
REGULAR MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS 

9:00 A.M., WEDNESDAY, DECEMBER 18, 2019 
OUACHITA BUILDING 

 
A regular meeting of the Hot Springs Village Property Owners’ Association Board of Directors was held at 
9:00 a.m., Wednesday, December 18, 2019 at the Ouachita Building. 
 
Board members attending: Chair Cindi Erickson, Vice Chair Tormey Campagna, Directors Buddy Dixon, 
Nancy Luehring, Mike Medica, Diana Podawiltz; Lesley Nalley, CEO; and Liz Mathis, CFO.  
 
Attending from staff were Jason Temple, COO; Rick Middleton, Police Chief; Jason Miller, Fire Chief; Jamie 
Caperton, CMEO; Renee Haugen, Dir. of Real Estate & Land Services; Shawnee Cooper, Dir. of HR; Kevin 
Sexton, Dir. of Tourism & Community Affairs; Stephanie Heffer, Dir. of Placemaking & Development; Stacy 
Hoover, Dir. of Recreation; Brad Meredith, Lakes Ecology and Fisheries Mgr.; Paul Sage, Marketing 
Manager; Joseph Price, Communications Mgr.; Ella Scotty, Executive Assistant.   
 
Also attending Lewis Delavan, Village Voice; Keeton Gleason, KVRE. 
 
Approximately 50 people were in the audience.   
 
Quorum Verification:  Director Luehring, Parliamentarian notified Chair Cindi Erickson that 

a board quorum was present.  
 

Call to Order: Chair Erickson called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Director Podawiltz gave the prayer, and the pledge of allegiance was 
led by Director Dixon. 

  
Introduction of Guests: • Richard McGrew, Garland County Justice of the Peace 

• Santa Claus delivered gifts to the Board and wished everyone  
Merry Christmas and Happy Holidays. 

  
Approval of Order of Business: Chair Erickson asked for a motion to adopt the Order of Business. 

Director Dixon so MOVED. Director Luehring SECONDED and the 
Order of Business was unanimously APPROVED. 
 

Consent Agenda: Chair Erickson read the Consent Agenda items consisting of:  
a) Approve 11-20-19 Regular Meeting Minutes 
b) Receive Standing Committee Minutes – ACC 11-07-19, 11-21-

19, 12-05-19; Golf  11-21-19, Governmental Affairs 11-01-19; 
Governance 11-08-19, 11-21-19; Lakes 11-13-19; Public 
Services 11-21-19; Recreation 11-11-19  

c) Ratify Board Approval of Waste Management Agreement 
d) COO Report 
e) CMEO Report  
f) Appointment of  Ray Leman and Diane Bielanski to the 

Comprehensive Master Plan Advisory Committee 
 

As there were no objections, the Consent Agenda was adopted. 
  
Board Education – Employment 
Law: 

Attorney Cindy Kolb of Cross Gunter Witherspoon & Galchus PC 
discussed Federal and Arkansas employment laws. 
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CEO/Corporate Secretary Report: 
 

Lesley Nalley’s CEO Report highlights: 
YTD Financial Overview – YTD net operating gain before capital 
and depreciation is $110k less than YTD 2018 (see financial report 
page 8). Membership equity remains strong and ahead of YTD 2018 
by $1.2M (see financial report page 7). We expect to meet or exceed 
December 2018’s membership equity, which was $73.6M. 
 
Per November Statement of Revenue & Expense, staff has made 
tremendous efforts towards cost reduction. Administration, 
Community Development & Marketing, Public Works and Golf 
contributed to an $871k reduction in expense over this same time last 
year. Golf is currently enjoying a 30% increase in visitor package 
play ($428k vs. $322k). When subtracting expense and capital from 
revenue, golf is actually posting a 4% improvement in subsidy over 
2018 despite a 5% decline in top line revenue. 
 
While we are all disappointed in some areas, the financial reports 
show staff rallying around challenges, such as absorbing a 10% 
increase in assessment bad debt, 118 fewer playable golf days across 
all courses, more than 8,000 fewer golf rounds and a Lake Balboa 
dredging project. YTD provision for bad debt has exceeded the 
$2.3M-$3M estimated to result annually from the two-tier assessment 
increase. In other words, POA staff continue to do more with less and 
should be applauded for their ability to balance operating demands, 
while setting money aside in reserves and addressing deferred 
maintenance in multiple areas. 
 
Village Homes & Land – will close December 31, 2019 
• 5 builders guild presales closed; 1 under contract 
• 3 non POA lots sold,  and accomplished 2019 goal of selling 30 

POA lots  
• 5 existing homes sold 
• 88 referrals made to the board of Realtors, with 1 closing and 1 

under contact 
 

Other Village Real Estate Stats & Information 
New home permits currently lagging behind last year (49 YTD2019 
vs 56 YTD2018) (Director Dixon reported 10 new home permits 
expected in December.) Existing home sales are strong and outpacing 
the last 5 years by 9% (634 YTD2019 vs 581 YTD2018). As of the 
end of November, there were 208 homes listed, a 20% decrease from 
this time last year (208 vs 260). 
 
Jamie, Kevin, Stephanie and Lesley met with area Brokers on 
December 6th and 13th. Seven have approved a draft document of a 
pilot program to replace the Village Homes & Land operation, in 
terms of lead follow-up and progress toward the goal of 2500 
additional rooftops by 2040. We look forward to getting our real 
estate webpage updated with their logos and turning leads over to 
them. We are targeting to have memorandums of understanding 
signed with participating brokers by December 31st. Lesley thanked 
everyone who participated in the meetings to define a path forward, 
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post Village Homes & Land and expressed that we look forward to 
celebrating many accomplishments in 2020 and beyond. 
 
Marketing 
Recent marketing activities and discussions have focused around 50th 
anniversary plans and the military. Lesley thanked the local Military 
Officers Association of America chapter for meeting with Jamie, 
Kevin and Paul to suggest potential areas of focus and content. 
Lesley also thanked Linda Mayhood, Chair of the 50th Anniversary 
Planning Committee and the Hot Springs Village Voice for wrapping 
up the 50th Anniversary magazine this month of which Lesley will be 
reviewing a draft after Christmas. 
 

CFO/Corporate Treasurer’s Report: 
 

Liz Mathis, CFO/Corporate Treasurer Report highlights: 
• Cash & cash equivalents has decreased $421k over the prior year, 

which is related to planned capital spending. Restricted cash is 
comprised of required reserves related to the bond, and self-
insurance plans. All of the Waste Water Bonds have now been 
spent, so only required reserves remain 

• Long-term debt has decreased $537k since this time last year. 
The current debt ratios, cash balance and projected operating 
results demonstrate HSV’s ability to meet the related debt service 
obligations for 2019. Overall, liabilities have decreased $912k 
since the prior year 

• Property owner equity had a $1.2M increase since last year 
• Statement of Earnings- Operational revenue is up $78k, operating 

expenses are up $162k, subsidy before capital is up $84k, net 
assessment revenue is down $26k, total excess (deficit) before 
depreciation is down $110k from the previous year. 
Administration, Public Works, Lakes, and Food & Beverage are 
showing an increase in revenue over the prior year. Total net 
revenue is 77% of budget and $197k less than 2018. 

• Community Development & Marketing Revenue – 2019 YTD, 
there have been 49 new home permits and 54 homes completed. 
Discovery package sales continue to increase with 77 total 
completed ytd; the overall conversion rate for discovery packages 
is 11.4% with 7 conversions so far in 2019. 30 POA lots have 
been sold YTD. 

• Public Utilities revenue- as of the end of November 9 of 12 
months have been billed. Utility revenue is tracking behind $34k 
than the previous year. Staff are making spending adjustments to 
ensure that operations adequately fund reserves in Public Utilities 

• Golf Revenue – A decrease in playable days, revenue per day, 
total rounds and revenue per round continues to be down from the 
previous year. However, November golf rounds were 1,563 more 
that the previous year. YTD we have lost over three months of 
playable days from the prior year (118 days), with 64 fewer 



Page 4 
Minutes of December 18, 2019 Meeting 
 

playable days in November alone. Accompanied member guest 
and golf package rounds remain up from the previous year. The 
Golf Department has worked diligently to cut expenses without 
affecting course conditions to compensate for the lost revenue 
this year. Rainfall is 11.90” above the average year-to-date. (It 
should be noted that weekly golf-course closers are in process.) 

• Other Revenue growth- Lakes, Food & Beverage and Recreation 
are showing an increase in revenue over the prior year to date. 

• Net Operating Results – Net excess (deficit) before depreciation 
and capital is a net excess of $3.11m in 2019 compared to a net 
excess of $3.22m in 2018. This is an overall decrease to the 
bottom line of $110k. 

• Statement of Capital Additions – Current depreciation is 
$3.07mil, a decrease of $359k from the prior year; we are still 
finishing up dredging, the pool and other projects  

• Reconciliation of Project Cash Usage – shows remaining capital 
and capital rollover. The 2019 budget states that a total of 
$469,857 should be available at year end for reserves. As 
requested the report shows unearmarked escrow and prior year 
rollover carryover, and unearmarked utility prior year rollover 
carryover, which are funds the Board did not make a decision on 
where to fund 
 

WiFi project update – Public Wifi access “HSV Guest” is now 
available at Coronado Center and the majority of the Ponce de Leon 
Center. The IT Department continues to work on completion of the 
project. 

 
401(k) Audit: Liz Mathis provided the 401(k) audit report to each Board member. 

The limited scope shows compliance with all requirements. 
 
Director Podawiltz shared that due to the efforts of our HR 
department under the direction of Shawnee Cooper, HR Director and 
plan administrators, employee participation in the 401k program is up 
from 36% to 75%. 

  
CURRENT BUSINESS 
 

 

Budgeted Items:   
Wastewater Treatment Plant 
Maintenance Improvements Change 
Order: 

Vice Chairman Campagna MOVED to authorize the CEO to 
execute a project change order that increases/decreases project 
price and time in accordance with POA purchasing policies not to 
exceed the Total Project Budget of $890,000. Change Order #001 
is in the amount of $4,000 to increase the project construction cost 
to the Agreement from $816,039.25 to $820,039.25 with ETI 
Services Inc. for planned maintenance improvements to the Cedar 
Creek and Mill Creek Wastewater Treatment Plants.  The increase 
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is to take advantage of the opportunity to increase and maximize 
the capacity of the proposed new Rotating Disk Filter from the 
specified 1.8 MGD to 2.1 MGD (additional 300,000-gallon 
increase). Director Luehring SECONDED and the MOTION was 
unanimously APPROVED. 
 

Roadway Construction and Repair 
Contract Approval: 

Vice Chair Campagna MOVED to authorize the CEO to execute a 
Project Construction Agreement with Tri Lakes Hauling, LLC. 
(Bidder 1) for the construction of Siega Lane Road and Other 
Roadway Repairs for the low bid amount of $131,000.00 with a 
project completion time expected within 45-calendar days from 
the date of commencement.  Director Dixon SECONDED and the 
MOTION was unanimously APPROVED. 

   
NEW BUSINESS   

 
Policy Revisions Proposed by Ad 
Hoc Governing Documents Review 
Committee: 

Director Luehring presented policy revisions proposed by the Ad Hoc 
Governing Document Review Committee applicable to Chapter 1, 
Article 1 Personnel Policy, Chapter 1, Article 5 Property Owners 
Association Identification Cards Policy, Chapter 1, Article 14 
Records Availability Policy. 
 

Proposed Revisions to Bylaws 
Article VIII and Proposed Policy 
Chapter 8,Article 8: 

Vice Chair Campagna presented proposed revisions to Bylaw Article 
VIII Board of Directors Recruitment Process and proposed Chapter 
8, Article 8 Board of Director Elections Policy. 
 

Proposed Finance Committee 
Charter: 

Director Podawiltz presented a proposed Finance Committee Charter. 
Director Podawiltz proposed changing Article III C. to read “One 
board director shall be selected by the Chair to serve as a committee 
member. All Board members support the change. 
After a lengthy discussion, Chair Erickson proposed, and all Board 
members concurred to add a new item I under IV Duties and 
Responsibilities- the committee may remand any request to the Board 
for their discretion. 
 

Board Comments: Chair Erickson – The Board operated at its best in the two open 
forum sessions where the Board came together to discuss and reach 
consensus on developing a Finance Committee Charter; she 
commended the Board for their efforts, and she looks forward to 
serving the community with the establishment of a new Finance 
Committee. 
 
Director Luehring: Wished COO Jason Temple happy birthday; 
Shared some YTD statistics documented by Stacy Hoover, Director 
of Recreation – Pickleball 13,360 plays, mini golf 760, RV park 
1,057 YTD 2019 vs 539 YTD 2018; and wished everyone Merry 
Christmas and Happy Holidays. 
 
Director Podawiltz complimented the Lakes Committee, gave an 
update on dredging, and thanked the Board for the great work they 
did on development of a Finance Committee charter and 
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Adjournment: Director Dixon MOVED to adjourn, Director Luehring SECONDED, 

and the meeting adjourned at 11:24 a.m. 
 

 
  

__________________________________  ___________________________________ 
Chair     Secretary 

complimented the process used; and wished everyone a Merry 
Christmas.  
 
Director Medica wished everyone a Merry Christmas and Happy 
Holidays. 
 
Vice Chair Campagna wished everyone a Merry Christmas and a 
great New Year. 
 
Chair Erickson commented - today has been a very affirming 
meeting. The community can take a tremendous amount of 
confidence in the leadership we have in our staff and the day-to-day 
contributors in the various areas and commend them. In particular, 
she pointed out that one staff member has been targeted by a property 
owner over the last couple of weeks. She asked the Board to affirm 
and commend Tom Heffer, Golf Director for his contributions and let 
him know that the Board supports him. 
 

Other Questions & Comments from 
the Audience: 

• Two members commented on the formation of a Finance 
Committee 

• A member commented on the community calendar 
• A member commented on the vote 
• A member thanked the Board and staff for all their hard work and 

encouraged everyone to practice true dialogue  
Christmas Greeting: Director Dixon and CFO Mathis led the Board and Staff in singing “I 

Wish you a Merry Christmas to everyone. 


