
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, AUGUST 21, 2019 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, August 21, 2019 at the Ouachita Building. 
 
Board members attending were Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy Dixon, 
Dick Garrison, Nancy Luehring, Mike Medica, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO.  
 
Attending from staff were Jason Temple, COO; Rick Middleton, Police Chief; Lieutenant Gary Vaughan, 
HSVPD; Jason Miller, Fire Chief; Jamie Caperton, CMEO; Shawnee Cooper, Dir. of Human Resources; Tom 
Heffer, Director of Golf; Gary Myers, Agronomist; Renee Haugen, Dir. of Real Estate Acquisitions; Stephanie 
Heffer, Dir. of Placemaking & Development; Kevin Sexton, Dir. of Tourism & Community Affairs; Stacy 
Hoover, Dir. of Recreation; Mike Sykora, Sup. of Building Maintenance; Brad Meredith, Lakes Ecology and 
Fisheries Mgr.; Golf Course Superintendents Juan Nunez, Darrin Baker, Johnny Hargrove, Henry Falgout, 
Donald Jones and Keith Christner; Joseph Price, Communications Mgr.; and Ella Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 200 people were in the audience.   
 
Quorum Verification:  Director Luehring, Parliamentarian notified Chair Cindi Erickson that 

a board quorum was present.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Jim Neal, Associate Pastor, Village Bible Church gave the prayer, 
and the pledge of allegiance was led by Director Mike Medica.                                                                   

  
Proclamation – Constitution Week: Chair Erickson presented a Proclamation designating September 17 – 

23, 2019 as Constitution Week to Daughters of the American 
Revolution (DAR) Akansa Chapter Bettie Ann Salzwedel, Regent; 
Patricia McLemore, Diane Daniels and Beverly Salisbury. 

  
Proclamation – Village Walk for 
Cancer Research: 

Chair Erickson presented a Proclamation designating September 28, 
2019 as Village Walk for Cancer Research Day to Melanie Pederson,  
committee chair; Donna Aylward and Clara Nicolosi. 
 

Introduction of Guests: None 
  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director Luehring MOVED to approve the Order of Business. 
Director Dixon SECONDED. Director Podawiltz MOVED to amend 
the Order of Business to add a new item #21 Closing Prayer. Director 
Garrison SECONDED. Motion passed. The amended Order of 
Business was unanimously ADOPTED. 
 

Consent Agenda: Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 07-17-19 Regular Meeting Minutes, 07-16-19, 07-25-19 

Executive Session Minutes (legal matters); 
b) Receive Standing Committee Minutes – ACC 07-18-19; 08-01-

19; Golf 07-18-19; GAC 07-12-19; Governance 05-28-19, 06-18-
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19; Lakes 07-10-19; Public Services 07-18-19; Recreation 07-08-
19; Trails 07-16-19; Ad Hoc 2020 Operating & Capital Budget 
07-26-19, 08-02-19; Ad Hoc Governing Documents 07-31-19, 
08-07-19; Ad Hoc 50th Anniversary Planning 07-22-19 

c) Ratify Appointment of the Ad Hoc Governing Documents 
Review Committee 

d) Appointment of Cheri Nelson to the Governmental Affairs 
Committee 

Director Dixon MOVED to approve the Consent Agenda. Director 
Luehring SECONDED and the Consent Agenda was unanimously 
APPROVED. 

  

CEO/Corporate Secretary Report: 
a. Progress towards revenue, 

deferred maintenance and 
marketing strategies 

b. Path forward for lodging 
and east-end grocery 

Lesley Nalley, CEO/Corporate Secretary Report highlights: 
A sampling of YTD 2019 accomplishments includes: 
• As of January 2017, 7 sewer lift stations were fully functional. 

Currently, 53 are fully functional 
• Amenity improvements completed or underway during 2019: 

Bocce ball, outdoor pool, woodland’s sound and lighting, RV 
park, fitness equipment, Casa Coronado 

• $4.8MIL spent year to date on streets, buildings, water and 
wastewater 

• Significantly improved course quality being reported by golfers 
• Mapping and multi-year plan for proactive culvert repairs across 

26,000 acres 
• 20% decrease in Administration and Sales/Mktg/Discovery 

subsidies from 2016 (Actuals: $2.4M at July 2016 vs $1.9M at 
July 2019), i.e. more spent on capital and reserves 

• 25% increase in spending for roads, water, sanitation and sewer 
from 2016 (Actuals: $3.7MIL at July 2016 vs $5MIL at July 2019 

• In August, Isabella G.C. became part of the Natural State Golf 
Trail with signage coming on I30 

Village Homes & Land 
• 3 builders guild presales sold, 7 POA lots sold, 18 POA lots 

under contract; 2 existing homes sold, 1 under contract; 69 
referrals made to the Board of Realtors; Buyers came to HSV 
from IN, AL, AR, CA, NV, MD, TX, FL 

• The 2019 enterprise goals target selling 30 POA lots and adding 
60 rooftops. As of July, there were 33 additional improved 
properties 

Gates & Visitor Usage of Amenities 
 Our gates are a unique and important “amenity” and we are 

committed to continually improving upon their security and 
functionality. Rumors about current POA leadership looking to 
eliminate the gates or fail to staff them are false. 
 

2020 Strategies Update 
As part of the annual enterprise goal setting process and the recently 
approved budget policy, strategies surrounding revenue, deferred 
maintenance and marketing were identified as priorities. During the 
Board retreat and planning meetings, committee meetings and staff 
meetings, consensus thoughts began emerging and informed these 
strategies. Following are some preliminary recommendations. This 
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board meeting is an opportunity to offer direction to staff prior to 
bringing forth the 2020 budget proposal. 
• Revenue – Four funding mechanisms are general assessments, 

amenity fees, service/utility usage fees and POA-owned lot sales. 
General assessments are insufficient and below market value. We 
are at a crossroads between those who would like to see the 
community continue with its current amenity portfolio and those 
who feel we should be cutting expenses to include forgoing 
amenity replacements. The pool decision is a prime example of 
this ongoing debate. 
Due to our long-standing funding imbalance and a community 
divide surrounding the “right” funding level and amenity mix, 
staff do not recommend general or special assessment increase 
votes in 2020. For 2020, we are proposing a mix of amenity 
sponsorships, golf surcharges, long-term debt (Balboa G.C. and 
clubhouse) and planned water rate increases to address operating 
and capital needs, as well as incremental revenue from new home 
construction. The next best step is to adequately communicate 
and categorize needs and facilitate a majority consensus, with 
property owner input. 
Given a clear understanding that our revenue to expense/capital 
gap will continue to widen by shear inflation a vote of either a 
special assessment or a general assessment increase should be 
considered for 2021. 
CEO Nalley recommends that a subsidy policy is established and 
approved by April 2020 so that the 2021 budget can begin to 
more prudently guide such decisions and assessment revenue 
requirements are clear.  
Golf Subsidy could be reduced by a healthy mix of resident golf. 
CEO Nalley has directed two marketing strategy focuses for that 
purpose 1) a residential marketing plan to drive build out of 
currently unimproved golf course lots and 2) An inhouse visitor 
golf marketing strategy. 
 
With appreciation, our Troon marketing agreement will sunset 
December 31, 2019. 
 

• Deferred maintenance: The Board has asked for a deferred 
maintenance strategy with funding recommendations. The CMP 
was designed to help the Association make such decisions and 
more proactively plan for maintenance, repairs and replacements. 
Thanks to the CMP Advisory Committee, we’ve adopted 
definitions, as noted in the CEO Report, of deferred maintenance, 
planned maintenance, and new (project) and, accordingly, will be 
revising the 3-year O&M section of the CMP, as part of the 
Board’s annual budget approval process. 
Page 22 of the 2018 audit found on explorethevillage.com 
summarizes HSV’s $200M of assets, which is at the root of the 
deferred maintenance discussion. A graph in the CEO report 
categorizes those assets, each to include related equipment and 
facilities, as 1) Utilities (water and sewer), 2)Amenities, 3) 
roadways, 4) Safety and service 
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Amenity prioritization tools developed within the CMP were used 
during the pool, Balboa golf course and Balboa clubhouse project 
decisions. 
September and October are important milestones. The 2020 
budget presentation is expected to clarify current needs and begin 
building consensus around appropriate funding and spending 
decisions. A consolidated view will be given in the September 
Board meeting. Division staff will provide more detailed analysis 
and recommendations the first week in October and the Board 
will vote on a final version in its October meeting. 

 

• East End Grocery Strategy – TJ’s Market, Artfully Baked & 
Brewed and Balboa Marina, when opened, will provide much 
needed specialty and convenience grocery options to the 
Village’s center and east sides.  
Based on multiple conversations held between CEO Nalley, HSV 
Chamber of Commerce and grocery chains, in addition to the 
efforts of Saline County Economic Development, attracting large 
discount retailers is highly unlikely. Supporting our local 
investors is our best strategy. 

 

• Lodging Strategy – CCI has a desire to either support 
improvements to existing lodging facilities or facilitate the 
construction of conference facilities on one of their reserved 
parcels. In CEO Nalley’s opinion, the POA’s best strategy is to 
enthusiastically partner with CCI, where win-win options surface 
with their reserve property. 

 

In the interim, we will be limited in our ability to attract large 
group tournaments or corporate conferences.  
 

• Marketing Strategy Progress- Our 2020 and 2021 marketing 
strategy will capitalize heavily on the community’s golf course 
assets and bringing in more golfers who desire to live here on one 
of our golf courses, as well as on unbuilt lake lots. Because past 
results and assessment delinquencies demonstrate the flaw of a 
high volume, high pressure, destination marketing strategy, staff 
recommend a “buy and build here” strategy that will also re-
engage our unimproved lot owners. Our infrastructure is more 
than can be supported at current funding and resident levels. 

 

• Balboa Golf Course & Clubhouse Renovation- Today, Stephanie 
Heffer, Gary Myers, Tom Heffer and CEO Nalley will present the 
staff’s recommended path forward for this project. We ask the 
Board and community to consider not only the project itself, but 
the value to the existing homes and potential to activate unbuilt 
homes around the course. The project should be considered for 
both its short and long-term impact on the community’s overall 
sustainability and financial health. 

 

• Residential Construction Project – Stephanie Heffer will 
introduce a new residential project and the investors and 
visionaries behind it. The project meets Village Homes & Land’s 
goal to sell POA land of the specific purpose of new rooftops. 
The project meets that goal and ensures the POA is not acting in a 
development capacity. 
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New Residential Project: Stephanie Heffer, Director of Placemaking and Development,  

Brandon Tedder of Renaissance Homes, Clara Nicolosi, RE/MAX of 
HSV and Pat Bolier of RE/MAX HSV presented the new Siega 
subdivision neighborhood development. Renaissance Homes will 
purchase all lots from Village Homes & Land and will construct 
single family homes of approximately 1,600 – 2,000 square feet. Pat 
Bolier of RE/MAX HSV will market the homes.  
 

The project will reduce POA lot inventory and generate new revenue 
from lot sales, permitting & inspection fees, and approximately $40k 
in new annual recurring assessment and utility revenue. 
 

A video of the presentation is available at: 
https://www.youtube.com/user/HSVPOA 
 

CFO/Corporate Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights: 
Overall, Net Excess (Deficit) before depreciation has decreased by 
$270k from previous year with 4 divisions continuing to show 
increases in revenue from the prior year and 4 divisions with 
decreased operating expenses. Expenses have increased, as budgeted, 
for planned maintenance activities, particularly in public utilities. 
These expenses are being incurred with only 5 months of Utility 
billing revenue recorded. Both the golf and public utilities department 
are experiencing revenue shortfalls related to the annual rainfall. Both 
divisions are working to cut expenses and capital to accommodate for 
the decreased revenue. Every division is showing an increase in 
electrical costs this year related to commercial fee increases from 
utility providers. 
 
The overall change in cash & cash equivalents has increased by 
$963k since year end 2018. 
 
There are currently 11,195 unproductive residential and commercial 
properties. 
 
Long-term debt has decreased $762k since this time last year. 
Overall, liabilities have decreased $814k since the prior year. 
Property owner equity is $872,958.   
21.5% of capital budget has been spent. 
 
At this time, we remain on target to achieve our enterprise goals and 
to fund reserves as budgeted. 

  

COO Report: Jason Temple, COO presented his COO Report. Highlights included 
updates on: 
• 2019 Water Tank Rehab is completed 
• Lift Stations – 53 at full capacity with 11 remaining to restore to 

100% operational capacity by the end of the year 
• Wastewater Treatment Maintenance and Improvement Phase II – 

planning and design of treatment equipment replacement and 
additions for each wastewater treatment plant have been approved 
by the Arkansas Department of Health. We expect to have bids 
for review next month 

https://www.youtube.com/user/HSVPOA
https://www.youtube.com/user/HSVPOA
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• Maderas Gardens Phase III – Partial utilities are in and CCI is 
currently in the process of building and paving the new road 

• Recycling every Thursday at Grove Park for glass, aluminum and 
clean plastic 

  

CMEO Report: Jamie Caperton gave the CMEO report. Highlights include: 
• Food & Beverage division has been working hard to cut expenses 

and increase revenue. They have conducted a full analysis of all 
cost of goods of menus at every POA restaurant 
F& B Staff were taken through Club Management Association of 
America customer service training 

• HSVPOA Calendaring – Staff is in the process of redoing our 
calendaring system for all things POA 

• Bocce Ball and pool projects are on schedule. 
• Fitness Center closed for annual maintenance  
• Tennis Center – Free tennis August 25-30 
• RV Park renovation came in $5k under budget 
• Golf rounds increased 
• Agronomy – Gary Myers brought in plant pathologists from 

Bayer Crop Science and Harrell’s fertilizer who rode the courses 
with the golf course superintendents looking at and discussing 
turf issues 

• Marketing – working with Ghidotti Communications to finalize a 
new community brochure, a golf specific rack card and a 
sponsorship package 

 
Governmental Affairs Committee 
Update: 

Pam Avila, Chair of the Governmental Affairs Committee (GAC) 
gave an overview of the committee’s involvement and 
accomplishments over the years. Focus areas have included 
Broadband, Healthcare, Schools, Highways/Bridges, water, 
Demographics, Public Information Forums, GAC Website, 
Legislative White Papers, Economic Impact Studies, Analysis of 
Voting, Metro-Planning Commissions, Legislative Relations, 
Retirement/Relocation, County Economic Development and County 
Legislation. 
Priorities for 2019-20 include broadband, health services, 
demographics, 2020 Census, and education. 

  

Law vs Policy: Rick Middleton, Police Chief discussed law vs policy as applicable to 
Hot Springs Village.  
Law Enforcement  
• Both Garland and Saline County Sheriffs commission HSVPD 

officers to support the Constitutions of the United States and the 
Constitution of the State of Arkansas. There are many statues and 
Rules of Criminal Procedures that govern HSVPD’s ability to 
enforce law, including traffic laws and regulations of private 
roadways of a planned community 

• Arkansas State laws allow counties to enact ordinances to 
regulate the health, safety and welfare of the citizens of a private 
community. Both Garland and Saline counties  have enacted 
ordinances for Hot Springs Village including, no discharge of 
firearms, exterior maintenance of property code, and a dog 
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ordinance. These ordinances are handled through either Garland 
or Saline County District courts. 

• HSVPD has the authority to enforce theses laws by issuing verbal 
warnings, written warnings, Arkansas uniform citations, physical 
arrest and arrest by warrant. 

Compliance Division 
HSVPOA Declaration and Protective Covenants are our governing 
documents. The Compliance Division, which includes the beach 
patrol, was created to enforce policies of the governing documents 
through various sanctions (approved by the Board). Enforcement may 
include verbal warnings, written notices, issuance of monetary 
penalties and suspension of enjoyment rights, including electronic 
gate access. 
 
Chief Middleton asked members not to take matters into their own 
hands but to call HSVPD who determines the proper path for follow 
up.  
 
98% of arrests in HSV are property owners, renters, or friends of 
property owners. 
 
Hot Springs Village is one of the safest communities in the country.  

CURRENT BUSINESS 
 

None 

NEW BUSINESS 
 

 

Balboa Golf Course & Clubhouse 
Proposal: 

CEO Lesley Nalley, Stephanie Heffer, Gary Myers and Tom Heffer 
gave a presentation on the Balboa Golf Course and Clubhouse 
renovation. Options: 
Staff recommended a complete course renovation and a “right-sized” 
clubhouse of approximately 8,000 sq.ft. Projected timeline – Scope 
approval September 2019, Budget approval October 2019, begin 
renovation December 2019, open course May 2021. 
A public Forward Together Forum will be held before the September  
board meeting. Date and time to be announced.  
 

Recommended Revisions to the 
Governance Committee Charter: 

Chair Erickson discussed recommended revisions to the Governance 
Committee Charter. 
 

Bylaws Revisions Reviewed by the 
Governance Committee: 

Chair Erickson presented a proposed revision to Bylaws Article VII, 
Section 6. 
 

 These items will be on the September regular meeting agenda. 
 

Status Update from Ad hoc 
Governing Documents Review 
Committee: 

Director Luehring gave an update of the Ad hoc Governing 
Documents Review Committee. 

  

Board Comments: Director Podawiltz - The Governance Committee should be like other 
standing committees made up of non-board members with a board 
and staff liaison. There isn’t anything the committee should be doing 
as sensitive in nature that prohibits this makeup. 
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Adjournment: Director Podawiltz MOVED to adjourn, Director Luehring                   

SECONDED, and the meeting adjourned at 12:29 p.m. 
 

 
  

__________________________________  ___________________________________ 
Chair     Secretary 

Podawiltz views the board’s role as the legislative branch, our CEO 
the executive branch and the Governance Committee should be the 
supreme court. She spoke about hoping to bring some healing to a 
divided community. 
 
Director Medica commented that the Golf Committee completed 
interviews and will recommend appointment of Bruce Limozaine at 
the September regular meeting. 
 

Medica also reported that the Danville bridge is paved. 
 

Director Garrison will be at the Let’s Talk at DeSoto Club on August 
24th at 9 a.m. 
 

Director Luehring commented that the panelists for the Let’s Talk are 
Dick Garrison, Tormey Campagna and Nancy Luehring, and she 
hopes to see everyone there. 
 

Closing Prayer: Reverend Doug Walker, Mountainside United Methodist Church 
 

Questions & Comments from the 
Audience: 

Members commented on: 
• Balboa Golf Course and Clubhouse renovation 
• Pool, gate security, safety personnel needs and cost saving ideas 
• Yield sign at the West Gate 
• West Gate guard shack 
• The board and a confidential personnel matter   
• Gates 
• Community Foundation Event 
• Board meeting venue 
• Initial funding for Woodlands, and finding common ground 
• Subsidies and golf fees 


