of excellent water quality. 

There was extensive discussion of the current lake levels. The Magellan siphon out of Balboa is a problem and 

is contributing to the low level of that lake. The excess water is being wasted down Cedar Creek. This has been 

a problem for years and needs to be fixed. Alan asked if there was a conservation plan for the lakes in times of 

drought as he has not been able to find one on line. Gary stated that he thinks there is one and for Alan to 

contact Jason for help locating the plan.   

Gary Belair, the Board of Directors committee member, gave a brief update. The POA Board has voted to 

increase the monthly property assessments. Ballots for the assessment vote by the POA membership will be 

mailed out on October 11th. Jerry asked if there was a plan in place to ensure the additional funds generated 

by the increase were dedicated to the stated purpose of reducing the amount of deferred maintenance in the 

village. Gary stated that the board is working on drafting a policy for that very purpose. 

Alan reminded the committee of the meeting minute’s approval flow chart and asked that everyone be 

diligent in responding to their emails regarding minutes review and approval. He also noted that two of the 

standing sub committees, budget and buoy placement, had met and would be giving an update later in the 

meeting.  



Carol initiated a brief discussion about the staff plate on her dock. Hers is reading zero even though the lake is 

obviously low and is curious if it is installed properly. It was suggested to cross reference hers with the one at 

the Desoto Marina. 

Jerry noted problems with wake surfing on Lake Balboa and asked who to call when it is observed. It was 

noted it is a compliance issue and to call the compliance department. It was further noted that until such time 

that the compliance department can consistently keep their boat on the water these rule violations will 

continue. 

Denis inquired about the Lake Balboa boat sticker compliance survey. He noted that this will be the second 

year in a row that the survey was not 100% completed. This is a significant loss of revenue for the Lakes 

Department. It appears from being on the Lake Balboa that compliance is not even at fifty percent. On the 

water compliance remains a serious problem. Speeding, ignoring no wake zones and wake surfing are 

common occurrences on Balboa. 

Clif gave an update on the activities of the Lake Communication & Education Sub-Committee. He showed the 

old tri-fold hand out that they are emulating. He also noted they are still working on getting the QR codes 

linked to the rules and regulations. 

Jerry gave an update on the buoy committee. The two no wake buoys at the upper end of Lake Balboa will be 

moved back to their original locations closer to the dam. The rest of the no wake buoys are being studied for 

standardization around the lake. He also added that he thought all of the white blinking buoy lights have been 

switched to constant on and that the ACC was taking up the lighting issue. 

Tom gave an update on the budget sub-committee. Denis, Tom and Brad met last month and went through 

the budget line by line. Brad has finalized the budget and submitted it to Jason and the board. Jerry asked if 

the fish cleaning station was included and Denis indicated that it was. Tom added that two more fishing piers/ 

boardwalks were also included in the budget.  

Alan asked Clif about the Balboa Yacht Club plans for the boating classes. Clif responded that yes they are in 

the works for next spring in front of the 2022 boating season. Alan added that in addition to the Coast Guard 

and Arkansas Game and Fish regulations that the HSV lake rules and regulations should be taught as well. 

Tom reminded everyone that Lake assessment reports are due to him by the 21st of this month. He will have 

the results tabulated for presentation at the October Lakes Committee meeting. He then covered lake 

assignments and John agreed to take Lake Pineda so all the lakes are covered. (Post meeting adjustment. Jerry 

will take responsibility for Lake Pineda and John will assist on Lake Balboa). 

Alan initiated a discussion on SCUBA diving in our lakes. He has reached out to a SCUBA instructor to inform 

the Lakes Committee on procedures involved in this sport. There will be a sub-committee established to study 

SCUBA to see if we need to establish any policies. Jerry and Carol agreed to serve on this sub-committee. 

Jerry gave a report on the Anglers Club. There are two tournaments coming up later this month. One will be a 

Village Lakes wildcard and one will be on Ouachita. If anyone is interested the club needs a new president and 

vice president. The club is also ready to install fish habitat as soon as the Lake’s work boat gets out of the 

shop. 



The club will be hosting a military fishing day on September 23 from 7:00 AM to 12:00 PM. (Post meeting note. 

There will be a luncheon after the fishing day for the volunteers and military personnel provided by Altrusa 

International of Hot Spring Village). 

Clif noted that the Balboa Yacht Club has cancelled all upcoming activities due to Covid. 

Guest Dan Boehmke asked that the minutes of the meeting be posted on the POA website in a timelier 

manner. The Committee has no control over when they are actually posted. The committee endeavors to get 

the minutes to the BOD in less than a week, and have been meeting that goal for over a year now. 

The meeting was adjourned at 10:00 AM. The next meeting will be Wednesday October 13th at 8:30 AM in the 

Coronado Center. 

 

 

 

 

 

 

 

 

 

 

 

 

 


