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June 6, 2022 
MINUTES  

COMMON PROPERTY, FOREST & WILDLIFE COMMITTEE 
               

Highlights/topics of the meeting are summarized below: 
 

Next CPFWC meeting will be July 11, 2022,  1:30  PTEC   
  
Committee Members  
Scott McCord, Chairman   Tom Impellizzeri  
Anne Shears     Todd Noles (Staff Liaison) 
Michael Beaver    John Boykin 
Max Billingsley 
Bart Langford      
      Tucker Omohundro (BOD Liaison) (Absent)   
Guests 
John Bodin, Steve Carlstrom, Maxine Klein, Janet Rowe 
 
Special Guests:   Ken Unger, Director of Public Services 
 
   Green Bay Packing Company, Timber Management 
Call to Order    

Scott McCord, Chairman, called the meeting to order at 1:40 p.m.   
 
Minutes    

Minutes of the April 2, 2022 Meeting was approved. 
  
Press:  Hot Springs Village Gazette 
 
CHAIRMAN’S REPORT:  Scott McCord 
 
Congratulations to Todd Noles on his promotion of Supervisor of Common Property, Lakes & Dams.  This 
committee continues to stand ready to assist Todd in his new role.   
  
It has been suggested that this committee take full charge of the Urban Deer Hunt, keeping Todd in the 
loop and coordinating with him in areas that require staff.   
 
We have one more meeting before the Urban Deer Hunt.  We expect all hands on deck to help with the 
Deer Hunt Registration and Orientation.  Numerous duties will be assigned to committee members.  July 
23rd is the registration date.  
 
Todd Noles reminded the committee that this year’s Urban Deer Hunt will have an unlimited number of 
hunters.  Last year, ABA had to turn away property owners because we had a limit. Outsiders have come 
to get the big bucks and letting does pass because they are looking for trophy bucks.  They erected 
stands, but were not doing the job. (We have forage to support 1,000 deer; and our previous census had 
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us at 3,000 deer. If this is still accurate, we need to take out 750 to break even, because the birth rate is 
750. 
 
Todd also informed the committee that the Urban Deer Hunt will begin September 1, 2022 and extend to 
February 28, 2023.   
 
POA BOARD LIAISON REPORT:  None (Absent) 
 
STAFF LIAISON REPORT:  Todd Noles 
 
Todd introduced Mr. Ken Unger, the POA’s new Director of Public Services.  
 
Todd expressed enthusiasm concerning his new duties in Lakes Management.  He plans to utilize the 
knowledge and skills of committee members.  While there may be some overlap and cooperation 
between the Common Property Committee and the Lakes Committee, both committees will remain 
separate and distinct. 
 
Ken Unger:  Because of involvement and desire of committees to help, we can do this and our success 
rests more and more with committees.   
 
Michael Beaver suggested that each of the two committees appoint a liaison to attend the other 
committee’s meetings to identify where these overlap areas may occur.  In response to the question of 
how to coordinate the activities of these two committees, it was suggested that Todd bring up specific 
issues and sub-committees with membership from both committees could be formed to address those 
specific issues.  
 
In other news:  Mowing will begin on Cortez Dam.  POA is considering helicopters to spray dams and 
spillways.  This will result a price reduction from $30,000 to $10 - $15,000 AND reduce the amount of 
spraying annually.   
 
The dredging contract for Lake Desoto has been terminated.  Park Avenue Material will haul out the dirt 
bags that have been left behind on the dam. 
 
Fishing clubs will distribute some cedars taken from the El Cano Stand into several lakes to create fish 
habitat. 
 
El Cano IPS Remediation Project:  This project has been completed and we have ground stumps and 
seeded with prairie mix, so next year we will have nice growth. 
 
AD HOC COOPER LAND EVALUATION COMMITTEE:  Max Billingsley 
 
We started with a map showing 80 parcels.  We actually looked at 95% of those parcels.  We had issues 
with the land near the West Gate, Danville Gate, and some trails are in jeopardy.  Cedar Creek is the 
most popular trail.  We don’t know exactly where all the water and sewer lines are located, but we will 
soon be making our final report to the BOD. Our water tanks are located on parcels that are titled to CCI. 
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The report came back from CCI that their intent was to quit-claim a lot of those parcels over to the POA. 
There are still some major areas where we would like some kind of settlement, e.g., waste water 
treatment at the lower end of Cedar Creek.  The Board and community will be well-informed about 
these problems.   
 
Lake Lago has a buffer zone and we need some extra land to protect Lago which is the water source for 
the entire village.  What will Cooper do with leftover unbuildable land?  It is not marketable.  CCI has a 
ten-foot strip all around the boundary of the village.  This is not for sale and is still under the ownership 
of CCI.  That is essentially where we are and we are glad to get this report completed in June or July. 
 
SPECIAL GUEST:  GREEN BAY TIMBER MANAGEMENT 
 
Green Bay was established in the early ‘70’s and the company assists private landowners with any and all 
timber management issues; this can be as little or as much as is needed.  They provide customer service 
and Green Bay owns paper mills.  The representative stated that there are no obligations or contracts. 
Their goal is to harvest wood for pulp.  They specialize in pine plantation management and natural 
timberland management.   Sustainable forestry is practiced so no erosion occurs and so that there is no 
water contamination.  Green Bay is certified with SFI and they can sign up any landowner. 
 
Green Bay has examined our timber and identified massive problems.  Pine, especially, is good for about 
30 years.  Unmanaged forests run the risk of IPS and other conditions in stressed stands.  Extremely wet 
springs create stress especially if followed by draught.  Such problems result in dead trees.  The trees 
must be kept healthy in order to regenerate themselves. 
 
75% of our forest is overpopulated by overly mature trees.  Crown Index Ratio: Less than 30% foliage = 
one sick tree. 
 
This is old Weyerhaeuser land.  They planted for harvest and then turned the land over to the Cooper. 
There has been no meaningful forest management since that time. 
 
RECOMMENDATION:  Thinning of selected stands of trees.  Ariel photos and GIS mapping will be 
employed.  We need to manage this timber so that it will be healthy 10-20 years into the future. 
 
POA had originally planned to hire a forestry consultant, but this plan from Green Bay will cost zero.  
Green Bay will assist in establishing a forestry management plan.  POA is under no obligation to the 
company. 
 
N.B.  Green Bay is interested in merchantable timber. Our trees are very thick but not desirable by many 
mills.  The plan will need to take into consideration the kinds of equipment to be used to harvest and 
also the weight on the trucks when removing timber.  (We will be looking at load rates when developing 
the plan. 
 
Todd emphasized that we can get our timber managed.  We can also make a profit.  The company will 
take care of erosion, etc., because they are certified.  We will be affiliated with them, and we will do this 
to maintain the health of the forest, AND we will make some money. 
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NEW BUSINESS:  None 
 

OLD BUSINESS:   None 
 
OTHER BUSINESS:  ACC Chair complained about several new unpermitted structures (docks, boathouses) 
that have been built on lakes.   The committee’s position:  This is a matter for the Compliance 
Department. 
 
Adjourned 3:00 PM               
 
 Next Meeting:  JULY 11, 2022, at 1:30 PM at PTEC 

 
 

SS/ Scott McCord  Chairman      Date:   July 11, 2022 

 
 
 
 


