
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, OCTOBER 16, 2019 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, October 16, 2019 at the Ouachita Building. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy Dixon, 
Nancy Luehring, Mike Medica, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO.  
 
Attending from staff were Rick Middleton, Police Chief; Lieutenant Gary Vaughan, HSVPD; Jason Miller, 
Fire Chief; Jamie Caperton, CMEO; Tom Heffer, Director of Golf; Renee Haugen, Dir. of Real Estate 
Acquisitions; Stephanie Heffer, Dir. of Placemaking & Development; Stacy Hoover, Dir. of Recreation; Brad 
Meredith, Lakes Ecology and Fisheries Mgr.; Tony Rather, Fleet Manager; Joseph Price, Communications 
Mgr.; Ella Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 50 people were in the audience.   
 
Quorum Verification:  Director Luehring, Parliamentarian notified Chair Cindi Erickson that 

a board quorum was present.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Director Podawiltz gave the prayer, and the pledge of allegiance was 
led by Director Dixon.                                                                                               

  
Introduction of Guests:  None 
  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director  Luehring so MOVED. Director Podawiltz            
SECONDED. Vice Chair Campagna MOVED to move item 16, 
Proposed revisions to Governance Committee Charter into Current 
Business. Director Dixon SECONDED and the MOTION was 
unanimously APPROVED. 
The amended Order of Business was unanimously APPROVED. 
 

Consent Agenda: Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 09-18-19 Regular Meeting Minutes, 10-03-09, 10-08-19 

Executive Session Minutes (Personnel); 
b) Receive Standing Committee Minutes – ACC 09-19-19, 10-03-

19; CMPAC 08-09-19; GAC 09-06-19; Governance 09-17-19; 
Lakes 09-11-19; Public Services 09-19-19; Recreation 08-12-19, 
09-09-19; Trails 09-17-19; Ad Hoc 2020 Operating and Capital 
Budget 09-06-19, 09-13-19, 09-20-19, 09-27-19, 10-04-19 

c) Appointment of Kenneth Gordon to the Architectural Control 
Committee 

d) Appointment of Milton Barber and Stephanie Highfill to the Ad 
Hoc 50th anniversary Planning Committee 

e) COO Report 
f) CMEO Report 
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Chair Erickson MOVED to adopt the Consent Agenda. As there were 
not objections, the Consent Agenda was adopted. 

  
CEO/Corporate Secretary Report: 

  
Lesley Nalley, CEO/Corporate Secretary Report highlights: 
Happy Birthday to Director Medica. 
Happy Bosses Day to the Board. 
YTD Financial Overview – YTD Net operating gain before capital 
and depreciation is $74k more than YTD 2018. Membership equity 
remains strong and ahead of YTD 2018 by $1.3M. At the current 
level, we expect to meet or exceed December 2018’s membership 
equity, which was $73.6M 
 
Village Homes & Land – Cheryl Dunson has moved on to her new 
opportunity. We will continue to work on closing out Village Homes 
& Land. Through September:  
• 5 builders guild presales closed; 1 under contract 
• 3 non POA lots sold, 9 POA lots sold, 18 POA lots under contract 
• 3 existing homes sold, 2 under contract 
• 88 referrals have been made to the Board of Realtors 
• Buyers from IN, AL, AR, CA, NV, MD, TX, FL, MD 
 
Other Village Real Estate Stats & Information – New home permits 
are currently lagging behind last year 39 YTD (through September vs 
52 YTD 2018, (update: 44 as of 10-16-19), but outpacing the 
previous two years (previous 6, if you eliminate commercial multi-
unit housing project), while existing home existing home sales are 
outpacing the last 5 years (516 YTD2019 vs 470 YTD2018). As of 
the end of September, there were 230 homes listed, compared to 407 
in 2015 and 316 in 2016. 
 
On October 28th Jamie, Kevin, Stephanie and Lesley will meet with 
area Realtors to collaborate on a pilot program that replaces the 
Village Homes & Land operation. Lesley thanked HSV Board of 
Realtors President, Deb Seibert, for extending our invitation and 
helping coordinate the discussion. We look forward to strengthening 
the POAs relationship with are realtors in support of the 
Association’s overarching enterprise goal: creating and protecting 
value through sustainable growth. 
 
Marketing – Last week, the Board was briefed on the Marketing Plan 
in satisfaction of one of the CEO’s goals. The call for a marketing 
plan was originally discussed during the Board’s May retreat and 
subsequent quarterly check-in” between the Board and CEO. Much 
appreciation goes to CMEO Jamie Caperton, CMP Chairman Keith 
Keck, CMPAC Marketing Subcommittee Chair Pam Avila, each 
CMPAC and subcommittee member and the 2014/2015/2016 
Governmental Affairs Committee members for their 2016 economic 
impact study, AR Parks & Tourism and staff members Stephanie 
Heffer, Kevin Sexton, Joseph Price. 
 
The marketing plan’s cornerstone revolves among our Board adopted 
Mission, Vision and Values statements as well as our tagline “the 
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place to live your dreams”, which was mirrored after an initiative 
launched a few years ago by the Friends of Hot Springs Village. The 
plan comes on the shoulders of numerous very talented people and 
begins to bring clarity and focus to the Hot Springs Village brand and 
brand promise. 
 
Long-term objectives of the plan currently include: 
• Develop a Preferred Realtors Partners Program and improve 

current Builder Guild program to support the POA’s goal of 
adding 2,500 new rooftops over the next 20 years and increasing 
resident population by 2% annually (currently population is 
estimated at 14,250). 

o Support builder and realtor projects, such as Siega and 
Maderas Gardens, that support current and maximized 
land use strategies, limit infrastructure burden to POA 
and generate recurring revenues that further annual 
revenue and rooftop goals 

• Increase number of golf course and lake lot new home 
construction starts by 5% each year 

• Increase amenities utilization by an average of 10% blending 
both visitor and member usage 

• Increase the number of booked Discovery Packages to 100 in 
2020 up 63 in 2019 with another 10 to 15% annually thereafter 

• Improve overall satisfaction among residents 
o Grow Newcomers Welcoming Program into a system that 

greets new members within one week of their arrival and 
demonstrates a 95% satisfaction rating with 
se4rvices/communications delivered through HSVPOA 

o Build Brand Ambassadors to 50 in 2020 and actively use 
in all facets of prospect/member integration 

o Develop and execute a survey of residents moving away 
from HSV to determine their reason for leaving. Also 
survey past residents to gather exit information 

Jamie gave the CMPAC and Marketing Subcommittee an overview 
and details of the full plan last week. There are videos available 
showing these various meetings. Jamie will continue working the these 
committees to perform routine evaluations keep us grounded in 
practices and conduct appropriate benchmarking that ensures this 
“ground zero”, fluid plan stays responsive to market conditions within 
the community marketing and/or amenity specific arenas required to 
meeting the Association’s purpose.  
 
Director Podawiltz asked how much operating expense has been spent 
to date. Lesley noted 22M of the 32M operating expense has been 
spent. Director Podawiltz asked how much is expected to be spent in 
the 4th quarter and how much is expected to be pushed into 2020. 
Lesley referred to the September financials report page 15. Some 
Public services projects are expected to push into next year. 
 
Chair Erickson is looking forward to seeing Marketing Plan evolve. 

 
CFO/Corporate Treasurer’s Report: Liz Mathis, CFO/Corporate Treasurer Report highlights: 
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 Total cash & Cash equivalent has increased $424k over the prior 

year. Restricted cash is comprised of the remaining sewer bond 
funds, required reserves related to the bond, and self-insured plans. 
 
Overall delinquent properties have decreased by 110 since December 
2018. Staff continue in increase in-house collection efforts and third-
party efforts. Multi-lot owner litigation efforts also continue. 
 
Long term debt has decreased $765k since this time last year. The 
current debt ratios, cash balance and projected operating results 
demonstrate HSV’s liability to meet the related debt service 
obligations for 2019. Overall, liabilities have decreased $278k since 
the prior year. 
 
Property owner equity has increased $1.3M. 
 
Operational revenue is down $173k from the prior year. Operating 
expense is down $303k. Administration, Public Safety, Public Works, 
Lakes, Food & Beverage & Recreation are all showing an increase in 
revenue over the prior year. Total net revenue is 66% of budget and 
$74k more than 2018. 
 
In 2019 YTD there have been 39 New Home Permits and 41 homes 
completed. Discovery Package Sales continue to increase with 61 
total Discovery Packages completed so far in 2019. The overall 
conversion rate for discovery packages is 10.2% with 4 conversions 
so far in 2019. 9 POA lots have been sold YTD. 
 
Utilities are billed bi-monthly. As of the end of September seven 
months out of 12 have been billed. Utility Revenue is tracking 
slightly behind the previous year by $148k. 
 
Golf Revenue – A decrease in payable days, revenue per day, total 
rounds and revenue per round continues to be down from the 
previous year. In September, rounds increased by 2,755 over the 
previous year. YTD, we have lost over two months of payable days 
from the prior year (64 days), with nine more playable days in 
September 2019 vs. 2018. Overall rounds are down 10,503 for the 
year, mostly in rounds from resident daily and resident annual 
rounds. Public and accompanied member guest are down slightly as 
well. Golf Package rounds remain up from the previous year, despite 
the wet weather and will generate over $100k in additional revenue 
this year. The Golf Department is working to cut expenses without 
affecting course conditions to compensate for the lost revenue this 
year. 
 
Recreation revenue continues to show an increase from the prior year 
and is on target to meet budgeted revenues. Outdoor Recreation, the 
RV Park, Pickleball, Coronado Tennis, DeSoto Marina, the Fitness 
Center, and the Ponce de Leon Center all show revenue increases 
from 2018. 
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Expenses – YTD Administration, Community Development & 
Marketing, Public Works & Golf show reduced operating expenses 
from the prior year. Public Safety increase is related to compensation 
increases and the purchase of new fire-hoses as a non-capital 
equipment purchase. Public Works expenses remain below the 
previous year as a result of the timing of the street maintenance 
projects which will occur later in 2019. Public Utilities increase from 
the prior year is related to increases in maintenance expenses and 
utilities. Lakes expenses have increased related to the dredging of 
Lake Balboa. Expenses at most Food & Beverage locations have 
decreased from the prior year. The overall increase to expense is 
related to the DeSoto Club operations that were not part of the POA 
operations in early 2018. Recreation expenses have increased related 
to increased Utility costs at all facilities, particularly the fitness 
center. Additional increases are also related to the Pickleball facility 
which was not operational in early 2018. Total Operational Expense 
is 68% of budget and $303k less than 2018. 
 
Net excess (deficit) before depreciation and capital is a net excess of 
$2.15m in 2019 compared to a net excess of $2.08 in 2018. This is an 
overall increase to the bottom line of $74k. 
 
Capital spending YTD is at about 38.5% of capital budget.  Some 
capital will likely roll over. 
 
Quarterly Departmental Overview – In the first quarter 33 out of 76 
departments (43%) are showing total net improvements (including 
capital). Those 33 include 1 of 3 departments in the Administration 
division, 3 in the Innovation division, 3 in Public Safety, 5 in Food & 
Beverage, 3 in Recreation, 10 in Golf, 4 in Public Works and 3 in 
Public Utilities. 
 
Increases (over $50k) from previous year are noted on page 7. A few 
departments were organized into different departments the prior year.  

• DeSoto Club was a leased facility in early 2018  
• Ponce Center/Woodlands – increased capital in 2019 related 

to facility and equipment improvements ($86k in 2019 vs. 
$3k in 2018) 

• Grounds Maintenance – this new division was created in 
2019 which combined Recreation Maintenance and the 
Grounds maintenance team previously included in the 
Building & Grounds Department which is now just Building 
Maintenance. The apparent increase over the prior year is 
budgeted as part of this reorganization. 

 
Reconciliation of Projected Cash Usage – Estimated cash available 
for reserves at year end 2019 is $921,475. The estimated remaining 
cash yield from operations is a projection that included any 
anticipated variances from budget including revenue shortfalls. This 
number, along with the remaining 2019 Budgeted Capital & Capital 
Rollover will continue to be adjusted as the year progresses. At this 
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time, we are anticipating some additional capital rollover for 2020 as 
some projects may not be completed in 2019. 
 

CURRENT BUSINESS 
 

 

Public Comment on Budget: • A member commented on downward trend of annual passes at 
the Fitness Center. A Recreation subcommittee study of fees 
recommended reduction in annual fees.  

• A member commented on salaries, bonuses and golf 
surcharges 

  

Bylaws Revisions Proposed by Ad 
hoc Governing Documents Review 
Committee: 

Director Luehring MOVED to approve Bylaws revisions proposed by 
the Ad Hoc Governing Documents Review Committee as presented 
to assure compliance with Arkansas law, as it relates to records 
inspection and copying by members. Director Dixon              
SECONDED and the MOTION was unanimously APPROVED. 
Discussion followed. Director Luehring MOVED to delete the 
number 4 after the word Section in Article III membership, Section 5 
and replace with the number 5. Vice Chair Campagna SECONDED, 
and the MOTION was APPROVED. The original MOTION to 
approved the Bylaw revisions was unanimously APPROVED with 
correction of typo. 
 

Proposed 2020 Budget/Fee 
Schedule:  

Director Dixon MOVED to approve the 2020 Budget and fee 
schedule (V-4), which includes: 
• 2020 Enterprise Goals 
• CPI Increase to Assessments of 1.1% 
• Year five ($500k) of the $3mil Water Plant payback from Public 

Utilities over 6 years 
• 2% budgeted staff merit increase for pay grades 5-9 
• Budgeted increases for pay grades 2-4 to accommodate new 

minimum wage rates 
• 3% Utility rate increase 
• 2.7% Sanitation rate increase 
• Increase to Road Maintenance expenses of $500k from escrow 

funds for culvert repairs and a $450k rollover from the 2019 
street Maintenance budget 

• 2020 fees as noted on pages 56-80, which include but are not 
limited to the following highlights 

o Increased Motorized Boat fees to $75 
o Increased private golf cart fees to $550 
o Increase to 30-day golf passes 
o New additional golf pass program trial 
o A $2.50 golf surcharge to be designated for Golf 

Reserves 
o No rate change for fitness, tennis or RV 
o Change to fitness annual from calendar year to 12-month 

rolling 
o Increased indoor pool fee to $4 
o Increased P&I & utility connection fees 

Director Luehring SECONDED. Discussion followed.   
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Director Luehring MOVED to amend the motion. Because 2020 golf 
revenue/round is projected to increase by over 15% over 2019, while 
both member and guest golf fees remain flat, I move that all budgeted 
funds available for non-utility reserves be used to reduce the golf 
revenue forecast. Vice Chair Campagna SECONDED. Discussion 
followed. MOTION FAILED 4 to 1 with Vice Chair Campagna 
voting in favor and directors Luehring, Medica, Dixon and Podawiltz 
voting against. 

In order to provide a measure of relief to golf revenue requirements 
in 2020, Director Luehring MOVED that staff be directed to operate 
no more than seven out of eight golf courses each day during 2020, 
on a rotational basis. Vice Chair Campagna SECONDED. Discussion 
followed.  MOTION FAILED 4-1 with Vice Chair Campagna voting 
in favor and Directors Podawiltz, Luehring, Dixon and Medica voting 
against. 
 
Director Podawiltz MOVED to provide a measure of relief by closing 
one golf course Sunday through Thursday on a predictable schedule 
and close two golf courses Sunday through Thursday during January 
and February on a predictable schedule. Vice Chair Campagna 
SECONDED. Discussion followed. MOTION FAILED 4-1 with 
Director Podawiltz voting in favor and Vice Chair Campagna and 
Directors Dixon, Medica and Luehring voting against. 
 
Discussion continued on the original budget motion. 
 
Director Podawiltz MOVED that the fee schedule for the Annual 
Fitness Center Fees go back to the version 3 budget at $350. Director 
Medica SECONDED. Discussion followed. Director Podawiltz 
withdrew the motion. 
 
Director Podawiltz MOVED to return to version 3 for the budget 
FEE schedule for the annual fitness center fees.  Director Medica 
SECONDED. Discussion followed. MOTION FAILED with 
Directors Medica and Podawiltz voting in favor and Vice Chair 
Campagna, and Directors Luehring, Dixon voting against.  
 
Vote on main Motion to Approve the 2020 Budget V4. MOTION 
FAILED with Directors Luehring and Dixon voting in favor and Vice 
Chair Campagna, and Directors Medica and Podawiltz voting against. 
BUDGET FAILED. 
 
Director Luehring MOVED to approve the version 4 fee schedule and 
postpone discussion on the budget. Director Dixon SECONDED. 
MOTION PASSES 3-2 with Directors Luehring, Dixon and Vice 
Chair Campagna voting in favor and Directors Medica and Podawiltz 
voting against. 
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Appeals Committee Fines 
Directive: 

Director Dixon MOVED to approve a directive that the 
Administrative Fines appeals Committee shall not waive any 
additional fines until their charter and related processes are reviewed 
and revised by the Board of Directors. Director Luehring               
SECONDED and the MOTION was unanimously APPROVED. 

  
Budgeted Items: 
 

2019 Crack Sealing Project: 
 
 
 
 
 
 

Vice Chair Campagna MOVED to authorize the CEO to execute a 
contract with Mitchell’s Asphalt Sealcoating, for the planned street 
preservation projects charged by the unit price not to exceed 
$165,200.00. This contract provides the option to be renewed 
annually up to three years with Board approval obtained each year 
not to exceed the approved budgeted spending limits. Director 
Medica SECONDED. Discussion followed. The MOTION was 
unanimously APPROVED. 

Phase II & III Waste Water 
Treatment Plant Improvements: 

Vice Chair Campagna MOVED to authorize the CEO to execute a 
Project Construction Agreement with ETI Services Inc. (Bidder 1) for 
planned maintenance improvements to the Cedar Creek and Mill 
Creek Wastewater Treatment Plants for the low bid amount of 
$816,039.25 with a project completion time expected within 180-
calendar days from the date of Notice to Proceed. Director Podawiltz                   
SECONDED. Discussion followed and the MOTION was 
unanimously APPROVED. 
 

Proposed Revisions to Governance 
Committee Charter: 

Vice Chair Campagna MOVED to amend the Governance Committee 
Charter by revising Section III Organization and Appointment to read 
as follows: 
The committee shall consist of a Committee Chair (elected annually 
by the Board from among the directors), two additional elected Board 
members (appointed by the Committee Chair), the CEO as a non-
voting committee member, and two non-board member property 
owners. In accordance with Bylaws, Article XII, Section 4, item 1. 
subcommittees may be established to advise the Governance 
Committee on various Duties and Responsibilities in this charter.  
Director  Podawiltz SECONDED. Discussion followed and the 
MOTION was APPROVED 4-1 with Vice Chair Campagna and 
Directors Dixon, Medica and Podawiltz voting in favor and Director 
Luehring voting against.  

NEW BUSINESS     
 

Board Comments: Director Podawiltz is disheartened by the budget process. She is 
disappointed that the ad hoc budget committee’s report is not out to 
the public yet. We should not look at just revenue, we have to look at 
expenses. She commends staff for the tremendous job in reducing 
expenses, but we need to fix the problems in the budget. 
 
Director Luehring thanked staff for the incredible amount of time put 
into the budget. She hopes the Board can approve the budget in a 
short amount of time. 
 
Director Medica also hopes to come up with a solution to approve the 
budget in a short amount of time. He thanked staff for their efforts 
preparing the budget. 
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Adjournment: Chair Erickson entertained a motion to adjourn, Director Dixon 

SECONDED, and the meeting adjourned at  11:08 a.m. 
 

 
  

__________________________________  ___________________________________ 

 
HSV gained three new members from the member/guest tournament. 
Two golf superintendents were elected to the USGA Board of 
Directors. We will begin re-rating our golf courses in November. 
 
Director Dixon thanked staff for everything they have done on the 
budget and he is hopeful that it will be finalized soon. 
 
He also recognized new ACC member Kenneth Gordon and his wife. 
 
Tonight, Buddy’s Buffet is at the DeSoto Club. Dining with Diana is 
at Granada Club. 
 
Vice Chair Campagna appreciates all the hard work staff has done on 
the budget and we will come together on it. 
 
There are currently several openings on the Standing Committees. He 
encouraged members to apply and serve for committees. 
 
Chair Erickson also extended her appreciation to staff on the budget. 
It wasn’t the outcome we had hoped in terms of an approved budget, 
but we will get it done in short order. 
 
The personnel matter made public in August has been fully 
investigated and reviewed by Board members and the matter is now 
closed. 
 
The Board has decided to leave the current Board vacancy open until 
the next Board is seated in 2020 and the normal election process will 
be used to fill the seats. 
 

Other Questions & Comments from 
the Audience: 

Members commented on: 
• The 2020 Ad hoc Operating and Capital Budget Committee and 

establishment of a Finance Committee 
• Recommendations for a finance committees, recommendations of 

the Recreation committee and parliamentarian position 
• Need to promote education AR 05-21 as it relates to taking of 

undersized bass from the lakes per AR 05-21 policy 
• As the budget was not approved there is a need to control 

expenses 
• Congress of the New Urbanism and CMP and elected board 

members 
• Budget, salaries, letters to the editor of the Hot Springs Village 

Voice 
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Chair     Secretary 


