
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, SEPTEMBER 18, 2019 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, September 18, 2019 at the Ouachita Building. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy Dixon, 
Nancy Luehring, Mike Medica, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO.  
 
Attending from staff were Rick Middleton, Police Chief; Lieutenant Gary Vaughan, HSVPD; Jason Miller, 
Fire Chief; Jamie Caperton, CMEO; Shawnee Cooper, Dir. of Human Resources; Tom Heffer, Director of 
Golf; Gary Myers, Dir. of Agronomy; Renee Haugen, Dir. of Real Estate Acquisitions; Stephanie Heffer, Dir. 
of Placemaking & Development; Kevin Sexton, Dir. of Tourism & Community Affairs; Stacy Hoover, Dir. of 
Recreation; Mike Sykora, Sup. of Building Maintenance; Brad Meredith, Lakes Ecology and Fisheries Mgr.; 
Darrin Baker, Golf Course Superintendent; Tony Rather, Fleet Manager; Joseph Price, Communications Mgr.; 
Victoria Noles, Administrative Assistant; Ella Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 225 people were in the audience.   
 
Quorum Verification:  Director Luehring, Parliamentarian notified Chair Cindi Erickson that 

a board quorum was present.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Rev. Robert Benke, Faith Lutheran Church gave the prayer, and the 
pledge of allegiance was led by Director Nancy Luehring.                                                                   

  
Introduction of Guests: John Cooper III’s attendance was acknowledged. 
  
Service Recognitions: Chair Erickson presented service recognitions to: 

• Jeff Breshear and Andrew Baker of the Sanitation department for 
aiding and comforting a resident in distress 

• Bruce Caverly for extraordinary contributions of time and 
knowledge to the Deer Management program and annual Urban 
Deer Hunt in Hot Springs Village 

• Jeff Meek for his dedication and support of military personnel in 
Hot Springs Village and for sharing their stories and the 
importance of their service for all Americans 

  
Remarks of Board Chair: Chair Erickson commented that for safety sake, Police Chief Rick 

Middleton advised not to change the board meeting venue to the 
Woodlands Auditorium. Thus, the meeting is being livestreamed. 
 
Chair Erickson congratulated CEO Lesley Nalley on being selected 
by the Arkansas State Chamber of Commerce and the associated 
industries of Arkansas to participate in the Leadership Arkansas 2020 
Class. The Leadership Arkansas participants learn and grow as they 
advance through an innovative nine-month program designed to 
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expose class members to the challenges and opportunities of our local 
communities and their impact on the state as a whole. 
 
Chair Erickson requested the notice posted September 15, 2019 be 
included on record for today’s meeting. 
 
“On Friday, September 13, during an Executive Session of the seven 
HSV POA board members, the Board voted to remove Director Dick 
Garrison from the board. The action was taken after the Board 
became aware of a breach of confidentiality by that director 
concerning a personnel matter. 
 
The POA's Bylaws allow the board to remove a director for cause. In 
accordance with the Property Owners' Association's Bylaws (Article 
IX, Section 3), confidentiality is required in personnel matters that 
are before the Board. In this specific case, it became clear that 
personnel matters were disclosed by Mr. Garrison and subsequently 
made public. The Board reviewed the breach of confidentiality during 
an Executive Session and, as a result, voted to remove Mr. Garrison 
from the Board. 
 
In an upcoming meeting, the board will review the process to fill a 
vacancy in accordance with the POA's Bylaws (Article VII, Section 
7) and will notify Hot Springs Village members of those next steps.” 
 
Chair Erickson noted that the Board’s statement stands as true, 
accurate and complete and no other commentary will be offered. She 
corrected the following misinformation that has been circulating in 
the community and media. 
1) No charges have been filed by or against anyone regarding this 
matter, 2) no arbitrator is involved and there is no arbitration. 
 
No further information will be provided by the board to the public in 
this matter. 
 
Per the Bylaws Article 12 Section 3, Chair Erickson assigned 
Director Dixon as board liaison to the Administrative Fines Appeals 
Committee and assigned Director Podawiltz as board liaison to the 
Lakes Committee. 
  

  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director Dixon so MOVED. Director Luehring                
SECONDED. Director Podawiltz MOVED to modify the agenda in 
the event that this meeting is abruptly adjourned to call a special 
meeting of the HSV Board of Directors on Wednesday, September 
25, 2019 at 9 a.m.in the Woodlands Auditorium for the purpose of 
dealing with agenda items 14 and 15, Balboa Clubhouse and Balboa 
Golf Course renovation. No SECOND, MOTION FAILED.  
Vice Chairman Campagna MOVED to reorder the current business to 
move the Balboa Golf Course and Clubhouse project to 13 and 14 
and move 2019 Lake Lago Variable Speed Drives Project to item 15. 
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Director Medica SECONDED. Discussion followed. MOTION 
CARRIED 4 to 1 with Vice Chairman Campagna, Directors Dixon, 
Luehring and Medica voting in favor, and Director Podawiltz voting 
against. Motion to approve the order of business as amended 
CARRIED 4 to 1 with Vice Chairman Campagna, Directors Dixon 
Luehring and Medica voting in favor, and Director Podawiltz 
opposing. 
 

Consent Agenda: Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 08-21-19 Regular Meeting Minutes, 08-20-19, 09-13-19 

Executive Session Minutes (Personnel); 
b) Receive Standing Committee Minutes – ACC 08-15-19, 09-05-

19; Appeals 08-21-19; CMPAC 07-12-19; Golf 08-15-19; GAC 
08-02-19; Governance 08-20-19, 09-03-19; Lakes 08-14-19; 
Public Services 08-23-19; Trails 08-20-19; Ad Hoc 2020 
Operating and Capital Budget 08-09-19, 08-16-19, 08-23-19; Ad 
Hoc Governing Documents 08-22-19, 08-29-19 

c) Appointment of Bill Limozaine to the Golf Committee 
Director Podawiltz MOVED to approve the Consent Agenda. 
Director Dixon SECONDED and the Consent Agenda was 
unanimously APPROVED. 
 

Ad Hoc 50th Anniversary Planning 
Committee Update: 

Ad Hoc 50th Anniversary Planning Committee chair, Linda Mayhood 
and Vice Chair Paul Bridges, gave an update. They shared images of the 
50th Anniversary logo and proposed banner and street-light banners, and 
discussed celebratory events being planned. Clubs and organizations 
wishing to display the banner during 2020 events or to request a member 
of the planning committee to speak may send an email to 
50thanniversary@hsvpoa.org. 

CEO/Corporate Secretary Report: 
  

Lesley Nalley, CEO/Corporate Secretary Report highlights: 
2020 Budget Process- CEO Lesley Nalley and CFO/Treasurer Liz 
Mathis will give a consolidated overview of the recommended 2020 
budget today. Today’s presentation and the October 1st and 2nd 
department-level presentations are the culmination of activities 
beginning with the March 2019 revisions to Chapter 1, Article 2 
Budget Policy, the Board’s May 2019 retreat and discussions 
between June and August. 

 
The revised budget policy identified 8 strategic focus areas to be 
implemented as priorities were determined in future years. Those 8 
focus areas are: revenue, deferred maintenance reduction, marketing, 
reserves, subsidization, new commercial/operation/residential 
development, land acquisition and divestiture and debt 
addition/reduction. 

 
In their retreat, the Board began building consensus around various 
strategies, which were discussed in their May 2019 regular meeting 
and adopted in their June 2019 regular meeting. Strategies related to 
the 2020 budget included: 
• Improve financial return on existing assets, including a Balboa 

neighborhood renovation and sales strategy, a strategy to increase 
tournament events and timber management. 

• Rooftops that meet market demand 
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• Managed subsidization, to reflect the value of each amenity that 
accrues to all property owners 

 
Throughout June and July and during the August Board meeting, 
several strategy discussions were held with the following priority 
consensus items adopted to inform the budget: 
• Revenue 

o Create Balboa neighborhood sales strategy 
o Create timber management strategy 

• Deferred Maintenance Reduction 
o Renovate Balboa neighborhood (course and clubhouse) 
o Deliberatively engage community about 19th Hole and 

overall facility needs 
• Marketing 

o Create strategy to increase tournament events 
• Subsidization 

o Market-based fees study and alignment 
o Grow demand for golf 
o Reduce subsidization on the DeSoto Club Event Center 

• New Development 
o Design potential incentives for developers 
o Increase the number of rooftops that meet market demand 
o Find a developer to build, maintain and run lodging in the 

Village 
During today’s presentation and the October department-level budget 
meetings, staff hope to provide recommendations sufficient to satisfy 
these priorities and the ultimate adoption of a 2020 budget, which the 
Board will consider between now and the October 16th regular 
meeting. 
 
Governing Documents that guide budgeting and spending decisions: 
• Articles of Incorporation purpose: “to preserve the value of and to 

promote the health, safety, and welfare of the residents and 
commercial owners of the real estate described in the… 
Declaration” 

• Declaration Articles VI & VIII 
• Roadway Agreement with Cooper Communities, Inc. 
• Bylaws Articles IX, Section 1.d; 2.I; 2.II; 3.II; Article XI, Section 

5 and 6 
• General Administration Policies: Chapter 1- Article 2 Budget 

Policy; Article 6 Audit & Funds Control; Article 7 Management 
Control; Article 8 Debt Usage & Management; Article 9 
Contracts Execution Policy; Article 10 Reserve Fund; Article 11 
Delinquent Assessment Policy; Article 19 Purchasing Policy; 
Article 20 Investment Policy; and Chapter 8; Article 4 Board 
Member Duties 
  

CFO/Corporate Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights: 
• Decreases in cash balances (S125k total) from prior year are 

related to 2018, and current year, spending on deferred 
maintenance and capital, some of which was funded by the sewer 
bond.  
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• Change in delinquent/unproductive properties since December 
2018 unimproved -95 and improved -17. This is the lowest 
number of improved properties delinquent in at least five years, 
which CEO Nalley added is thanks to Renee Haugen for pushing 
legal efforts. 

• Long-term debt has decreased $764k since this time last year. 
Overall, liabilities have decreased $975k since the prior year. 

• Total property owner equity YTD is $74,091,791 an increase of 
$1,488,938 from the prior year. 

• Administration, Public Safety, Public Works, Lakes, Food & 
Beverage and Recreation are all showing an increase in revenue 
over the prior year. Total net revenue is 60% of budget and $324k 
less than 2018. 

• 2019 YTD there have been 35 new home permits and 37 homes 
complete. 

• 58 total Discovery Packages completed so far in 2019. The 
overall conversion rate for discovery packages is 10.5% with 4 
conversions so far in 2018. 

• 8 POA lots have been sold YTD 
• Utility revenue is tracking slightly behind the previous year 

($161k). Billed water usage, YTD is down over 15mil gallons, 
due in large to the increase in rainfall  which eliminates the need 
for property owners to water lawns. 

• Golf revenue – A decrease in playable days, revenue per day, 
total rounds and revenue per round continues to be down from the 
previous year. In August rounds increased 405 rounds from the 
previous year. Overall rounds are down 13,258 for the year. Golf 
package rounds remain up from the previous year, despite wet 
weather and will generate over $100k in additional revenue this 
year. The Golf Department is working to cut expenses without 
affecting course conditions to compensate for the lost revenue 
this year. 

• Public Works expenses remain below the previous year as a result 
of the timing of the street maintenance projects which will occur 
later in 2019. 

    
  

COO Report: Victoria Noles, Administrative Assistant to COO, presented the COO 
Report. Highlights included updates on: 
Public Utilities: 
• Tank rehab Project is completed 
• Lift Stations 5 lift stations remain to be restored to 100% 

operational capacity by the end of the year. 
• Water Treatment Maintenance and Improvement Phase II – Bids 

are due in for review October 1, 2019. If bid amounts meet 
budget, the project will be submitted for board approval at the 
October regular meeting. 

• Water Meter Study – Staff will be installing 10 new free drive-by 
radio read water meters for observation and review. 

• Maderas Gardens Phase III – Staff expect to complete installation 
of wastewater utility mains and services by mid-October. CCI has 
completed building and paving the new road. Upon completion of 



Page 6 
Minutes of September 18, 2019 Meeting 
 

the utilities, CCI will return for the final grading and erosion 
control measures. 

Public Works 
• Lake Dam Maintenance – The COO and Public Services 

Committee  
o EAP task force are in the process of setting a date for the 

first tabletop exercise of the plan 
• Street Maintenance Major Projects – Staff have prepared 3 

request for proposals for culvert replacement and rehabilitation, 
road milling and overlays, and micro surfacing with the approach 
to bid out the scope of work for 2019 and 2020 budget years, not 
to exceed the board approved budgeted amounts for each year. 
Proposals will be received in October and submitted for board 
approval no later than November. 

  

CMEO Report: Jamie Caperton gave the CMEO report. Highlights include: 
Food & Beverage 
• The DeSoto Club will host “Buddy’s Night Buffet” tonight at a 

price of $10.95 per person. 
• Managers and kitchen staff are scheduled for ServeSafe training 

in September.  
• Special event bookings through end of year – Granada Grill 9; 

DeSoto Club 21 
Recreation 

• Bocce Ball project is completed 
• Outdoor Pool project is ahead of schedule 
• Coronado Fitness Center – Lifeguard training classes held 

September 9-13. An opening for lifeguard position is posted 
on the POA website. 

Lakes 
• Hydraulic dredging on Lake Balboa is underway starting 

from Hartura Way and progressing in a clockwise direction. 
Golf 

• August golf rounds are up by 405 over August 2018.The Golf 
Department is working diligently to increase golf revenues 
and make up for playable days lost to rain.  

• Isabella Golf Course is now included on the Natural State 
Golf Trail. Highway signs advertising Isabella G.C. are 
pending. Thanks to Kevin Sexton for securing Isabella G.C.’s 
inclusion into this program. This is a wonderful opportunity 
for Hot Springs Village to establish a marketing partnership 
with the Arkansas Hospitality Association and the Arkansas 
Department of Parks, Heritage and Tourism to help promote 
some of the best golf courses across the state. 

• Gary Myers and his team are doing a wonderful job of 
maintaining our golf courses. 

Social Media – Moving platforms in house. Joseph Price, 
Communications Manager will manage. 
 
The new calendaring component will go live by the end of 
September. 
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Newcomers – 26 families from 17 different states, with Texas still 
leading.  

 

CURRENT BUSINESS 
 

 

Balboa Golf Course Project Scope 
and Approvals Timeline: 

Director Medica MOVED to approve the project scope and approvals 
timeline for the Balboa Golf Course full renovation project to include 
1) September 2019 approval to eradicate all existing turf; 2) October 
2019 Budget and contract approval. Director Luehring                 
SECONDED. Discussion followed. There was consensus among the 
board that work needs to be done, but necessary funds are not 
available at this time. All board members agreed to take up 
discussion on a scaled-down project after completion of the 2020 
budget process, then amend the budget.  The Board asked staff to 
develop a scaled-down proposal and funding strategy. The Board 
voted unanimously against the motion. MOTION FAILED.  
 

Balboa Clubhouse RFP Scope and 
Future Approval Points: 

Director Medica MOVED to pursue a Balboa Clubhouse replacement 
project, with the following current and future decision points: 1) 
direction to staff today to prepare their 2020 budget recommendation 
based upon construction of a smaller footprint golf course pro shop 
and grill facility to be operable by 2022; 2) direction to staff to issue 
an RFP for that purpose and to provide proposal results to the Board 
by January 2020 for further project consideration. Director Dixon                
SECONDED. Discussion followed. There was consensus among the 
board that work needs to be done, but necessary funds are not 
available at this time. All board members agreed to take up 
discussion on a scaled-down project after completion of the 2020 
budget process, then amend the budget.  The Board asked staff to 
develop a proposal and funding strategy. 
 
Director Podawiltz MOVED to modify the MOTION to postpone this 
discussion and decision until February 2020. Vice Chairman 
Campagna SECONDED. Discussion followed. Director Podawiltz 
withdrew the MOTION to modify the MOTION.  
The Board voted unanimously against the original motion. MOTION 
FAILED. 
 

Budgeted Item – Lake Lago 
Variable Speed Drives Project: 

Vice Chairman Campagna MOVED to authorize the CEO to execute 
a Project Construction Agreement with ETI Services Inc., the low 
bid, for the planned improvement to the Lake Lago Intake in an 
amount not to exceed $155,521.00 with project substantial 
completion expected within 120 consecutive calendar days from the 
date of commencement. Director Dixon SECONDED. Discussion 
followed and the MOTION was unanimously APPROVED. 
 

Revisions to the Governance 
Committee Charter: 

Chair Erickson asked for a motion to approve revisions to the 
Governance Committee Charter as presented. Director Luehring           
so MOVED. Director Dixon SECONDED. Discussion followed. 
Vice Chairman Campagna MOVED to amend the Governance 
Committee Charter, Article III. Organization to read “The committee 
shall consist of a Committee Chair (elected annually by the Board), 
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two elected Board members (appointed by the Committee Chair), the 
CEO as a non-voting committee member and at least two non-board 
member property owners.” The MOTION was APPROVED 4-1 with 
Vice Chairman Campagna, Directors Dixon, Medica and Podawiltz 
voting in favor and Director Luehring voting against. The original 
Motion, as amended was APPROVED 4-1 with Vice Chairman 
Campagna, Directors Dixon, Medica and Podawiltz voting in favor 
and Director Luehring voting against. 
 

Revisions to Bylaws Article VII, 
Section 6 

Chair Erickson asked for a motion to approve revisions to Bylaws 
Article VII, Section 6 as presented. As the maker of the original 
motion, Director Podawiltz requested to withdraw the motion. As 
there were no objections, the MOTION was withdrawn. 

NEW BUSINESS 
 

 

Bylaws Recommended by Ad Hoc 
Governing Documents Review 
Committee: 

Director Luehring presented Bylaw revisions recommended by the 
Ad Hoc Governing Documents Review Committee to ensure 
compliance with Arkansas law, as it relates to records inspection and 
copying by members. 
 

Consolidated 2020 Budget 
Educational Overview: 

Lesley Nalley, CEO and Liz Mathis, CFO gave a consolidated 
overview of the 2020 budget. The Board was provided a copy of the 
proposed budget, which includes the 2020 Budget Presentation 
Calendar, noting the department-level budget presentations on Oct 1 
and 2 and budget adoption at the Oct 16 Board meeting. Lesley 
reviewed the four 2020 Enterprise Goals that the Board has set: A) 
Protect Community-wide Property Owner Value & Life Style; B) 
Strengthen Financial Health of the Village; C) Build Property Owner 
Trust and Support; D) Provide Welcoming Visitor Experiences that 
Encourage Property Ownership. Next, the three CMP pillars:  
1) Maintaining Current Value; 2) Addressing Service Gaps; 3) 
Creating New Value through Innovation.   
Each of the goals are either found in policy or are items that the 
Board has been building consensus around to develop the budget. At 
the highest level, the 2020 proposed budget was designed first and 
foremost to 1) Ensure depreciation expense does not out pace capital 
spending on infrastructure; 2) Ensure owners’ equity remains stable, 
at a minimum; 3) Ensure capital reserve balances equal to 4/5th of the 
5-year reserve plan. 
Many of the goals were formulated at the Board retreat. The Board 
will have the opportunity to make changes, the first to change goal #5 
Balboa Golf Course renovation progress that ensures a May 2021 
course opening and December 2021 clubhouse completion.  

    
 These items will be on the October regular meeting agenda. 

 
Board Comments: Director Luehring thanked Lesley Nalley, Liz Mathis, Tom Heffer, 

Gary Myers, Stephanie Heffer, and Juan Nunez for their efforts in 
bringing Balboa G.C. and Clubhouse proposals 
 
Director Dixon announced “Buddy’s Dinner” special $10.95 buffet 
tonight at the DeSoto Club and encouraged everyone to support. 
 



Page 9 
Minutes of September 18, 2019 Meeting 
 

  
Adjournment: Director Dixon MOVED to adjourn, Director Luehring                 

SECONDED, and the meeting adjourned at 12:44 p.m. 
 

 
  

__________________________________  ___________________________________ 
Chair     Secretary 

Complimented the Public Works department on their prompt service. 
 
Director Dixon discussed the seriousness of threats harm received by 
the Board. He shared that his car had been keyed while parked at the 
POA. He read an excerpt from threatening anonymous letter received 
by all board members. He pleaded with everyone to give the Board a 
chance. 
 
Vice Chairman Campagna also thanked Lesley, Liz, Tom, Gary and 
Stephanie for their efforts on the Balboa G.C. and Clubhouse 
proposal.  
V.C. Campagna also addressed the subject of threats received as 
enough is enough. 
 

    
 

Questions & Comments from the 
Audience: 

Members commented on: 
• Two members commented on the Balboa Golf Course 
• A member commented on Board votes 
• A member commented on Board and Staff support 
• A member commented on the Board 
• A member commented on 2nd chances 
• A member commented the 2020 Budget and process 
• A member commented on project management 
• Three members commented on Bylaws changes 
 
Chair Erickson clarified for the record that no Bylaws changes are 
approved outside of the regular board meetings. 

  


