
REGULAR MEETING OF THE 

HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 

WED., DECEMBER 15, 2021 9:00 A.M. 

OUACHITA BUILDING 

The regular meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 

Wednesday, December 15, 2021 in the Ouachita Building. The meeting was livestreamed, recorded, and 

posted to the HSVPOA YouTube account. 

Board members attending:  Chair JoAnne Corry, Vice Chair Tucker Omohundro, Directors Pam Avila, 

Gary Belair, Chris Jones, Robert McLeod, Coreena Fetterhoff, Corporate Treasurer; John Paul, Corporate 

Secretary. 

Attending staff were Katrina Heap, Executive Assistant to the GM, Jason Temple, Public Services 

Director.  

The Hot Springs Village Voice was represented by Lewis Delavan. 

Quorum Verification: Vice Chair Omohundro advised that a Board quorum was present. 

Call to Order: Chair Corry called the meeting to order at 9:00 a.m. 

Prayer/Pledge of Allegiance: Jason Temple gave the prayer, and the pledge of allegiance was led by 

Vice Chair Omohundro.  

Approval of Order of Business: Chair Corry asked for a motion to approve the Order of Business. Vice 

Chair Omohundro so MOVED. Director Jones SECONDED, and the 

MOTION was unanimously approved. 

Consent Agenda: a. Ratify Board e-mail vote on 11-30-2021 – 2022 Budget

Revision

b. Approve 11-15-2021 Special Meeting Minutes; 11-17-2021

Regular Meeting Minutes

c. Receive Standing Committee Minutes – Architectural Control

11-18-2021; 12-02-2021; Common Property, Forest, &

Wildlife 10-4-2021; Finance & Planning 11-08-2021;

Governmental Affairs Committee 11-03-2021; Golf 10-21-

2021; Lakes 11-10-2021; Public Services 11-18-2021; Trails

11-16-2021

d. Public Services Report – November 2021

As there were no objections, the Consent Agenda was adopted. 

General Manager’s Report: • Budget Dashboard: Staff are currently working to develop a

"dashboard" with all the relevant facts to track the progress of future

capital repairs and improvements associated with the assessment

increase. This dashboard will be implemented monthly beginning at

the February Board meeting when January financials are presented.
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• Gate Security: The new Card Validation system is being installed at

the East and West gates. This will allow the security personnel to

scan the property owner card and determine if they are an active

property owner. If not, the card will be confiscated. This has been a

long time coming and will dramatically help to control entry for those

unauthorized to do so. I.T. reports that the system should be

operational within the next few weeks after all testing is completed.

• Securitas continues to experience staff shortages at the gates. This is

and will continue to be a problem until the employment issue settles

in Arkansas and the US. It is my belief that we need to continue to

invest in technology in this area to lessen the need for staffing and the

impact that shortages can have on our gates. We are the largest gated

community in the country, and this should be a top priority moving

forward.

• New Security Cameras: The I.T. staff have installed new cameras at

our gates. The updated system offers much higher video resolution

and will enable staff to monitor the gates more effectively and keep

an eye on things 24/7. I.T. has also added 8 new security cameras in

the Animal Control and AWL facility.

• Phone System Update: I.T reports that all but a few remaining

business phones have been installed at POA facilities. We originally

scheduled for a December transition to the new system; however,

there has been a delay on the vendor’s side that has pushed our go-

live date to early January.

• New Golf Cars were delivered to Granada and Balboa last week.

These have been on order since the first of the year but were delayed

due to shortages, as many capital items have been this year.

• The Golf Department is currently experiencing staffing shortages,

especially in Golf Maintenance. HR will be doing a series of ads both

in our publications and thru the media to try to attract full and part

time employees. The POA overall is now down 50 employees from

the budgeted count of 460.

• Balboa Cart Paths: The Board approved $25,000 in surcharge

money in September to be used to continue the renovation of cart

paths at Balboa golf course. The Superintendent reports he has

finished 200 linear feet of path on hole 17. He plans to renovate 1,100

linear feet before the allocated money is used. We will keep you

posted on more progress over the winter.

• 2022 Advocate: HSVPOA is currently working on the Spring 2022

Advocate magazine that will be distributed by mail to all property

owners in February. Our marketing team will be producing the
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magazine in-house in conjunction with the Sell's Agency. The 

Advocate will feature 2022 Board of Directors candidates and will 

also highlight recreational amenities. A large portion of the cost to 

produce the Advocate will be paid for by select advertising in the 

publication.  

• Pro Shops: As Rick Ross is retiring at the end of the year, three Pro

Shops, Magellan, Ponce and Isabella, will transition merchandise as

they are restocked for Spring. Mike Socha will be managing

merchandise at these locations going forward.

• Deer Hunt: The coordinator of the HSV deer hunt reports that 332

deer have been taken so far this year. Of that number, 193 have been

donated to Hunters for the Hungry. This is well ahead of 2020.

• Discovery Package and Lot Sales have seen an increase in 2021.

182 packages have been sold year to date, resulting in 26

conversions. We’ve also sold 57 POA lots internally and 31 lots

through the Real Estate Partners Program year to date.

• ACC reports a total of 127 new home permits year to date,

surpassing the 2021 goal of 125 new rooftops. We are also making

good progress for future rooftops with multiple home builders

showing interest in developing neighborhoods in 2022.

Financial Reporting: Coreena Fetterhoff, Controller/Board Treasurer, reviewed the 

November Financials. (available on explorethevillage.com | Members 

|Governance | Financial Reports)  Highlights: 

Comparative Balance Sheet 

• Cash and cash equivalents total $15.1M at the end of November, an

increase of  $4.1M over the prior year

• Membership assessments receivable less allowance for bad debt

balance is $3.24M

• Long-term debt decreased by $501k since this time last year

• Total Liabilities has decreased by $3.9M from November 2020. This

is primarily due to the PPP loan forgiveness

Comparative Annual Income Statement 

• YTD net revenue is $36,250,688, compared to a budget of

$32,490,227

• YTD operational expense is $26,150,079 which is $3,313,136 less

than budget

• Net income before depreciation is $10,100,608 exceeding 2020 by

over $6M and is $7M over budget
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Statement of Revenue, Expense & Capital 

• Assessments, Administration, Public Safety, Public Works, Lakes,

Development, Recreation, and Golf are all showing an increase in

revenue over the prior year. and Food & Beverage all show reduced

operating expenses from the prior year. Total net revenue is 112% of

YTD budget and $6.4M greater than 2020. Without the PPP funds,

revenue remains almost $3.3M greater than 2020 YTD and $671k

greater than YTD budget.

• Expenses YTD have trended below budget month over month. This

is largely due to the decrease in payroll related expenses.

• Assessments, Administration, Public Safety, Public Works, Lakes,

and Food & Beverage all show reduced operating expenses from the

prior year.

• Development reflects a $512k increase over 2020 YTD and $213k

less than budget.

• Public Utilities reflects $376k over 2020 and $11k less than budget.

• Golf reflects $821k over 2020 and $662k less than budget.

• Recreation reflects $25k over 2020 YTD expenses and $610k less

than budget.

Statement of Capital Additions 

• 2021 capital spending is $2,996,161 reflecting 52.3% of the budget

and carryover funds expended

• 2021 capital spending is $55k less than 2020 YTD

Cash Flow Statement

• Beginning cash for November was $14,355,909

• Net income after depreciation was $135,757

• Net change in Assets and Liabilities was an increase of $919,471

with an overall net cash provided by operating activities of

$1,028,006

• Net Cash used in investing activities totaled $208,149 reflecting

capital purchases

• Net Cash used in financing activities totaled $11,427 reflecting

current loan payments

• Resulting end of month Cash and Cash EQ balance of $15,164,339

Community Development

• YTD home sales 659

• YTD new home permits 127

• POA lot sales 92

• Discovery packages 176

• Discovery package conversions 26

Golf

• YTD golf rounds are 8,188 over 2020 YTD

• Golf surcharge balance as of November 2021 is just over $1.04M

• Revenue per day has increased $142.59 from 2020

Wrap Up

• November net revenue for the month is $2,627,023 reflecting higher

than the monthly budget by $80,847
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• November operational expense is $2,228,488, which is under

monthly budget by $550,095

• November net income before capital and depreciation is $398,535,

greater than budget by $630,942

• Overall, November revenues are slightly better than budget. This is

primarily due to Golf revenue from Green Fees, NPO and Member

play and cart rentals, in addition to new simplex grinder pump

requests, which are greater than budget.

• November expenses that are under budget are primarily salary

related. Other factors are the decrease in uncollectable assessments

related to the COSL lot takebacks and lower than budget expenses

such as food costs.

• Capital purchase are still behind schedule due to market conditions;

however, many orders that were placed early in the year are now

arriving. The Golf equipment and carts have been delivered, the new

phone system is being implemented, the Barcelona Culvert expenses

have been recorded, and the road striping has begun to take place.

• YTD the biggest impacts on variances from actual to budget is related

to PPP forgiveness of $3.1M. Next is payroll costs, reflecting almost

$2.25M under budget. Dredging was postponed till late in the year, so

expenses are only now begin incurred; therefore, reflecting $395k

under budget. Without the PPP funds, payroll, and delays in

dredging, net operating excess before capital and depreciation is

approximately $1.34M better than YTD budget.

Standing Committee Quarterly 

Reports: 

Common Property, Forest, and 

Wildlife Committee:  

Max Billingsley, Committee Chair, presented the Common Property, 

Forest, & Wildlife Committee Quarterly Report: 

• Committee has completed before and after site visits and

closed four permits this quarter for cutting and trimming trees

and vegetation on common property.

• The Urban Deer Hunt is ongoing and to date there have been

338 deer harvested and 189 have been donated to Hunters for

the Hungry. That amounts to 9,450 pounds of high protein

venison. The Arkansas Department of Fish and Wildlife still

considers Hot Springs Village overpopulated with deer.

• Geese populations are still being monitored and the egg

addling program is in place.
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• Beavers are becoming pests and causing damage in some

areas. POA staff are monitoring, coordinating and abating

these issues as they occur.

• A meeting was held with vegetation management specialist

with the Arkansas Game and Fish Commission and the right-

of-way manager with Entergy to explore ways to enhance

wildflower populations and create a more aesthetically

attractive ground cover for rights-of-way or other open areas.

• Forestry management options and courses of action are still

being evaluated. In casual observation it has been noted that

most of the timber stands, particularly on the east side of the

village, are overstocked. Many of these stands on the east side

are pine plantations established by the timber company from

which the developer acquired the land.

• Committee representatives made a visit and examination of a

tree stand on common property near the junction of El Cano

Drive and DeSoto Boulevard. The determination was that the

stand was overstocked, causing stress that weakened the trees

and made them more susceptible to insect attack. Prudent

management practices would require 50-60% of the trees be

removed in a commercial thinning to reduce the stocking to a

healthy level. The CPFWC stands in support of the POA staff

implementing a commercial thinning of this stand and any

others found to be in this condition. Timber harvesting leaves a

mess, and some of the revenue received can be used to

rehabilitate the site.

Lakes Committee: Alan Wellesley, Committee Chair, presented the Lakes Committee 

Quarterly Report: 

• Staff highlights: Lakes Department has completed shoreline

herbicide application, cleaned and sealed all docks and piers

with the exception of Isabella, which will be replaced next

year. The department has also commenced dredging on Lake

DeSoto, which was delayed due to issues getting required

equipment. Staff have also placed cedar trees in Lake Pineda

for fish habitat. Lakes Isabella and Pineda are currently being

drawn down.

• Property owners can bring used real Christmas trees to boat

ramps, and staff will be able to utilize them for fish habitat.

• Lakes Sophia and Estrella were recently stocked. Lake Sophia

received 5,000 black crappie in the 4”-5” size range, and

Estrella received 5,000 red eared bream in the 3.5” size range.

• Information and education subcommittee has been developed

to help communicate lakes news and issues to property owners.
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• Scuba subcommittee developed to study the subject of scuba

diving on HSV lakes.

• Committee completed annual lakes assessment in September

with results provided to Lakes Department in October.

• Completed normal processes including reporting on lake

levels, clarity and temperature.

Public Services Committee: Rolland White, Committee Chair, presented the Public Services 

Committee Quarterly Report: 

• Starting in January, HSVPOA will be going through the

conversion from manual to automated process of solid waste

collection. Equipment age and labor shortages have left this as

the most viable system to continue this service.

• The new sanitation trucks will be delivered shortly. Public

works has defined pickup routes and will be training staff on

the new equipment in the coming weeks.

• In early January, a company hired by the POA will distribute

new cans to each address in the village. These cans are the

property of the POA, will have serial number and be assigned

to the residence address, not individual members.

• Public Works is projected to begin pickup with these cans only

later in January.

• Everyone will be informed by various means at or before the

new solid waste process begins.

• Waste must be sealed in bags or boxes, and the new cans must

be placed at the end of the driveway at least three feet from any

item, such as mailbox or tree, that may inhibit the truck from

emptying the can.

• The pickup schedule may not be the same day as the previous

routes. The Public Works Department will advise residents of

the date of pickup later in January when the new automated

pickup system begins.

Trails Committee: Committee Chair, presented the Trails Committee Quarterly Report: 

• Trails Committee worked with staff to complete the Full Moon

Walk. This free event for HSV members had 60 attendees.

Committee also assisted with a Full Moon Paddle in

conjunction with staff and the Parks & Recreation Department.

The paddle had 20 attendees.

• Trails Committee held a Trails Marathon which had 50

participants.

• Friends of the Village Trails held workdays to pick up rocks on

one trail and place them on another trail to prevent erosion.

• Committee will be holding the annual New Year’s Day Hike at

the Cooper Preserve.

• Committee continues working to ensure the trails are safe and

to address any maintenance issues as they arise.
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CURRENT BUSINESS 

Chapter 1, Article 5 Property 

Owner’s Association 

Identification Cards 

Director Belair MOVED to approve the proposed revisions to Chapter 

One, Article 5 Property Owner’s Identification cards as presented to 

include the addition of the following: Section 2. Definitions: F. New 

Property Owner; G. New Property Owner Buy In Fee; H. New 

Property Owner Transition Fee; I. New Property Owner Buy In Fee 

Grace Period. Vice Chair Omohundro SECONDED. Board discussion 

ensued, and the MOTION was unanimously APPROVED. 

Hybrid Election Services Vice Chair Omohundro MOVED to authorize the General Manager to 

execute a contract with The Inspectors of Election (TIE) of Carlsbad, 

California to provide an Electronic/Mail hybrid election service for the 

2022 Board of Directors Election at a cost not to exceed $45,800. 

Director Jones SESCONDED, and the MOTION was unanimously 

APPROVED. 

2022 Enterprise Fleet 

Management 

Director McLeod MOVED to authorize the Interim General Manager 

to enter into a partnership with Enterprise Fleet to begin with the 

current 2021-2023 budgeted and planned vehicle replacements that are 

applicable and obtainable.   Director Avila SECONDED, and the 

MOTION was unanimously APPROVED.  

2022 Sells Agency Scope of 

Work 

Director Avila MOVED to authorize the General Manager to execute 

the Agency of 2022 Record Agreement between Sells Agency and Hot 

Springs Village POA in the amount of $120,000 as presented. Director 

McLeod SECONDED. Board discussion ensued, and the MOTION 

was unanimously APPROVED.  

NEW BUSINESS 

Voting Centers Director McLeod MOVED to allow Garland and Saline County 

elections at designated locations inside of Hot Springs Village on the 

election day only. Vice Chair Omohundro SECONDED. Board 

discussion ensued, and the MOTION was unanimously APPROVED. 

Balboa Beach Playground Terry Sterzik and John Sawyer, Hot Springs Village Evening Lions 

Club representatives, presented details on the proposed Balboa Beach 

Playground.  

Board Member Comments: Director Belair commented the Board appreciates all the hard work 

done by the committees.  

Director Avila commented on the recent hazardous weather that 

occurred in Arkansas and surrounding states and noted the HSVPOA 

disaster plan should be reviewed and updated.  



Page 9 

Minutes of December 15, 2021 Meeting 
 

  

 

__________________________________  ___________________________________ 

Chair      Secretary 

 

Chair Corry commented the recent written documentation provided in 

house in regards to the new phone system is excellent. This 

documentation was created by Will Rainwater, IT Manager.  

 

Questions & Comments from 

the Audience: 

 

A member noted concerns regarding the Buy In Fee.  

 

A member commented Chair Corry is one of the best Chairs in Hot 

Springs Village history and wished all a happy holidays. The member 

also expressed concerns with documentation on the assessment vote 

provided by EGP.  

 

A member questioned details on the Financial Report regarding Board 

Expenses.  

 

A member requested clarification on the Sells Agency vote.  

 

Adjournment: Director Avila MOVED to adjourn. Vice Chair Omohundro 

SECONDED, and the MOTION was unanimously APPROVED. The 

meeting was adjourned at 10:05 a.m. 

 

 

  

  


