
ANNUAL MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
9:00 A.M., WEDNESDAY, APRIL 15, 2020 

OUACHITA BUILDING AND ZOOM CONFERENCE 
 

The Annual meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 
Wednesday, April 15, 2020 at the Ouachita Building and via Zoom conference due to COVID-19 
mitigation strategies in place. The meeting was livestreamed. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Nancy 
Luehring, Mike Medica, Diana Podawiltz; Lesley Nalley, CEO/Corporate Secretary; and Liz Mathis, 
CFO/Corporate Treasurer.  
 
Attending from staff was Ella Scotty, Executive Assistant.   
 
 
Quorum Verification:  Parliamentarian Nancy Luehring advised that a board quorum was 

present. 
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Director Medica gave the prayer, and the pledge of allegiance was led 
by Director Luehring. 

  
Introduction of Guests: Lindsey Baker, EGP, PLLC via Zoom 
  
Approval of Order of 
Business: 

Chair Erickson asked for a motion to adopt the Order of Business. 
Vice Chair Campagna so MOVED.  Director Podawiltz SECONDED.  
Vice Chair Campagna MOVED to move New Business item #16, 
Revisions to Policy Chapter 7, Article 2 Standing Committee Selection 
Process, and item #17, Revisions to Policy Chapter 7, Article 3 
Chairpersons of Standing Committees into Current Business as items 
15 and 16, respectively. Director Luehring SECONDED and the 
MOTION was unanimously APPROVED. 
The amended Order of Business was unanimously APPROVED.  
 

Consent Agenda: Chair Erickson asked if any Board member wanted to move any item 
from the Consent Agenda into Current Business. No requests were 
made. 
Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 03-18-20 Regular Meeting Minutes; 03-17-20, 04-07-20 

Executive Sessions (personnel) 
b) Receive Standing Committee Minutes – ACC 03-19-20; 04-02-20; 

Audit 12-17-19; CMPAC 02-14-20; Governmental Affairs 03-06-
20; Governance 03-17-20, 03-31-20; Lakes 03-11-20.   

c) Annual report from Governance Committee 
d) Certification of Board Election 
e) COO Report 
f) CMEO Report  
The consent agenda was ADOPTED. 
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CEO Annual Report: 
 

Lesley Nalley presented her CEO Annual Report noting that the past 
year was again a time of tremendous growth in Hot Springs Village. 
Community dialogue, deferred maintenance, real estate development, 
organizational structure, budgeting and future sustainability dominated 
our attention. Together, many achievements were celebrated along the 
way in what could at some points best be described as growing pains.     
We again celebrated a clean audit, an improved balance sheet and the 
completion of several deferred maintenance projects, all while 
planning for our 50th Anniversary celebrations and rounding out our 
marketing team, both internally and through a partnership with Sells 
Agency. Five of the most significant projects included completion of 
the last in a three-year plan to bring all sewer lift stations to full 
functioning status, wastewater treatment plant improvements, 
replacement of the DeSoto pool, the 2020Marketing Plan and the first 
in a ten-year culvert repair and replacement plan.  
 
Through both the failures and successes of the past year, we 
successfully shifted our focus from reactive survival tactics into 
proactive sustainability strategies. 
 
The Property Owners Association remains steadfast in its commitment 
to helping people live their dreams for the next 50 years. We pledge 
our commitment to preserving real estate value and promoting the 
health, safety and welfare of our residents and commercial owners. 
Thank you to our current property owners for weaving their individual 
stories into what is a truly unparalleled community. And to our future 
neighbors, we look forward to welcoming you home soon. 
 
OUR PURPOSE 
• Guidance from the 1970 Articles of Incorporation identifies the 

Association’s purpose as Lesley covered in her greeting message. 
• Enterprise Goals & Comprehensive Master Plan Pillars – On an 

annual basis, we use enterprise goals and comprehensive master 
plan pillars to stay focused on the Association’s purpose. 
The four goals are: 
1. Protect community-wide property owner value & lifestyle 
2. Strengthen the financial health of the Village 
3. Build property owner trust and support 
4. Provide welcoming visitor experiences that encourage property 

ownership 
The three pillars are: 
1. Maintaining current value 
2. Addressing service gaps 
3. Creating new value through innovation 
These overarching goals and pillars inform the budgeting process 
through further detailed objectives. 
 
For 2020, some of the notable objectives include: 
 Achieving 5% of the culvert repairs identified in the ten-year 

culvert replacement plan 
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 Presenting a timber management strategy that improves current 
property owner views, achieves community wide fire safety 
and supports overall forest health 

 Establishing baseline membership satisfaction scores for 
benchmarking and future improvements  

 Preparing a facility condition and needs strategy to inform the 
2021 budget 

 Rolling out an incentive marketing strategy to encourage new 
rooftops on golf course lots 

 Property Value – During 2019, the number of new home 
permits, existing home sales and average sales prices all grew. 
Developer, Cooper Communities, Inc., began negotiating the 
sale of their property held in reserve (approximately 1,200 
acres). All major real estate indicators are showing 
improvement and are ahead of the last years. 
 
Many commercial investors and entrepreneurs found many 
reasons to invest in HSV. Over the last 12 months, ending 
March 2020, the Hot Springs Village Area Chamber of 
Commerce had a net gain in membership of 29. 
 
According to the most recent RCLCO Real Estate Advisor 
2019 Top Selling Master Planned Community report, “the 
future growth of the MPC market is tied to their ability to 
deliver and even more diverse range of new home products, 
prices, and sizes”. We thank all new home builders currently 
investing in Hot Springs Village. 
 

 Quality of Life – 2019 also signaled a noticeable improvement in 
the number of healthcare providers and new business investment. 
We continued to see evidence that our overall amenity offerings 
are in high demand. A recent National Association of Home 
Builders study revealed that multiple generations were aligned in 
their community preferences. Silent/GI, Boomers, Gen X, and 
Millennials were all looking for close proximity to parks, 
walking/jogging trails and retail offerings, a swimming pool, lake 
access and fitness center.  
 

COVID-19 Pandemic-  
In early 2019, the COVID global pandemic began testing our 
ability to respond to rapidly changing health and safety threats. The 
community remains in a heightened state of individual and 
organizational responsibility for protecting ourselves and our 
neighbors from this new threat which is sure to bring with it both 
sadness and resilience. 
Lesley commended the entire executive leadership team, who with 
guidance from the COVID-19 Public Safety Task force made up of 
Fire Chief Jason Miller, Police Chief Ricky Middleton and Chief 
Operating Officer Jason Temple, recently participated in updating 
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the Emergency Action Plan. We look forward to scheduling in-
person scenario exercises with all first responders when possible. 
 

 State and Federal Aid 
o Applied for $3MIL in Payroll Protection Program funding; a 

component of the CARES Act, which includes key retirement 
plan provisions, in addition to providing aid to American 
workers, small businesses and industries struggling with the 
impacts of the pandemic 

 Lesley stated that the POA is not in a cash crisis. Available 
Reserves and Line of Credit are as follows: 
o $4.2MIL of reserves and investments over and above operating 

cash balances 
o $1.5MIL line of credit with no current balance 

 Estimated Lost Revenue 
o Up to $1.9M across Recreation, F&B and golf 
o Spending freeze for all non-essential expenditures 

 Impact to Employees 
o Reassignments offered to all displaced employees, both full 

time and part time 
o Hiring freeze except for essential hiring 
o Federal and state programs available for medical leave, 

unemployment and 401k 
o 48 Recreation and 43 F&B employees are affected by facility 

closures, along with those impacted by rolling golf course 
closures 

o 25 employees volunteered for temporary re-assignments 
o 66 employees without PTO volunteered to take unpaid leave 

 
Current Financial Status – Over the past four years, your Association 
has been laser focused on improving financial health. Improvements 
include: 
 Four consecutive years (2016-2019) of clean external audits, 

following several years with deficiencies noted in the 
application of Generally Accepted Accounting Principles, 
material misstatement of estimates, lack of sufficient internal 
controls, and outdated or unreliable technology 

 $4.5MIL added to member equity (now $73MIL) since 2015’s 
historic low 

 $2.9MIL added to reserves since 2015’s historic low 
 $1.5MIL in short term investments plus $1MIL line of credit 

for emergency operating cash 
Through good financial stewardship, your assessments are 
continuing to ensure that all essential POA services are 
functioning. In each of Treasurer Liz Mathis’ monthly financial 
packets, a year to date snapshot of how assessment are used is 
presented. Recent percentages include 18% -Public Services: 
Roads, Water, Sewer, Sanitation, Fleet, Buildings, Ground; 27% 
Public Safety: Police, Fire, Animal Control, Ambulance, Gates; 
23% Member Services: POA Administration, Marketing and 
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R&D/Innovation; 32% Amenities: Golf, Recreation, Food & 
Beverage. 
To stay informed about the Association’s financial condition, 
including reviewing tax returns, budgets, audits and monthly 
financial reports please visit: 
www.explorethevillage.com/members/financial-reports. 
 

Future Challenges & Opportunities 
 Delinquent and Unproductive Lots 

o 11,374, or 33% of the private community’s original funding 
model, representing over $5MIL, annually, in lost 
assessment revenue 

o Continued recruitment of builders, developers and investors 
o Launch of 1st new neighborhood in many years, the Siega 

Neighborhood 
 Property Owner Votes 

o 60% of eligible votes represent unimproved lot owners, 
most of whom live outside Arkansas. Online voting options 
are being evaluated to improve voting procedures. 

o Decisions regarding assessments, Declaration changes and 
the sale of common property require a quorum that is nearly 
4,000 votes above the number of resident members. Each 
year, we see a decline in the number on non-resident 
member votes. 

o Decisions regarding assessments and the sale of common 
property require the approval of both Class A members and 
the Class B Developer. 

 Improving Amenity Utilization and Adjusting for 
Underutilization 
o Targeted marketing for new rooftops on currently owned, 

unimproved golf course lots 
o Week-by-week golf course closures based on demand 
o New approach to be launched during 2020, post COVD-19, 

for POA food operations 
 Broadband 

o Mapping areas with gaps in coverage 
o Partnering with county judges for funding and joint project 

opportunities 
 Healthcare 

o Governmental Affairs Committee working on sharing and 
improving resources 

o Partnering with non-profits for securing grants that address 
service gaps 

 New Economic Impact Study 
o Meetings with county, state and federal officials who can 

assist with legislation to improve the community’s access to 
traditional municipal and grant funding 

o The Board assigned an economic impact study update to be 
completed by the Governmental Affairs Committee during 

http://www.explorethevillage.com/members/financial-reports
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2021 so that all may understand HSV’s contribution to 
surrounding counties and state economics 
 

Lesley stated that our future remains very bright. She commended staff 
for their commitment to excellence. We have a winning team and it 
feels good to have a winning team. Lesley thanked the Board for their 
leadership during this challenging time, especially during a pandemic 
which nobody plans for; we accomplished a lot and it is only through 
the strong steady leadership of our Board that we will continue to 
make strides. 

 
 

Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights:  
As stated previously by Lesley, we are estimating loss revenues of 
approximately $1.9MIL due to the COVID-19 pandemic. 
 
• Total Cash and Cash Equivalents has decreased $877k over the prior 

year which is related to planned spending in 2019 from prior year 
funds (both Escrow for Lakes Dredging and Capital Rollover- 
specifically for the pool). Total cash is up $638k from December. 
Restricted cash is comprised of required reserves related to the 
bond, and self-insured insurance plans. Golf Reserve Funds reflect 
the golf surcharges received through March 31st. 

• Total % Paying Assessments 67% includes lots owned by the POA 
in the total. We are including additional information about our 
delinquent account aging and the steps being taken to collect. 
Almost all our delinquent accounts are either involved in some sort 
of collections legal action (40% and 2879 properties) or has been 
turned over to a third party for collections (55% and 4910 
properties). Accounts deemed uncollectable have been returned by 
the collection agency with notes that they are unable to reach or 
identify the deeded owner of a property. 

• Long-term debt has decreased $594k since this time last year. 
Overall, liabilities have decreased $75k since the prior year. The 
difference in Accounts Payable and Accrued Expenses are related to 
the timing of check runs and accrued payroll. Security deposits are 
showing an increase which is directly related to the $319k balance 
of the new Golf Cash Cards. 

• Property Owner Equity is down $174k due to planned increased 
spending 

• Revenue – Administration, Public Safety, Public Utilities, 
Community Marketing, & Lakes are all showing an increase in 
revenue over the prior year. Administration, Community Marketing, 
and Lakes are also showing revenue over budget YTD (25%). 

• YTD 2020, there has been 10 New Home permits and 6 homes 
completed. We have completed 7 Discovery Packages year to date 
with 3 conversions YTD. The overall conversion rate for discovery 
packages is 16.5%. 1 POA Lot has been sold year-to-date in 2020 

• Golf Revenue – With COVID-19 related reductions and closing our 
courses to outside play, we anticipate continued declines in Golf 
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Revenue and rounds. We are projecting just over $900k of revenue 
shortfalls in golf and are working on many alternatives to address 
those throughout the year. Included in the report are two graphs 
showing 2016-2020 Monthly Golf Rounds and Precipitation in 
2018-2020 as compared to normal precipitation amounts.  

• Other Revenue 
o The Lakes Department is showing an increase in revenue over 

the prior year and is already showing 77% of their annual 
revenue prior to the start of peak boating season. 

o Food & Beverage revenue is down $21k from 2019 and is 
expected to continue to decline over the next several months 
due to COVID-19 related service reductions and closures. 

o Recreation revenue is also down $20k from 2019, some of 
which is related to the closure of facilities related to COVID-
19. Annual pass sales in fitness are also under budget for the 
year. Tennis and other outdoor recreations revenue remain 
equivalent to or slightly ahead of 2019. 

• Operating Expense 
o Two largest areas of largest expense increases, making up the 

biggest variances are in Public Safety in which increased 
staffing was planned (budgeted) 

o Public Works increase from the prior year is related to Street 
Maintenance & Building Maintenance work being completed 
early in 2020. In 2019 street maintenance work did not begin 
until later in the year. 

o Arkansas minimum wage increase of 8% directly impacted 100 
employees of HSVPOA. Related expense increases in year over 
year comparisons are seen in most departments and will 
continue as the year progresses.  

 
 

2019 Audit Report: Vice Chair and Audit Committee Chair Tormey Campagna introduced 
Lindsey Baker of EGP, PLLC who presented the 2019 Audit Report. 
EGP, PLLC’s opinion noted on page 2 of the report reads: 
“In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of the Hot Springs 
Village Property Owners' Association as of December 31, 2019 and 
2018, and the results of its operations and its cash flows for the years 
then ended in accordance with accounting principles generally 
accepted in the United States of America.” 

  
CMPAC Annual Report: Nikki Choyce, CMPAC Chair gave the committee’s annual report.  

Per its charter, the CMPAC is to “prepare and present a progress 
overview in the annual membership meeting against the adopted 
annual budget and Enterprise Goals.” In addition, CMPAC was asked 
to come to the Board with specific recommendations regarding next 
steps and actions and prepared this report for the Board’s 
consideration. It represents progress made so far and the areas 
CMPAC believes should be the priorities moving us forward. 
Progress Made This Year: 
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• Completed SWOT analyses. a summary of each is in Addendum 
#3 

• Worked with staff to obtain status on work toward CMP 
recommendations as of 2019 year-end. The committee has been 
reviewing the updates to determine next steps.  

• Spent some time at several meetings walking through different 
sections of the CMP to gain better understanding or having 
“educational moments” where we tried to clarify topics that have 
been prone to misunderstandings or interpretation. 

• Created a process for reviewing and updating the CMP so that it 
is timed with the Board’s evergreen calendar so to be used as 
inputs to annual budgeting and strategic planning sessions. 

• Striving to improve our communications by establishing 
universal understanding of commonly used terminology like 
“deferred maintenance”. 

• Enhanced the CMP Implementation Tables to include Enterprise 
Goals so we can verify and evaluate alignment between goals and 
CMP recommendations CMP Work Progress Report (page 3) 

 
Choyce is pleased that for the first time, CMPAC can provide the 
Board updates regarding CMP-related work over the past two years. 
This report provides some highlights found through analysis. t Page 
3 of the report is a summary of CMP Recommendation Status as of 
December 31, 2019.  
• 21% of the CMP recommendations are complete 
• 48% are currently in progress 
• 12% are on hold or postponed. 
• 17% have not started yet 
• 1 Recommendation has been cancelled 
 
Choyce highlighted and discussed charts on page 4 regarding 
alignment with Enterprise Goals.  
 
Addendum #1 has a summary of all completed CMP 
Recommendations 
 
Priorities Moving Forward: 
The CMP is a long-term strategic plan and every step we take should 
align with the path we’ve chosen. Strategic planning should help us 
in three key areas: leveraging opportunities, planning for growth and 
mitigating risks. The future is uncertain, and the level of uncertainty 
increases as we increase the time horizon. Tactics in the short-term 
(1-3 years) tend to focus on operational goals. The CMP provides a 
framework to look beyond that. However, feedback from property 
owners suggest that the 20-30-year time horizon is a challenge and 
we encounter resistance. CMPAC recommends that we shorten our 
focus to what we want to accomplish in the next five years. This is a 
more manageable timeframe that’s still considered strategic and it’s 
beyond the tactical window. 
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The “ask” for the Board is to paint a picture of what the Village 
should be like in the year 2025. In this report, CMPAC offered some 
thoughts on 20 different characteristics or elements ranging from 
anticipated population growth to where we anticipate we’ll be with 
finances and broadband internet coverage. CMPAC asks that this 
topic be included on the upcoming strategic planning session agenda. 
The outcome of that discussion will determine priorities to focus on 
in the next five years and the work we need to do between now and 
then. We need a goal with clear, measurable outcomes to work 
towards so we will know when we are done. Right now, the 
perception is working toward something but that something isn’t yet 
defined. The Village needs that vision. 
 
The CMPAC has conducted an extensive review of the CMP 
recommendations to identify which areas should be the priorities for 
the next few years. The committee’s top three CMP priority areas 
align with the Board’s priorities which are the closely related 3 M’s: 
Marketing, Money (budget & financing) and Maintenance.  
Marketing can generate awareness which can potentially increase 
revenues, revenues are needed to complete maintenance. 
Maintenance (both current and backlog) is needed to preserve or 
increase property values and that in turn feeds into marketing and 
marketing efforts. 
Starting on page 9, the report identified specific priorities / actions in 
each of these three areas and includes how these align with the 2020 
Enterprise goals. 
Summary of CMPAC Recommendations 
1. (The Board Ask): Review the information provided in this 
document regarding what Hot Springs Village will (or should) be in 
five years (2025). Document goal statements and use them to 
determine project priorities. We need a “future state” picture to work 
toward which means we have a way of determining when we’ve 
arrived. 
2. Recommendations related to the CMP itself: 

a. The CMPAC, in alignment with POA staff, recommend all 
activity related to the Town Center concept be put on hold 
until there is evidence of community support. 

b. In future CMP revisions, separate out and publish the 
implementation Tables and O&M Tables from the main 
document body as these will be updated more frequently 
(annually) than the CMP itself. 

c. The CMP Implementation Tables should be reviewed and 
updated annually by staff. This will improve ability to measure 
progress toward Enterprise Goals and staff objectives. 

d. Break down some Recommendations to a project level that 
aligns with budget years for more accurate tracking. 

e. Add a glossary to the CMP in all future revisions to support 
improved communications. 

3. Improve Communications 
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a. Create agreed upon definition of what’s included in 
“infrastructure”. 

b. Define the term Capital Improvement Plan (CIP), its criteria 
and/or conditions. 

4. The POA establishes a process by which we examine potential 
internal and external revenue sources, evaluate and prioritize them 
based on how well they can meet our needs. 
5. Review the Trails map to determine where trails cross over CCI 
reserve land currently for sale. We must assume future owners won’t 
allow the trails on their properties and trails will need to be re-routed. 
Once complete, create new trails maps. 
6. The Declaration continues to constrain aspects of Village 
management. The Board should begin preparing for the next vote in 
2025. 
7. The sale of CCI reserve property provides a limited time 
opportunity for the POA to obtain key property around Cortez beach 
and ensure future use or development aligns with property owner 
interests.  

  
CURRENT BUSINESS 
 

 

Transfer to Reserves and 
Capital Rollover: 

Chair Erickson entertained a motion to approve the Non-Utility 
budgeted capital rollover of $1,037,900 and the Utility Rollover of 
$662,736 and to authorize the CFO to move a total of $58,482 into 
Non-Utility Reserves and $411,375 into Utility Reserves.  Director 
Luehring so MOVED.  Vice Chair Campagna SECONDED. 
Discussion followed. The MOTION was APPROVED 3-1 with Vice 
Chair Campagna and Directors Luehring and Medica voting in favor; 
Director Podawiltz abstained. 
                          

  
Proposed Protective 
Covenants Additions: 

Director Medica MOVED to approve revisions to the Protective 
Covenants as presented. Director Luehring SECONDED. Discussion 
followed. The MOTION was APPROVED 3-1 with Vice Chair 
Campagna and Directors Medica and Luehring voting in favor; 
Director Podawiltz abstained. 
 

Proposed Revisions to Bylaws 
Article XI (Eleven) Officers 
and Article IX (Nine) Board 
Responsibilities, Authority 
and Accountability: 
 

Chair Erickson entertained a motion to approve revisions to Bylaws 
Article XI (Eleven) Officers Section 6 and Article IX (Nine), Section 1 
as presented. Vice Chair Campagna so MOVED. Director Luehring       
SECONDED. The MOTION was unanimously APPROVED. 

Proposed Revisions to 
Chapter 1, Article 26 Hot 
Springs Village POA 
Committee Open Meeting 
Policy; and Chapter 8, Article 
3:  

Director Luehring MOVED to approve revisions to Chapter 1, Article 
26, HSVPOA Committee Open Meeting Policy and Chapter 8, Article 
3 HSVPOA Board of Directors Open Meeting Policy as presented. 
Vice Chair Campagna SECONDED. Discussion followed. The 
MOTION was APPROVED 3-1 with Vice Chair Campagna and 
Directors Luehring and Medica voting in favor and Director Podawiltz 
voted against. 
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Budgeted Item -Republic 
Services Contract: 

Vice Chair Campagna MOVED to authorize the CEO to execute a 
Special Waste Service for Non-Hazardous Waste with Republic 
Services at the new lower rate of $39.50 per ton for disposal of HSV 
POA biosolids for a term of 36 months. Director Podawiltz                      
SECONDED and the MOTION was unanimously APPROVED. 
 

Proposed Revisions to Policy 
Chapter 7, Article 2 Standing 
Committee Selections 
Process: 

Vice Chair Campagna MOVED revisions to Policy Chapter 7, Article 
2 Standing Committee Selections Process as presented. Director 
Medica SECONDED and the MOTION was unanimously 
APPROVED. 
  

Proposed Revisions to Policy 
Chapter 7, Article 3 
Guidelines Chairpersons of 
Standing Committees: 

 Vice Chair Campagna MOVED to APPROVE revisions to Policy 
Chapter 7, Article 3 Guidelines for Chairpersons of standing 
committees as presented. Director Luehring SECONDED. Discussion 
followed. The MOTION was APPROVED 3-1 with Vice Chair 
Campagna and Directors Medica and Luehring voting in favor and 
Director Podawiltz voting against. 
  

Property Owner Survey 
Results: 

Chair Erickson discussed the Property Owner Survey Results. 
In February 2020, the Board expressed an interest in knowing the 
intent of HSVPOA property owners as it relates to the ownership of 
their property/properties. All property owners were encouraged to 
respond to a questionnaire, which was promoted along with the 
mailing of director election ballots and the weekly Village Digest. 
Chair Erickson presented results of the survey. Of the 23,074 
properties in good standing as of February, 1,313 responses (1.4%) 
were collected.  
Cindi suggested that the Board think about next steps and how this can 
be used strategically for decision making. The Board discussed the 
survey and suggested making it more available and user friendly, and 
potentially sending it to Sells Agency for review. 

  
Board Member Comments: Director Luehring - 

To Director Medica – “I applaud you for your service to our country 
and your service to this community. I’ve enjoyed working with you, 
the last two years I will miss you and wish you good health.” 
 
To Cindi Erickson – “From my heart I’ve enjoyed this last two 
tumultuous years, your work ethic is above reproach you have 
displayed the kind of love and loyalty that you have for the Village. I 
will miss you also.” 
 
Vice Chair Campagna - “Thank you to, Cindi, Mike and Buddy for the 
time he was on for the Board for their service to the Village as Board 
members. While we didn’t always agree in the way we approached 
issues, we learned to worked together for what we believed was best 
for the Village. I very much respect all three of them. This was a 
difficult 12- month period in the Village’s history and the leadership 
all three provided will be even more obvious in future months and 
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years ahead. Again, I thank all three for their service and commitment 
to the village.” 
 
“It's hard to imagine what this village has become. The way we treat 
each other is unbelievable. Do we believe that we will attract new 
residents after reading what is written on social media? The Village 
has created an environment where many staff employees fear for their 
job. Does anyone think that this feeling among the staff make this 
Village to better place to live? I would surely hope not. I've never 
worked that way in any organize or company where I’ve employed. 
We should try to catch individuals doing the right things not 
individuals doing the wrong things. we have members calling other 
members traitors and turncoats. We have others threatening the lives of 
Board members. We need to ask ourselves what we’ve become. 
Outside of the POA staff most all others are providing their time at no 
charge. The most vocal individuals seldom if ever volunteer for 
anything. No one volunteers because their interested in power, they do 
it to serve their community. We may not agree but why is it so difficult 
to act with a little civility? This could be a wonderful place and is a 
wonderful place to live. And it won’t continue to be if we don’t 
change. We all need to stop looking at the glass as half empty rather 
than half full or soon it will be empty.  I’m hopeful that a quality 
working relationship can quickly develop between the three remaining 
Board members and the four new members. I'm sure it will.”  
 
Campagna ended with a reading from Charles Swindol.  
Attitude - The longer I live, the more I realize the impact of attitude on 
life. Attitude, to me, is more important than facts. It is more important 
than the past, than education, than money, than circumstances, than 
failures, than successes, than what other people think or say or do. It is 
more important than appearance, giftedness or skill. It will make or 
break a company...a church....a home. [Or for that matter the POA]. 
The remarkable thing is we have a choice every day regarding the 
attitude we will embrace for that day. We cannot change our past...we 
cannot change the fact that people will act in a certain way. We cannot 
change the inevitable. The only thing we can do is play on the one 
string we have, and that is our attitude...I am convinced that life is 10% 
what happens to me and 90% how I react to it. And so, it is with 
you...[you are in charge of your own attitudes]. 
 
Director Medica -It’s been a good six years. Especially the first three 
that I got to work on some things that I thought when I lived in a 
townhouse that always bothered me. We made some significant 
improvements and continue to do so. 
I like working with people. I like to hear different ideas, explore 
different ways of doing things. I’ve enjoyed working with this Board 
and with all of you. Sometimes I thought the meetings were too many 
and I have no patience for reading emails, but I do it.  It’s been fun.  
I think we do have a staff in place now that is the best we’ve had ever. 
We’ve got some good people that are working on things that need to 
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be worked on. I brought up signs two years ago. When people visiting 
the Village cannot read the signs or see traffic signs, they cannot read 
its bad and we have made some significant improvements. 
Infrastructure is always a big thing. If infrastructure looks bad, they get 
a bad impression. But I’ve really enjoyed every minute of it. I will 
miss it, but six years is enough. I appreciate all of you. Thank you. 
  

Chairman’s Award: Cindi Erickson presented the Chairman’s Award to all HSVPOA 
employees.  
“There are those among us who, day in and day out, do all that is 
possible to make our lives here in HSV as wonderful as it can be.  
They do it without expecting any expressions of gratitude, and far too 
often, they receive none. This year’s Chairman’s Award winner 
exemplifies the Absolute best that is within HSV.   
She greets us property owners pleasantly, in person or on the phone, 
when we need her help.  He is the first to bring us aid when we need 
medical assistance or fire protection.  She spends her days stretching 
our $69/month as far as it will go in order to bring us fine amenities 
and wonderful entertainment.  He fixes our broken grinders on the 4th 
of July, when surely, he’d rather be home with his family.  She makes 
sure all the POA’s bills are paid on time, after first having made sure 
the expenditures are cost-effective. He never knows where the next 
culvert or water main will fail but is prepared to respond immediately 
when it does.  She teaches us how to become fit and encourages us to 
follow her lead. He grooms our courses in the early hours, and gathers 
the range balls in the evenings, so that our golfing experience is among 
the best in the region.  She knows that growing the Village is 
imperative for its viability, and so works tirelessly to attract builders 
and developers.  He knows just what to do to improve the quality of 
our lakes and all the recreation it provides and does so with little notice 
from the shoreliners.  She serves fine food and beverages with grace 
and style to a sometimes-demanding clientele.  He travels the nation, 
encouraging those unaware of our corner of  
the world to come visit us and see what paradise looks like.  She 
meticulously pores over maps, determining how best to limit future 
infrastructure liability while acquiring key pieces of real estate for 
future growth.  He deftly manages construction projects, doing all that 
is possible to assure on-time, on-budget, high-quality additions to our 
asset base.  She dispatches police officers who assure safety and 
security for our residents and visitors. 
And then a pandemic hits, and the working world is upended. She no 
longer books entertainment, leads fitness classes or serves meals, and 
instead is willingly reassigned to other work, all the while worrying 
about how she’ll home-school her children.  He worries that, because 
his work necessitates Close contact with residents, he will be the next 
COVID-19 victim.  She watches as a budget, already stretched to its 
limit, is pummeled by revenue reductions that will never be made up 
and adapts as best she can. He learns how to equip his peers to work 
from home, then teaches them how to do it effectively.   
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__________________________________  ___________________________________ 
Chair     Secretary 

It is to these HSV heroes that this year’s Chairman’s Award is 
conferred –that is, to each and every HSV employee who  
has dedicated, and continues to dedicate, themselves to the health, 
safety and welfare of all of us HSV property owners.  To them we 
Villagers owe a tremendous debt of gratitude.   
Lesley, I’d like to ask Ella to accept this award on behalf of all of her 
fellow heroes, up and down the chain of command.” 
 

Resolution of Appreciation 
for Retiring Board Members: 

CEO Lesley Nalley presented Resolutions of Appreciation and gifts 
for retiring Board members Cindi Erickson and Mike Medica.  
 

Comments & questions from 
the Audience: 

None -The meeting was held via Zoom conference. 

  
Adjournment: The meeting adjourned at 11:59 am   


