
SPECIAL MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

1:00 P.M., THURS, MAY 23, 2019 
OUACHITA BUILDING 

 
A special meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held 
at 1:00 p.m., Thursday, May 23, 2019 at the Ouachita Building. 
 
Board members attending were Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy 
Dixon, Dick Garrison, Nancy Luehring, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO. 
Director Mike Medica was out on an excused medical absence. 
 
Attending from staff were Jason Temple, COO; Rick Middleton, Police Chief; Lieutenant Gary Vaughan, 
HSVPD; Shawnee Cooper, Dir. of Human Resources; Renee Haugen, Dir. of Real Estate Acquisitions; 
Brad Meredith, Lakes Ecology & Fisheries Manager; Joseph Price, Communications Mgr.; and Ella 
Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice. 
 
Approximately 40 people were in the audience.   
 
Quorum Verification:  Director Luehring, Parliamentarian notified Chair Cindi Erickson 

that a board quorum was present.  
 

Chairs Remarks: Chair Cindi Erickson remarked on the deterioration of our 
community discourse reaching a new low at the May 15, 2019 
regular Board meeting. Incivility and pervasive negativity among 
residents, widely shared through print and social media will do 
more to damage our attractiveness in a competitive world than any 
amount of marketing funds or talent can overcome.  
 
All future meetings will remain open as long as our rules of 
decorum are followed. 
 
In these assemblies, the safety of our board, staff and guests will 
come first. 
 
To restore and protect the image of the Village, Cindi called upon 
members to consider how a potential property owner, or current 
property owners deciding whether to remain so, will react to their 
messages before publicly expressing opinions about HSV, whether 
verbal or in written form. 
 
Cindi also noted that our parliamentarian, Director Luehring is 
serving this board well in her role as advisor. Director Luehring 
compiled responses to all parliamentary issues that have been 
expressed to the Board lately. Per Cindi’s request, Director 
Luehring’s responses to parliamentary inquiries will be posted on 
the website. 
 

Call to Order: Chair Cindi Erickson called the meeting to order at 9 a.m. 
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Prayer/Pledge of Allegiance: Director Dixon gave the prayer, and the pledge of allegiance was 

led by Director Garrison.                                                                   
  
Approval of Order of Business: Chair Cindi Erickson asked for a motion to approve the Order of 

Business. Director Dixon MOVED to approve the Order of 
Business. Director Luehring SECONDED and the Order of 
Business was unanimously APPROVED. 
  

Consent Agenda: Chair Cindi Erickson read the Consent Agenda items consisting 
of:  

a) Receive 5-15-19 CEO/Corporate Secretary’s Report 
b) Receive 5-15-19 CFO/Corporate Treasurer’s Report 
c) Receive 5-15-19 COO/Report 

Director Podawiltz MOVED to approve the Consent Agenda. 
Director Luehring SECONDED and Consent Agenda was 
unanimously APPROVED. 

CURRENT BUSINESS None 
   
NEW BUSINESS  
  
Board’s Strategic Focus Areas 
Following Retreat: 

Chair Cindi Erickson discussed Areas of strategic Focus for HSV 
in 2019-2020 following the two-day Board Retreat held May 1-2, 
2019.   
The purpose of the retreat: 

• To develop a proposed directive which specifies 
measurable outcomes and decision points to be evaluated 
against the Association’s purpose, beginning in 2020 

• For the board to speak this directive with one voice to the 
CEO by ratifying it in the May 2019 board meeting, in 
prep for the upcoming 2020 budget season 

• For property owners to gain confidence in the process of 
the entire board and community collaborating on those 
outcomes and decision points. 

The following areas of strategic focus are recommended and 
supported by a majority of directors. They should inform 
operational and governmental decision-making for the remainder 
of 2019 as well as the 2020 budget. 
Operational 

• Protective Covenants (making them more easily 
understandable by residents and realtors) 

• Find developer to build, maintain and run lodging in the 
Village 

• Improve financial return on existing assets 
• Broadband 
• Healthcare 
• Rooftops that are smaller in nature for current and future 

members 
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• Managed Subsidization, to reflect the value of each 
amenity that accrues to all property owners 

Governance 
• Formation of a Finance Committee 

Hybrid 
• Establish Board Brainstorming Sessions which incorporate 

staff updates and agenda-setting discussions into its format 
• Build and gain property owner trust and support outreach 
• Committee establishment and revision (notably Marketing 

and Governance) 
• CMP Advisory Committee (“give it a chance to succeed”) 

 
It is recognized that 2019 goals have been established, and efforts 
are currently underway, to address several of these areas of 
strategic focus.  

• Lodge: By August and in collaboration with the HSV 
Chamber of Commerce, the CEO will present a path 
forward report to the Board for lodging 

• Broadband and Healthcare: The Board requests that the 
Governmental Affairs Committee present updates on these, 
and other external issues, each August, November, 
February and May. Additionally, by December, the CEO 
will offer improved Wi-Fi in Coronado Center and 
Ponce/Woodlands complex 

• Smaller rooftops: By June, the CEO will present first 
pocket neighborhood proforma and sales launch plan to the 
Board 

• Finance Committee: A draft of a charter is on a fast track 
and is being evaluated for impact to other governing 
documents, and will be presented for board consideration 
in time for the 2020 budget season 

• Board Brainstorming Sessions: These non-deliberative 
discussions are scheduled to take place eight days before 
each month’s board meeting 

• Property Owner Trust and Support: Let’s Talk, Forward 
Together and other similar forums and ideas should be 
continued and encouraged 

• Governance Committee Charter has been reviewed for 
improvement opportunities 

• Marketing: The CEO is charged with pursuing consensus 
with the CMP Advisory Committee, staff and Board on a 
marketing strategy by August. The CMP Advisory 
Committee is pursuing the establishment of a marketing 
sub-committee as a top priority. (An alternative option to 
have a Marketing Committee accountable directly to the 
Board was discussed at length but does not currently enjoy 
a majority support. 

• The most highly regarded item to come out of the Retreat 
was to establish the Board Brainstorming Sessions which 
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Adjournment: Chair Erickson called for a motion to adjourn. Director Luehring 

MOVED to adjourn, Director Dixon SECONDED, and the 
meeting adjourned at 2:17 p.m. 
 

 
  

__________________________________  ___________________________________ 
Chair     Secretary 

incorporates staff updates and agenda-setting discussions 
into its format. 

 
Proposed Finance Committee 
Charter: 

Liz Mathis, CFO/Treasurer – Upon hearing community dialogue 
expressing a desire for improved transparency and a channel for 
involvement and input into the Association’s finance, the 
CFO/Treasurer conducted research on Finance Committees. 
During the Board Retreat on May 2, 2019 members of the Board 
listed the formation of a Finance Committee as a priority. 
 
Liz Mathis presented a proposed Finance Committee Charter that 
was drafted after conducting research and receiving both Board 
member and public comment.  
 
Director Podawiltz distributed a draft Finance Committee Charter 
that she created. 
 
The Board had a lengthy discussion on the proposed Finance 
Committee Charter including the purpose of the committee, 
whether the committee should have a Board, Staff or Hybrid 
reporting structure, the charter’s compliance to governing 
documents etc.  
 
After discussing, the Board indicated support for a hybrid 
reporting structure for the Finance Committee. 
 
At the request of Chair Cindi Erickson, Liz Mathis CFO/Treasurer 
and Director Podawiltz will work together on a final draft of the 
proposed Finance Committee Charter to be presented to the Board 
at the June regular meeting. 

  
 These items will be on the June 19, 2019 regular meeting agenda. 


