
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, FEBRUARY 19, 2020 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, February 19, 2020 at the Ouachita Building. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Nancy Luehring, 
Mike Medica, Lesley Nalley, CEO/Corporate Secretary; and Liz Mathis, CFO/Corporate Treasurer.  
 
Directors Buddy Dixon and Diana Podawiltz had excused absences. 
  
Attending from staff were Jason Temple, COO; Rick Middleton, Police Chief; Jamie Caperton, CMEO; Renee 
Haugen, Dir. of Real Estate & Land Services; Shawnee Cooper, Dir. of HR; Stephanie Heffer, Dir. of 
Placemaking & Development; Stacy Hoover, Dir. of Recreation; Brad Meredith, Lakes Ecology and Fisheries 
Mgr.; Paul Sage, Community Marketing Mgr; Joseph Price, Communications Mgr.; Ella Scotty, Executive 
Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 40 people were in the audience.   
 
Quorum Verification:  Parliamentarian Nancy Luehring advised that there was a board 

quorum of four, therefore all decisions require board majority.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Chair Erickson gave the prayer, and the pledge of allegiance was led 
by Harv Shelton. 

  
Introduction of Guests: Richard McGrew, Garland County JP; Chris Walton, Saline County 

Prosecutor; Mike Sells, Sells Agency; Board candidates Kirk Denger, 
Lloyd Sherman and Dick Garrison. 

  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director Medica so MOVED. Director Luehring                        
SECONDED and the Order of Business was unanimously 
APPROVED.  

Consent Agenda: Chair Erickson asked if any Board member wanted to move any item 
from the Consent Agenda into Current Business. No requests were 
made. 
Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 01-15-20 Regular Meeting Minutes; 01-07-20 Executive 

Sessions (personnel, economic development) 
b) Receive Standing Committee Minutes – ACC 01-16-20, 02-06-

20, CMPAC 11-08-19, 12-13-19; Governmental Affairs 01-03-
20; Governance 01-21-20; Lakes 01-08-20; Public Services 01-
16-20; Recreation 12-14-19, 01-13-20; Trails 12-17-19  

c) COO Report 
d) CMEO Report  
e) Appointment of Keith Pochert to the Golf Committee 
f) Appointments to the Finance Committee and define member 

terms  
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g)  Ratify appeals decisions to uphold specific records inspection 
denials for Frank Leeming and Lloyd Sherman 

The consent was adopted as presented. 
  
CEO/Corporate Secretary Report: 
 

Lesley Nalley – CEO/Corporate Secretary Report highlights: 
YTD Financial Overview – Although looking at only one month 
during “off season” predominantly reflects timing differences and 
gives little insight into a year’s true financial picture, notable 
highlights from January include:  
• Member equity and capital spending vs. depreciation remains 

within policy 
• New Minimum wage went into effect impacting payroll expense 

for more than 100 employees 
• Police & Fire recruitment has been successful 
• Operational revenue (excludes assessments) is up 23%, mainly a 

reflection of improved golf revenue 
• Operational expense (excludes bad debt) is up 11% 
 
Marketing: 
• Today, the Board will consider the Sells Agency agreement for 

third party marketing services as described in the January CEO 
report, in the marketing plan presentations during Board meetings 
on October 10th and October 16th. Staff look forward to having all 
internal and external resources in place to accomplish the 
objectives outlined in the 2020 Marketing Plan. 

• The CMEO report noted Arkansas and Texas are leading the 
places where our new residents originated. We averaged 27 leads 
per week in January through our traditional web channels. The 
last Ideal Living show gave us over 1,000. For the month of 
January, 1,189 leads were sent to our Real Estate Partner 
Program  participants and we are looking forward to celebrating 
and tracking conversions. 

• The 50th Anniversary Magazine was released last week. 
Magazine copies and 50th anniversary apparel have been 
distributed at various facilities as noted in the Village Digest. 

Leadership 
In the last quarter of 2019, the executive team kicked off a leadership 
training regimen, with the initial goal of aligning our teams around 
the Board adopted enterprise goals. One of the first exercises was for 
the CEO direct reports to adopt a team mission statement that could 
be adapted by each department in a meaningful manner for that 
particular department. “Building Community” became our 
foundational anchor. Our focus is not on building physical assets, but 
rather building the relationships that makeup “community”. As a 
result, and in conjunction with our enterprise goal of protecting 
property owner value and lifestyle, the following improvements to 
member experience were noted during the month of January. Thank 
you to the employees and volunteers who made these achievements 
possible: 
• The discovery center team began their new process of providing 

leads to our Real Estate Partner Program participants and 
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explorethevillage.com was updated to provide exposure to these 
agents 

• Updates to the POA lobby were made to made to improve 
member experience and staff safety 

• Updates to the Permitting, Inspections and Compliance 
procedures and office layout were made to improve member and 
builder visits and staff efficiency 

• Police department assisted a resident who had fallen in their yard, 
an animal who had fallen down a steep embankment and a 
resident with a spoofing scam 

• HR & F&B staff teamed up for our first annual employee service 
award banquet. The Division Directors served as waitstaff to the 
service award recipients, most of whom are also HSV residents 

• Significant updates were made to the newcomers “welcome 
home” packets and presentation 

• The Recreation team installed handrails at the Bocce lanes to 
maintain the ability of those with all levels of mobility to 
participate 

• Operation clean Sweep was deployed; the team identified items 
needing some level of attention. Nearly every department assisted 
in some manner and completed 150 items by January 28th 

• During course closure, 5 staff members and 1 marshal repainted 
Balboa Pro Shop 

• The construction and electrical team trenched and replaced all 
electrical and improved the lighting at the Veterans Memorial 

This is but a sampling of the ways in which our 500+ employees are 
helping “build community” each day. Please join me in thanking our 
fine POA staff as you see them out and about. 
 

CFO/Corporate Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights: 
Overall, Net Excess (Deficit) before depreciation is a deficit of $395k 
up $102k from 2019. This variance is primarily related to Street 
Maintenance work being completed in early 2020. 
 
Our cash and equity positions remain strong with equity increasing 
by $33k and total liabilities decreasing $565k in the past year. 
 
In upcoming months, staff will be adding elements to the Financial 
reporting including deeper dives into Golf Revenue, Delinquent 
Assessments and other revenue, as well as highlighting areas with 
improved efficiencies and cost reductions. An additional report is 
included in this month’s packet that shows annual pass sales as of 
January 31, 2020. 
 
• Total Cash and Cash equivalents decreased $975k over the prior 

year which is related to planned spending in 2019 from prior year 
funds (both Escrow for lakes Dredging and Capital Rollover-
specifically for the pool) 

• Assessment Receivable – Total % of Paying Assessments 67% 
includes lots owned by the POA in the total (23,109 out of 34,457 
total residential & commercial properties subject to assessments. 
Staff continue to evaluate and work internally, with third party 
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collection agencies and through legal actions to address 
delinquent assessments, as well as evaluating our aging and 
trends. Liz referred to a “Change in Delinquent Properties By 
Month” chart, in her report 

• Other asset changes include a decrease of $205k in Prepaid 
Expenses. This is related to the timing of the 2020 General 
Insurance payments and Sales Tax prepayments. We are also 
showing a $415k increase in Property & Equipment, Net of 
Accumulated Depreciation which is an indicator that our Capital 
spending on repairing and replacing our assets is outpacing the 
rate of our assets reaching their useful life 

• Long-term debt has decreased $565k since this time last year. 
The current debt ratios, cash balance and projected operating 
results demonstrate HSV’s ability to meet the related debt service 
obligations for 2020. Overall, liabilities have decreased $451k 
since the prior year. The difference in Accounts Payable and 
Accrued Expenses are related to the timing of invoice receipts, 
check runs and year-end. Security deposits are showing an 
increase which is directly related to the $329k balance of the new 
Golf Cash Cards. 

• 2020 YTD Property Owner Equity is $73k (As noted in the 2020 
enterprise Goals, in an effort to maintain current value, property 
owner equity should remain stable at a minimum 

• Statement of Revenue and Expense 
Revenue- 

o Administration, Public Safety, Public Utilities, 
Community Marketing, Lakes, Food & Beverage, Golf 
and Recreation are all showing an increase in revenue 
over the prior year. Administration, Community 
Marketing, Lakes and Recreation are also showing 
revenue over budget YTD (8%). Total net revenue is 6% 
of budget and $147k more than 2019 

• Community Development 
o 2020 YTD, there has been 1 New Home Permit and 2 

homes completed. 
o One Discovery Package completed year-to-date with one 

conversion year-to-date. The overall conversion rate for 
discovery packages is 11.8% with 14 total conversions 
since the program began in 2019. No POA Lots have 
been sold year-to-date in 2020 

• Utilities are billed bi-monthly. No Utility billing has been 
completed in 2020. This cycle also affects the Public Safety 
Revenue, which is primarily the ambulance fees charged on 
utility bills. 

• Golf Revenue – In January, rounds were 664 rounds less than the 
previous year. We had 127 playable (open) days in January and 
64 scheduled close days. Total rainfall for January was 6.84”, 
which is 3.29” of rain above the average and 3.09” more than 
January 2019. Staff are working on developing some new 
reporting tools for Golf Revenue which will be included in the 
Financial reporting in the next month or two. Overall Golf 
revenue is up $73k from the prior year 
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o $105k golf surcharge revenue will move to the reserve 
account and posted as such through January 

• The Lakes Department is showing an increase in revenue over the 
prior year and is already showing 68% of their annual revenue 
prior to the start of peak boating season 

• F&B Revenue is up from 2019; The POA operated restaurants 
are showing revenue changes as follows: Magellan Deli (1%), 
Balboa Club (51%), Ponce Bar (-28%), DeSoto Club (37%), 
Coronado Center Bar (22%), Granada Grill (7%) 

• Annual Pass Sales – YTD annual pass sales numbers are included 
in the financial packet and are compared to year-end numbers for 
the past five years. Our official “annual renewal” period has 
ended, but many members chose to buy their passes later in the 
year, often based on the seasonality of the related activity. There 
are some shifts in golf annual purchasing habits which may be 
related to the 283 members who have purchased the golf cash 
card. Staff will continue to monitor these sales and evaluate 
budget to actual in these areas 
 
Expense 

o Administration, Public Utilities and Golf show reduced 
operating expenses from the prior year. Public Safety 
increase is a combination of the timing of a contract 
payment in 2019 and a reflection of increases staffing (as 
budgeted).  

o Public works increase from the prior year is related to 
Street Maintenance work being completed early in 2020.  

o Community Marketing increases from the prior year are 
related to the timing of ad purchases, consolidation of our 
Marketing efforts and 50th Anniversary event expenses. 

o F&B increases are a combination of Cost of Goods Sold 
increases proportionate to revenue increases and wage 
increases. 

o Recreation expenses have increased related to budgeted 
wage increases.  

o Total Operational Expense is 8% of budget and $249k 
more than 2019 

• 2020 YTD Capital spending is $250k an increase of $128k from 
YTD 2019. Current depreciation is $242k 

 
Governmental Affairs Committee 
Update: 

Pam Avila, Governmental Affairs Committee Chair gave an update 
on the committee.  
The primary focus of the GAC remains on HSV relationships with 
external jurisdictions. GAC works collaboratively with school, water, 
and fire districts; state, county and municipal governments; 
departments including highways, planning, broadband and law 
enforcement; medical facilities, services and providers; and more. To 
help make this happen, GAC members serve on or liaise with 
numerous committees outside the Village and monitor various 
organizations including Tri-Lakes Metro Planning Org/Highways, 
City of Hot Springs, Garland County, Saline County MPO, Benton 
GAC, Hot Springs Downtown Association. 
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Other key relationships are fostered through attendance at the GAC 
meetings and reports by superintendents of both Jessieville and 
Fountain Lake School Districts, Saline and Garland County JP’s, 
Exec. Director of HSV Chamber of Commerce. 
 
Priorities for 2020 roll over from 2019 and are:  
• Broadband – spearheaded by Greg Jones, the GAC, working with 

the POA, has been distributing a survey to residents to determine 
the extent and quality of internet and wireless services in the 
Village. The survey also seeks to determine those neighborhoods 
that have no internet service at this time. The data from this 
survey will be shared with Saline County officials as they pursue 
a share of the Rural Broadband Grant that is currently available in 
Arkansas.  We recognize Greg also for his individual efforts to 
develop working relationships with both Suddenlink and AT&T 
as he lobbies hard to get better internet service to the Village.  

• Health Services – Cheri Nelson has taken the lead in working 
with Good Sam’s on their annual health fair held in the Fall. In 
addition, Cheri has been working hard to develop an all-inclusive 
directory of medical and health services available in and around 
the Village. She promises a timely completion of the directory. 

• Demographics – With Jim Zahnd as Chairperson, the 2020 
Census subcommittee is gearing up for the 2020 Census. The 
Village Census Sub-Committee has been embraced by the 
Garland and Saline County Full Count Committees. There will be 
a significant marketing effort made over the next couple of 
months here in the Village to ensure that all residents participate 
in the 2020 Census, since the data from this Census will be used, 
among other things, to determine US Congressional 
representation boundaries. 

• Preparing for the 2020 Election Year – the GAC is completing a 
short document (or cheat sheet) that identifies local, state and 
federal offices for those residents who are relatively new to the 
Village and are from other states with different governing 
structures.  As elections come closer, it is important that the 
Village electorate continue to be educated and knowledgeable 
voters. Mike Hood has been spearheading this project, which is 
about 90% complete. The information will be posted to the GAC 
website for easy downloading – www.hsvgac.com.  

In addition, the GAC will begin planning the 2020 candidate forums 
for national, state, and local candidates as well as education on key 
issues on the 2020 ballot. More information will be made available as 
we move farther into this election year.  
 
The GAC continues to expand our understanding of what goes on 
outside the Village via speakers who cover a variety of pertinent 
topics.  Thanks to the work of one of our other new members, David 
Childs, in early 2020 we heard from Judge Ayer from Saline County 
as well as Randy Ort from the Arkansas Department of 
Transportation, who shared with us extensive information on 
roadway improvements of importance to the Village. In the coming 
months we’ll be hearing from: Garland County Judge Mahoney, a 



Page 7 
Minutes of February 19, 2020 Meeting 
 

panel of The Village/Garland County/Saline County Emergency 
Preparedness staffs, A representative from Good Samaritan who will 
talk about the special needs of seniors, and a representative from 
Arkansas Wildlife and Fisheries. 

  
CURRENT BUSINESS 
 

 

Draw for Election Day Committee: 
 
 
 
Appoint Election Day Committee: 

Chair Erickson drew the names of 5 members to serve as 
alternates on the Election Day Committee. A total of 35 members 
submitted applications to serve on the committee. 
 
Chair Erickson appointed Jerry Yeric as Election Committee Chair 
and 30 members to serve as committee members.  
 

SELLS Agency Agreement & 
Presentation by Mike Sells: 
 

Director Medica MOVED to authorize the CEO to execute the 
Agency of Record Agreement between SELLS Agency and Hot 
Springs Village POA in the amount of $84,000, as presented. Vice 
Chair Campagna SECONDED. Discussion followed and the 
MOTION was unanimously APPROVED. 
 

Budgeted Item: 
Dredging of Lakes Granada and 
Estrella:  

Director Medica MOVED to authorize the CEO to execute a 
contract with Estate Management Services of Missouri, LLC in the 
amount of $126,645.75 for the hydraulic dredging of Lakes 
Granada and Estrella. Director Luehring SECONDED. Discussion 
followed and the MOTION was unanimously APPROVED. 

   
NEW BUSINESS   

 
Proposed Chapter 8, Article 9, 
Voting Requirements for Non-
Board of Director Elections Policy: 

Vice Chair Campagna discussed a proposed new policy Chapter 8, 
Article 9, Voting Requirements for Non-Board of Director Elections. 
Highlights include: 
• Proxies and/or ballots shall have property identifiers 
• Proxies and/or ballots shall be mailed by a third-party printing 

vendor 
• Proxies will be returned, stored and counted, by a pre-selected 

secure third-party election service, accounting firm, bank and/or 
armored service 

• There will be no opportunity to obtain replacement ballots 
 

Proposed Policy Chapter 1, Article 
28 Administrative Fines Review or 
Appeals Policy: 

Director Luehring discussed a proposed new policy Chapter 1, 
Article 28 Administrative Fines Review or Appeals Policy. The 
purpose of the proposed policy is to provide a process by which 
members may contest administrative fines assessed by HSVPOA for 
infractions as provided in the Declaration Article VIII, Section 3 
paragraph (j), Protective Covenants, published policies, rules and 
regulations. 
The Governance Committee determined that reviews should be heard 
by staff and appeals by the Board, which is reflected in the proposed 
policy. If this policy is adopted, it is recommended that the 
Administrative Fines Appeals Committee be disbanded with 
appreciation for their service. 
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Proposed Revisions Bylaws Article 
XII Committees: 

Vice Chair Campagna discussed proposed revisions to the Bylaws 
Article XII Committees. A recent Board self-assessment identified 
committee health as a priority, noting the need for clear delineations 
between Board, staff and committee chair duties, as well as greater 
opportunities for committee member consensus building prior to 
Board deliberations. 

  
Board Communication Discussion: Chair Erickson initiated a discussion about the importance of 

improving communication between the Board and POA members, 
and methods by which those improvements can be made. This is in 
alignment with the POA’s enterprise goal to Build Property Owner 
Trust and Support. A draft Board Communication plan was 
presented. 
 

Mission and Vision Statement 
Discussion: 

Chair Erickson began a conversation about focusing upcoming 
strategic discussions and operational decision-making using 
simplified, focused mission and vision statements. 
 
The current Purpose statement, found in the Articles of Incorporation 
and not to be changed, is “The Association has been organized to 
preserve the value of and to promote the health, safety, and welfare of 
the residents and commercial owners of the real estate described in 
Article II of the Declaration…”. 
 
The proposed, simplified Mission and Vision statements are as 
follows: 
Mission:  Enhancing our community through member experience 
Vision: America’s premier active lifestyle community (proposed in 
the POA Marketing Plan) 
 

 These items will be Current Business on the March regular meeting 
agenda. 

  
Board Member Comments: Director Luehring thanked everyone for the birthday wishes. It’s 

exciting to live in HSV and she appreciates the opportunity to be a 
Board member. 
 
Director Medica  
• Attended both the Hot Springs and Hot Springs Village Chamber 

of Commerce Annual banquets. He stressed the importance of 
HSV Board members being involved in outside communities. 

• Medica also recognized Chief Middleton on his 40 years of 
service to HSVPOA 

 
Vice Chair Campagna wished Director Luehring happy birthday and 
congratulated Chief  Middleton on his 40 years of service to 
HSVPOA. 
 
Chair Erickson 
• Congratulated Peggy Hadley on receiving the Citizen of the Year 

award at the HSV Chamber of Commerce Annual banquet 
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Adjournment: The meeting adjourned at 11:04 a.m. 

 
  

__________________________________  ___________________________________ 
Chair     Secretary 

• Let’s Talk – The Board as a whole agreed to hold Let’s Talk 
sessions as long as at least 10 members sign up. The February 
session was canceled as only 4 members signed up. She 
encouraged members to sign up for future Let’s Talk sessions. 
 

Director Medica was excused to attend an appointment. 
  

  
Comments & questions from the 
Audience: 

Members commented on the following topics: 
• CEO contract  
• Fiduciary responsibility 
• Records inspection requests  
• Board/Marketing 
• Finance Committee Charter 
• Transparency  
• Bylaws Article XII 
• Candidate meet & greet invite 
• Let’s Talk 


