
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, JANUARY 15, 2020 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, January 15, 2020 at the Ouachita Building. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy Dixon, 
Mike Medica, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO.  
Excused absence: Director Nancy Luehring. 
 
Attending from staff were Jason Temple, COO; Rick Middleton, Police Chief; Jason Miller, Fire Chief; Jamie 
Caperton, CMEO; Renee Haugen, Dir. of Real Estate & Land Services; Shawnee Cooper, Dir. of HR; Kevin 
Sexton, Dir. of Tourism & Community Affairs; Stephanie Heffer, Dir. of Placemaking & Development; Stacy 
Hoover, Dir. of Recreation; Brad Meredith, Lakes Ecology and Fisheries Mgr.; Paul Sage, Community 
Marketing Mgr; Joseph Price, Communications Mgr.; Ella Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 45 people were in the audience.   
 
Quorum Verification:  Chair Cindi Erickson acknowledged that a board quorum was 

present.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Director Dixon gave the prayer, and the pledge of allegiance was led 
by Director Podawiltz. 

  
Introduction of Guests: Mike Sells, Sells Agency; Richard McGrew, Garland County JP. 

Chair Erickson recognized the 2020 Board of Director candidates 
Kirk Denger, Lloyd Sherman, Tucker Omohundro, Dick Garrison 
and Nikki Choyce. 

  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director Podawiltz so MOVED. Director Dixon                               
SECONDED. Chair Erickson called for a motion to add a new 
agenda item #17 Board Member Comments to the agenda. Vice Chair 
Campagna so MOVED. Director Dixon SECONDED and the Order 
of Business was unanimously APPROVED as amended. 
 

Consent Agenda: Chair Erickson asked if any Board member wanted to move any item 
from the Consent Agenda into Current Business. Director Podawiltz 
asked to make a statement and asked for a clarification about the 
appointments to the Governance Committee. Director Podawiltz 
recalled the revision to the Governance Committee Charter in regard 
to appointment of two non-Board members.  She asked Chair 
Erickson for a reconciliation as to why two past Board members 
(president/chairman) were appointed to the committee. Chair 
Erickson acknowledged that the Governance Committee charter was 
revised to include two non-board members. There was no stipulation 
that qualified or disqualified any property owner from serving on the 
committee. The Governance Committee interviewed all who applied 
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and reached recommendations for appointment based on the merits of 
what experience the applicant brought to the table and their 
understanding of the purpose of the committee. 
Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 12-18-19 Regular Meeting Minutes; 12-10-19 Executive 

Sessions (personnel, real estate) 
b) Receive Standing Committee Minutes – ACC 12-19-19; Golf  12-

19-19, Governmental Affairs 12-06-19; Governance 12-04-19, 
12-19-19; Lakes 12-11-19; Public Services 12-19-19; Trails 11-
19-19  

c) Appointment of John Weidert to the Governance Committee 
d) COO Report 
e) CMEO Report  

  
CEO/Corporate Secretary Report: 
 

Lesley Nalley – CEO/Corporate Secretary Report highlights: 
YTD Financial Overview 
• Lesley thanked Liz Mathis and her team for the long hours they 

worked to produce preliminary year-end reports in time for 
today’s meeting. While the results are preliminary, as in past 
years, they have been prepared conservatively in hopes of 
avoiding any surprises. The accounting team will continue to 
evaluate purchasing, bad debt and employee benefit activities to 
ensure proper accruals and accounting year capture. As a 
reminder, we used to not report year-end results until February. 
We will receive the external audit report in April. 

• These results suggest the following alignment with the 2019 
Enterprise Goals that were directed and approved by the Board 
on October 17, 2018: 

o We did not decapitalize our assets: capital spending 
($3.48M) outpaced depreciation ($3.35M) 

o Owners’ equity grew by $265k 
o We missed the bottom-line operating budget by $259k or 

.007% of net revenue 
o Through capital spending controls, we remain able to 

fund reserves 
o 30 POA lots were sold  
o The number of improved properties grew by 60 

• Other achievements that were not Enterprise Goals include: 
o Total workers compensation expense was decreased 3.4% 

over 2018 
o Administration division posted a $419k reduction over 

2018 and was $266k underbudget 
o Community Development & Marketing division posted a 

$246k reduction over 2018 and was $338k underbudget 
• Lesley addressed some of the reasons we continue talking about 

new home construction and repairing our broken community 
funding model through alternative revenue streams. We’ve talked 
a lot about our challenges with regard to assessment revenue and 
some of the reasons the CMP was originally discussed.  

o There was a 2% decrease in net assessment revenue over 
2018. Note: the 2019 Southern CPI factor was 2.7% and 
2020’s is 1.1%.  This is where, in discussions in the 
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CMP, the 5% number was initially brought up. We 
haven’t solved that issue of smaller incremental growth in 
assessment revenues which is actually taking us 
backwards. 

o Before end of year write-offs, there were nearly 7,000 
unimproved properties with assessment balances greater 
than $1,000 representing $3.3M per year in lost 
assessment revenue. $4.9M of previously accrued bad 
debt was written off at the end of 2019. 

o The 2019 provision for bad debt ended at $3.9M, which 
exceeds the $2.3-$3M annual “lift” expected from the 
two-tier assessment increase 

Golf – Highlights: 
• Golf Revenue was $1.3M under budget and $322k under 2018 

actuals 
• Golf Expense was $428k underbudget due largely to cost control 

measures deployed by the maintenance team, as well as from 
course closures 

• DeSoto, Coronado & Isabella exceeded 2018 revenue 
• Total rounds and playable days were 4,292 and 117 lower, 

respectively, that 2018 
• Golf package play was up $95k over 2018 
We continue to evaluate the supply and demand of 8 courses and 
appreciate the community’s patience as we adjust to weather 
conditions and decreases in member play. Within the first quarter we 
will be launching a Re-discover Hot Springs Village initiative, with a 
specific focus on encouraging new home construction on golf course 
lots. Our marketing efforts will heavily focus on driving golfers to 
live here, which we also expect to have the residual benefit of 
growing visitor golf. There are currently 1,500 undeveloped lots on 
golf courses and lakes. The goal of the program is to get owners to 
build homes on golf course and lake lots. As an incentive we will 
refund Re-discover Hot Springs Village fees. 
Food & Beverage – Highlights: 
• Food & Beverage missed budget by $342k and was behind 2018 

by $74k. 
• Magellan, Balboa Club, Ponce Center Bar and Granada Grill 

increased their revenue 
• Magellan, Balboa & Granada all posted reduced subsidies 
Weather and course closures impacted this division, but we also 
missed the mark in areas in our control. Following the mid-year 
restructuring we saw progress in cost of goods sold and cost of labor 
and enjoyed a busy holiday banquet season. We have several bright 
spots of momentum carrying us into 2020 and will be scrutinizing the 
overall operation. 
Village Homes & Land  
• Posted a net profit for the year of $584, beating both its revenue 

and expense budgets 
• As of 12/31/2019 this operation is closed, with our appreciation 

to Broker Cheryl Dunson for delivering her original goal – a 
break even or better operation by 2019. 

Other Village Real Estate Stats & Information 
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New home permits ended ahead of the last 7 years (60 YTD2019; 58 
YTD2018; 50 YTD2017; 40 YTD16). Existing home sales are also 
outpacing those years (693 YTD2019 vs 635 YTD2018). As of the 
end of December, there were 192 homes listed, a 24% decrease from 
this time last year (192 vs 238). 
 
On January 6th, we kicked off the Real Estate Partner program. 7 
brokers who represent roughly 90 realtors are in the program. For the 
first time in POA history, these agencies are featured on the real 
estate page of our website and received their first leads from the POA 
on January 7th. 
 
Discovery Center & Packages 
There were 81 discovery packages completed in 2019, more than 
double 2018’s partial year total of 37. As a result, there were 7 
conversions (to property owner) in 2019 and 6 in 2018. 
 
Along with the Re-Discover HSV package, the team will be heavily 
showcasing RV packages this next year.  
 
Kevin, Renee & Susan will be at the Ideal Living Show in Chicago 
next week. We are again thankful to the Arkansas Department of 
Parks & Tourism (ADP&T) for paying the booth rental fees. Bella 
Vista, Fairfield Bay, Cherokee Village and Holiday Island will be 
joining us there, along with ADP&T. 
 
Coronado Center Area Deliberative Engagement 
Page 177 of the CMP discusses the importance of the Coronado 
Center area and suggest some potential improvements to ensure it 
remains active, vibrant and meets the needs of the surrounding 
stakeholders. In 2019 the directors of Placemaking & Recreation 
along with the Recreation Committee conducted a number of round 
table discussions and one-on-one interviews with various stakeholder 
groups. Discussions with stakeholders will continue on this topic. 
 

CFO/Corporate Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights: 
• Preliminary financial reports for 2019 show Overall Net Excess 

(Deficit) before depreciation has decreased by $881k from the 
previous year and missed budget by $259k. 7 divisions show 
increases in revenue from 2018 and 5 divisions ended the year 
with revenues over budget. 4 divisions show decreased operating 
expenses and 7 divisions show operating expenses under budget. 
To offset this operational shortfall and ensure the reserve goal is 
met, certain capital spending was held, and some projects came in 
under budget. 

• An additional report is included in this month’s packet which 
shows annual pass sales as of December 31, 2019. Renewals will 
continue through the end of January and updated reports will be 
provided over the next few months. 

• Statement of Financial Position 
o Total Cash & Cash Equivalents has decreased $547k over the 

prior year which is related to planned capital spending ($522k 
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of the $547k is directly related to Waste Water improvement 
funded by the Sewer Bond funds) 

o In December, staff complete bad debt write-offs per chapter 
One, Article 11 Delinquent Assessment Policy. The write-off 
total was $4.9mil. Staff were able to automate the process 
this year to allow write-offs to be completed annually without 
significant staff resources. This write-off is an adjustment to 
the balance sheet made per policy and the statute of 
limitations set by the State of Arkansas. 

o Long Term Debt has decreased $557k since this time last 
year. Overall liabilities have decreased $115k since the prior 
year. The difference in Accounts Payable and Accrued 
Expenses are related to the timing of invoice receipts, check 
runs and year end.  

o Golf revenue – In December rounds were up 3,801 rounds 
from 2018. In 2019, we lost over three months of playable 
days from 2018 (117). Overall rounds are down 4,297 for the 
year, mostly in rounds from resident daily and resident 
annual rounds. In June rounds were 14,023 behind the 
previous year, so the second half of 2019 showed a 
significant increase in rounds. Accompanied member guest 
and Golf Package rounds were up from 2018. 
 

CMP Advisory Committee Update: Nikki Choyce, CMPAC Chair gave an update on the committee.  
Accomplishments to date: 
1. Communication 
• Creation of mission statement – “To advise the POA on the 

successful implementation of the comprehensive master plan 
(CMP) for the benefit of Hot Springs Village property owners.” 

• Development of strategy for obtaining information and opening 
two-way communication channels 

o CMPAC members are serving as liaisons for the standing 
committees providing CMP-related information to those 
committees.  

o CMPAC sub-committees were created to fill the gaps 
where there are CMP elements that aren’t mapped to a 
standing committee including growth and community 
development, communications, governance and economic 
development, marketing and public safety 

• Communication and education  
o Communication sub-committee completed a review of the 

HSV website regarding CMP-related content with 
recommendations to staff for updates 

o Implemented an “Educational Moment” at monthly 
meetings. The 5-minute segment covers some aspect of 
the CMP of interest or unknown to one or more 
stakeholders. 

o Developed agreed upon definitions for CMP-related 
terminology creating common lexicons for effective 
communication. CMPAC when asked, developed a 
definition for “deferred maintenance”, which was adopted 
by staff and has had a significant impact on key areas of 
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public service and budgeting. Another key definition 
adopted is the consistent understanding and use of short-, 
mid- and long-term horizons, which helps strengthen 
alignment of strategic objectives with CMP work and 
ensures they are accounted for in annual planning and 
budgeting. 

o Portions of CMPAC meetings are devoted to reviewing 
sections of the CMP which supports charter responsibility 
of being well versed and understand the CMP objectives. 

• Marketing sub-committee conducted market research and market 
analysis much of which was reflected in the approved 2020 
Marketing Plan. The committees’ expertise regarding criteria was 
used when hiring a marketing manager and RFP for the new 
marketing firm. 
 

2. CMP Infrastructure  
• The committee drafted a process and associated criteria for 

evaluating potential changes to long-term CMP 
• CMPAC is reviewing the CMP tools including three 

prioritization tools (for growth, amenities and quantifying 
amenity value), the Implementation tables for each of the 
CMP Recommendations and the 3-year Operations & 
Maintenance (O&M) tables. Progress includes: 

o Completed evaluation of the Growth Prioritization 
tool and in progress with the Amenity Prioritization 
tool. Recommendations forthcoming 

o Implementation Tables – Recommend staff update 
this table annually.  

o Implementation Tables format improvements – 
working with staff to update for more robust reporting 

o 2020 budget includes updated O&M tables for 2020-
2022 per CMPAC recommendations to categorize 
line items as either Capital or Operating Expense and 
as either New, Deferred or Planned work using the 
adopted Deferred Maintenance definition 
 

3. CMP Implementation Progress update  
• CMPAC is recognizes the need to identify tangible savings 

and revenues as a result of implementing the CMP and with 
the Board’s approval, would like to work with staff to 
facilitate the collection and reporting on CMP-related results. 
Preliminary assessment has identified savings and/or 
revenues equal to approximately 50% of the initial CMP 
costs. This does not take into consideration any associated 
expenses. So, it is a “gross” not a “net” number  

 
In summary the CMP Advisory Committee is now established with 
an approach to accomplish its mission. The committee has made 
progress regarding creation of new processes, marketing, 
communications and has the fundamental in place for tracking CMP 
implementation progress.  
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CURRENT BUSINESS 
 

 

Proposed Policy Revisions – 
Chapter 1, Articles 1, 5, 14: 

Director Dixon MOVED to approve the proposed revisions to 
Chapter 1, Articles 1, 5 and 14 as presented. Vice Chair Campagna                     
SECONDED, and the MOTION was unanimously APPROVED. 
 

Proposed Bylaws and Policy 
Changes related to Board elections 
and votes: 
 

Vice Chair Campagna MOVED to adopt the following 
improvements to the Board election process: 
• Bylaws – to approve revisions to the Bylaws Article VIII 

Board of Directors Recruitment Process as presented 
• Policy – to approve the proposed Policy Chapter 8, Article 8 

Board of Director Elections as presented 
• Calendar – to revise the 2020 hot Springs Village Board 

Election Calendar as presented 
Director Podawiltz SECONDED and the MOTION was 
unanimously APPROVED. 
 

Proposed Finance Committee 
Charter:  

Director Podawiltz MOVED to approve the Finance Committee 
Charter as presented. Director Dixon SECONDED. Discussion 
followed. The MOTION was unanimously APPROVED. 
 

Appoint Board Director to Finance 
Committee: 

Chair Erickson Finance Committee entertained a motion to name a 
Board member to serve on the Finance Committee. Per the charter, 
the chair of the Finance Committee cannot serve on the Audit 
Committee. Discussion followed. 
Director Podawiltz resigned as chair of the Audit Committee, as 
the audit is now in progress. 
Upon Chair Erickson’s request for a new Audit Committee Chair, 
Director Dixon agreed to accept the appointment. 
 
Director Dixon nominated Vice Chair Campagna to the Finance 
Committee. Campagna declined the nomination. 
 
Vice Chair Campagna nominated Director Podawiltz for 
appointment to Finance Committee. The Board voted unanimously 
to approve Director Podawiltz’s appointment to the committee. 
Vice Chair Campagna will participate in the interview process. 

  
Disbandment of the Board Member 
Recruitment Committee: 

Chair Erickson called for a motion to disband the Potential Board 
Candidate Information Committee (formerly known as the Board 
Member Recruitment Committee) and to eliminate Chapter 8, 
Article 2 Board Recruitment Committee. Director Dixon so 
MOVED, Director Podawiltz SECONDED and the MOTION was 
unanimously APPROVED. 

  
NEW BUSINESS   
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Adjournment: Director Dixon MOVED to adjourn, Vice Chair Campagna               

SECONDED, and the meeting adjourned at 11:47a.m. 
 

  
__________________________________  ___________________________________ 
Chair     Secretary 

Discuss Third Party Marketing 
Services: 

CEO Lesley Nalley discussed third party marketing services 
referring the Board to five documents, in the Board’s Drop Box, 
related to the discussion . 
Since discussions in October, we’ve accomplished the following: 
• Hired Paul Sage as Community Marketing Manager 
• Issued a marketing services RFP to seven marketing agencies 
• Evaluated the two respondent’s proposals and met with two firms 

for deeper discussion 
• Individually scored the proposals and in-person presentations, 

consolidated our results and identified Sells Agency as most 
comprehensively meeting our needs 

• Clarified inhouse capabilities versus third party professional 
services required to arrive at a proposed contract 

Focus on today’s discussion include: 
1. Recap 2020 Marketing Plan Goals & Objectives 
2. Bring Clarity to Marketing Duties – Inhouse versus contracted 

duties 
3. Discuss how this contract fits within the total marketing expense 

budget of $395k 
4. Define next steps and additional information needed for the 

Board to reach a decision in February. 
  
Board Comments: Director Podawiltz commented on: 

• A successful Let’s Talk session, noting that evening meetings 
held at the same time and place work well for the Board and 
members.  

• Restaurants within HSV need the community’s support whether 
operated by the POA or private entity 

 
Director Medica noted that the Building Maintenance Department 
had recently replaced five HVAC units and asked Jason Temple 
about the savings to the POA as a result of the replacements. Jason 
will include the information in his next report. 
 
Director Dixon also encouraged everyone to support the restaurants. 
 
Vice Chair Campagna commented on restaurants and encouraged 
everyone to support them.  
 

Other Questions & Comments from 
the Audience: 

Members commented on the following: 
• Governance Committee website page, marketing, attending and 

recording of committee meetings. 
• Golf course closures and permit fees 
• Marketing website 
• Marketing 


