
REGULAR BOARD MEETING OF THE 
HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 
9:00 A.M., WEDNESDAY, MAY 20, 2020 

OUACHITA BUILDING AND ZOOM CONFERENCE 
 

A  regular meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 a.m., 
Wednesday, May 20, 2020 at the Ouachita Building and via Zoom conference due to COVID-19 
mitigation strategies in place. The meeting was livestreamed. 
 
Board members attending: Chair Diana Podawiltz, Vice Chair Lloyd Sherman, Directors, Chuck Alvord, 
Pam Avila (appointed during meeting), Kirk Denger (via Zoom Conference), Dick Garrison, Tucker 
Omohundro; Corporate Secretary/Parliamentarian Marcy Mermel; and Corporate Treasurer Dan Aylward 
  
 
Quorum Verification:  Parliamentarian Marcy Mermel advised that a board quorum was 

present. 
 

Call to Order: Chair Podawiltz called the meeting to order at 9:00 a.m. 
 

Prayer/Pledge of Allegiance: Liz Coonfer gave the prayer, and the pledge of allegiance was led by 
Director Garrison. 

  
Introduction of Guests: Mike Sells, Sells Agency 
  
Approval of Consent Agenda: Chair Podawiltz called for approval of the Consent Agenda items 

consisting of:  
a) Appointments to Finance & Planning Committee: Butch 

Ewersmann, John Gonzales, Cathie Moeller, Tom Heau, Wayne 
Foltz, Morris Polston; each for 3-year terms 2020 – 2023. 

b) Appointments to Recreation Committee: Calvin Doody, Mark 
Quinton; terms to be decided via blind draw at next committee 
meeting. 

c) Appointments to Public Services Committee: Rolland White, Clark 
Sann and Drew Kahle; each for 3-year terms 2020 – 2023. 

d) Appointment  to Lakes Committee: Clifford Haygood 3-year term 
2020 – 2023. 

e) Standing Committee Minutes – Architectural Control 04-16-20 
f) Board Minutes – 04-15-20 Annual Meeting; 04-15-20 Special 

Meeting; 05-11-20 Special Meeting 
g) Staff Reports - COO Report; CMEO Report  
Vice Chair Sherman MOVED to APPROVE the Consent Agenda. 
Director Omohundro SECONDED and the consent agenda was 
unanimously APPROVED. 

Approval of Order of 
Business: 

Chair Podawiltz asked for a motion to adopt the Order of Business. 
Vice Chair Sherman so MOVED.  Director Garrison SECONDED.  
and the Order of Business was unanimously APPROVED. 
 

Correction of April 20, 2020 
Special Meeting Minutes: 

Corporate Secretary/Parliamentarian Mermel clarified a correction to 
the April 20, 2020 Special Meeting Minutes. At that meeting several 
agenda items were tabled. Mermel quoted from Roberts Rules of Order 
then suggested using the term “postponement until a certain time” in 
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lieu of “Tabled”, when items are removed from the agenda to be 
discussed at a later date.  
Vice Chair Sherman MOVED to take from the table items from the 
special meeting of April 20, 20 and reconsider as each item occurs, 
leaving any time element that would ordinarily prevail. Director 
Omohundro SECONDED. Discussion followed. The MOTION was 
unanimously APPROVED. 
 

Nomination and Selection to 
fill Board Seat: 

Vice Chair Sherman MOVED to appoint Pam Avila to the Hot Springs 
Village Board of Directors to fill a vacant position. Director 
Omohundro SECONDED. Chair Podawiltz read Pam’s Bio. The Board 
voted unanimously to appoint Pam Avila to the Board. 
 
Chair Podawiltz recognized Director Chuck Alvord who was 
appointed to the Board at the May 11, 2020 Special Meeting. Chair 
Podawiltz shared Director Alvord’s Bio. 
 

CEO Report: 
 

Lesley Nalley, CEO presented a Monthly Board meeting Updates. 
Highlights include: 
Year-to-date and Historical Financial Overview 
• Recently, there have been much discussion about our financial 

healthy, both for 2020 and historically, as well as the daily, weekly 
and monthly activities and policies or procedures that go into 
evaluating where we stand at any given point in time, whether at 
the management level or the Board level. To help with the 
discussion and our commitment to strong fiscal stewardship, 
Lesley shared the following. 
o Totale is  our member database, billing and point of sale 

system. It provides details from a sales item/individual member 
level to a transactional and consolidated entry lever. 

o Microsoft GP is our general ledger, purchasing and accounts 
payable system. 

o Along with ADP payroll service, these systems produce 
separate reporting capabilities and are integrated to provide 
daily , weekly and monthly management and governance 
oversight. 

o The CFO’s monthly report highlights YTD results and how the 
Association is tracking to plan. Her report is the result of those 
daily, weekly and monthly procedures that culminate in the 
production of accrual based financial statements and strategic 
conversations with staff directors and board members. 

o HSVPOA receives an external audit each year that tests our 
application of GAAP, internal controls, separation of duties and 
application of financial policy. 

o The Golf Director and F&B Director can see the specific details 
of who, when and how much an individual plays and which 
restaurants sells the most hamburger, respectively. 

o The CFO knows the cash balance on any given day and can 
direct purchasing decisions. 
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• Three of the most important strategic financial indicators are 
equity, net assets and investments/reserves. Two charts included in 
the report show all three of these indicators have been moving in a 
positive direction each of the last  four years; corresponding annual 
audits also demonstrated improved financial discipline. Lesley 
recognized Liz Mathis, CFO and her team, as well as each 
supervisor for their commitment to understanding what drives their 
business units. 

Golf 
• YTD golf revenue, less the golf surcharge revenue, is $325k behind 

this time last year. Considering that a projection of golf revenue 
loss from COVID-19 of nearly three times that amount in March, 
golf has been gaining ground despite not opening to visitor play the 
last couple of months. Members continue to fill our courses, a 
testament to the golf team’s daily evaluation of under-utilization 
and cost reduction strategies. Golf maintenance rose to the 
challenge by pivoting their pre-emergent strategies. The team 
believes the benefits to the bottom line during the pandemic 
outweigh the resulting additional maintenance. 

• Although our revenue per playable day is trending positively, our 
rounds are behind last year, but making up ground. 

• 75 new leased Club Car golf carts were delivered and installed a 
Ponce Golf Course replacing the old fleet which was traded in. 
This leaves DeSoto and Balboa course carts as the remaining carts 
to be replaced on the current lease arrangement. 

• Director of Agronomy Gary Myers will retire at the end of May. 
He was a tremendous asset to HSV, growing our bench 
strength/knowledge in agronomy practices, and embracing 
maintenance consistency and an 8-course buying power stretching 
our maintenance dollars. Lesley extended blessings to Gary and 
Leslie. 

• Marketing – The CMEO report includes information surrounding 
recent and planned marketing activities. 
 

CFO Report: 
 

Liz Mathis, CFO presented highlights of the April 2020 Financial 
Report.  
• Overall, Net Excess (Deficit) before depreciation is an excess of 

$390k, down $72k form the same period in 2019. This reflects an 
almost $600k improvement since March. Five divisions are 
showing increased revenue from the prior year. Six divisions show 
decreased operating expense. 

• Property owner equity remains strong with a total $234k increase 
from the prior year. The PPP loan is recorded as both cash (asset) 
and debt (liability) wo it has no net effect on equity. 

• Long Term Debt has been reduced by $333k with the PPP loans 
removed but has an overall increase of $2.7mil. The PPP loan has 
been included in both the viability and debt service coverage ratios 
which both reflect our ability to meet all related  debt service 
obligations, even if the PPP loan funds were ultimately not 
forgiven. 
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• An additional update to the forecasted revenue and spending holds 
related to COVID-19 as well as a summary of PPP loan spending is 
provided as an addendum to the report.  

• Total Cash & Cash Equivalent has increased $1.9mil over the prior 
year. the $3mil PPP loan was received in late April. Without those 
funds our cash balance would be down $1.1mil which is related to 
planned spending in 2019 from prior year funds. 

• Assessment Receivable – 67% total paying assessments includes 
lots owned by the POA. 

• Revenue – Administration, Public Safety, Public Utilities, 
Community Marketing & Lakes are all showing an increase in 
revenue over the prior year. Decreases in Revenue in F&B, Golf 
and Recreation were anticipated as operations have been affected 
by COVID-19 closures or reductions in service. Total net revenue 
is 27% of budget and $235k less than 2019. 

• Community Development – 2020 YTD there has been 16 New 
Home Permits and 9 homes completed. 8 Discovery packages have 
been completed YTD with 3 conversions. 3 POA lots have sold 
YTD 

• Public Utilities revenue is up $53k from the prior year. 
• Golf – Surcharge revenue YTD is $161k.  
• F&B revenue is down $120k from 2019 and expected to continue 

to decline over the next several months due to COVID-19. 
• Recreation revenue is down $83k from the previous year, some of 

which is related to the closure of facilities related to COVID-19. 
• Expense  
o Total Operational Expense is 31% of budget and $163k less 

than 2019. 
• Current depreciation is $1mil. Staff are currently exploring 

different ways to offset revenue reductions without exclusively 
reducing capital spending. The report lists the prior year capital 
budget rollover. Total Capital Rollover approved is $1,700,636. 
 

PPP Loan Summary: Liz Mathis, CFO presented a PPP Loan summary update.  
As requested by the Board staff contacted the SBA directly and 
confirmed 1) As a POA filing an 1120-H under Section 528 that we 
are eligible for the PPP loan program. 2) As the SBA approved the 
loan HSVPOA business type is considered eligible.  
Members of the Board also questioned what interest could be included 
in forgiveness; the summary included an excerpt for the CARES ACT 
Section 11025. 
The summary also included an update of PPP qualified spending from 
April 24, 2020 – May 13, 2020, and an update on the forecasted annual 
revenue losses and spending currently being held to accommodate the 
forecast losses. 
 

Treasurer’s Report: Dan Aylward, Corporate Treasurer presented the Treasurer’s Report: 
Highlights include: 
• Treasurer appointed April 15, 2020; April 21, 2020 requested 

information in order to evaluate the financial condition of the POA 
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– List included in report. Based on lack of responsiveness for 
information requests, Aylward is concerned that financial 
monitoring is not being adequately done. 

• Ad Hoc Budget Committee issued a report in October 2019 and will 
be addressed by the Finance and Planning Committee to implement 
the recommendations. 

• The Finance & Planning Committee formation has progressed with 
8 members appointed to date.  

• A Marketing Sub-committee will be formed this week and work 
groups will be formed for CMP review, policy review, 2021 
budgeting assistance, 2020 budget adjustment recommendations and 
others. 

• Critical Early Pieces 
o Treasurer’s Job description today 
o Financial Policy due to the Board by June meeting 
o Procurement Policy due to the Board by June meeting 

• The Treasurer’s report includes charts on financial performance – 
monthly revenue and expenses through April compared to 2019 and 
2020 budget; Operating Profit; Annual revenue forecast; and YTD 
financial performance. Such reports show significant issues on the 
horizon with particular concern in how the Golf and Food 
operations. Additional charts  are included on Golf and Food 
operations performance in revenue, expenses and subsidies 

• Financial Results projections – Operational Shortfall based on 
current Performance without re-direction, and impact and future 
impact on financial performance.  

• Funds available to offset the shortfalls include: 
o $3Mil SBA Loan – may be forgiven, but currently a low interest 

loan 
o $1.5Mil investments/operating reserves 
o $1.-Mil line of credit 

• Restricted Reserves, which should not be used: 
o $1.288 Mil Public Utility Capital reserves 
o $1.934 Mil Non-Utility Capital reserves 
o $.162Mil golf reserve fund 

• POA Staff has recommended spending reductions of $1.47Mil 
o COGS 
o Operational maintenance and repair 
o Building Maintenance 
o Roll-over Funding 
o Grounds Maintenance 
o IT projects 
o Golf equipment/facilities 
o Truck replacements 
o Street repairs 
o Public Utilities Improvements and Repairs 

• Until such time as we are able to gain greater specificity on the 
potential impacts of COVID-19, Aylward recommends the Board 
direct the CEO to take the following action: 
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o Immediately develop and implement an aggressive sales effort 
for annual passes to all amenities 

o Develop and implement in the next 30 days an amenity lot sales 
program targeted to surrounding communities 

o Ensure no new hires added to full time payroll 
o Cancel all staff travel for the balance of 2020 
o Resubmit any capital projects that are to move forward. 

Consider all capital projects to be unapproved. 
o No new contracts may be entered until further notice. 
o Ensure all roll over funds from prior years in all departments are 

immediately terminated and the related projects canceled until 
re-submitted. 

o Make and submit to the board a list of potential reductions in the 
following areas: 

o Potential re-organization plan to increase efficiencies 
o Additional Capital projects to delay or cancel 
o Deferred maintenance delays 
o Reduction of capital or operating leases 

  
Marketing Presentation: Mike Sells of Sells Agency gave an update on marketing activities 

including a preview of the new marketing side of the website. 
 

Bylaws Article XI Revision: Director Garrison MOVED to revise the officer job descriptions of the 
Secretary and Treasurer as noted in Bylaws Article XI and Policy 
guide Chapter 8, Article 4, Section 5. Director Omohundro 
SECONDED. Discussion followed.  
 
Director Alvord MOVED to amend the motion to remove all changes 
to the vice chair and secretary position. Amended motion to read I 
MOVE to revise the officer job description of the Treasurer as noted in 
Bylaws Article XI and Policy guide Chapter 8, Article 4, Section 5. 
Director Omohundro SECONDED. The MOTION was unanimously 
APPROVED. 
 
Director Alvord Moved MOVED to amend the MOTION to I MOVE 
to revise the officer job description of the Treasurer and it would 
become effective upon the approval of our attorneys. No second. 
MOTION FAILED. 
 
Director Denger MOVED to amend the MOTION that this matter be 
postponed until the attorneys review. Director Alvord SECONDED. 
The MOTION FAILED with Chair Podawiltz, Vice Chair Sherman 
and Directors Garrison, Omohundro voting against and Directors 
Alvord, Avila and Denger voting in favor. 
 
Original Motion as amended was APPROVED 4-3 with Chair 
Podawiltz, Vice Chair Sherman and Directors Garrison and 
Omohundro voting in favor, Director Denger voting against and 
Directors Alvord and Avila abstaining. 
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Public Services Budgeted 
Items: 
• Grinder Pump Purchase 

   
 
Director Omohundro MOVED to authorize the purchase of 130 – 2 hp 
grinder sewer pumps in the amount of $114,558.14.  Chair Podawiltz        
SECONDED. Discussion followed. The MOTION was unanimously 
APPROVED.    
                

• Mowing Director Omohundro MOVED to authorize the CEO to execute a small 
project agreement and any project change orders that increase/decrease 
project price and time with Marvin Dunn, in accordance with POA 
purchasing policies, for the Mowing of Residential Roadway Rights-
of-Way, not to exceed the amount of $77,402.36 ($120.19 per mile) 
for the fourth year of a five-year renewable contract. Subsequent years 
of contract will be negotiated annually based on prevailing consumer 
price index. Chair Podawiltz SECONDED. Discussion followed 
Director Alvord MOVED to amend the Motion to revise the title of the 
agreement to read Small Project Agreement. the MOTION was 
unanimously APPROVED. The amended MOTION was unanimously 
APPROVED. 
 

Common Property, Forestry 
and Wildlife Committee: 

Vice Chair Sherman MOVED to Amend Bylaw Article XII, 
“Committees with the Previously Adopted Common Property, 
Forestry, and Wildlife Committee (Charter and Policy Chapter 2, 
Article 7 attached). Director Omohundro SECONDED. Discussion 
followed.  
Director Denger noted that the Charter Section X. B. should read 
Article XII. Section 4J of the Bylaws. 
Director Alvord MOVED to delete Section 5.A.5 To recommend any 
Standing Committee Charter amendments to the Governance 
Committee. Vice Chair Sherman SECONDED. The MOTION was 
unanimously APPROVED. (This writer notes this revision was 
previously approved at the April 20, 20 Special meeting) 
 
MOTION as amended was unanimously APPROVED. 
 

Finance & Planning 
Committee Charter Revision: 

Vice Chair Sherman MOVED to approve the revision of the Finance & 
Planning Committee charter as indicated. Chair Podawiltz         
SECONDED. Discussion followed. 
Chair Podawiltz MOVED to revise Section IV. K be deleted and 
change item L to K. and Section V. item A. to read “The Committee 
has no authority to hire, fire, discipline, or issue orders to any POA 
employee.” New Item B. to read “The Committee shall not serve as a 
check on, evaluator or perform oversight of managerial authority or 
performance. Original items B-F to be renamed as C-G. Vice Chair 
SECONDED. 
The MOTION as amended was unanimously APPROVED. 
 

Comprehensive Master Plan: Vice Chair Sherman MOVED to take from the table at the April 20, 
2020 meeting the CMP for reconsideration. Director Omohundro 
SECONDED and the MOTION was APPROVED unanimously. 
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Vice Chair Sherman MOVED to Rescind, Repeal, and Annul the 
CMP, originally adopted on April 18, 2018. Director Omohundro 
SECONDED. Discussion followed.  
 
Director Alvord MOVED that approval of this motion is subject to the 
approval of the attorneys. No second. Motion fails. 
  
The original MOTION was APPROVED 5 to 2 with Chair Podawiltz, 
Vice Chair Sherman, Directors Denger, Garrison, and Omohundro 
voting in favor and Directors Alvord and Avila abstaining. 
 

Comprehensive Master Plan 
Advisory Committee: 

Vice Chair Sherman MOVED to take from the table and reconsider the 
Motion from the April 20, 2020 meeting the Comprehensive Master 
Plan Advisory Committee. 
 
MOVED to Rescind, Repeal and Annul the Comprehensive Master 
Plan Advisory Committee, originally adopted on January 16, 2019. 
Director Omohundro SECONDED. Discussion followed.  
 
Director Alvord MOVED amend the MOTION that approval of this 
motion is subject to the approval of the attorneys. No second. Motion 
fails. 
 
The MOTION was APPROVED unanimously. 
 

Bylaws Article XII: 
a. Committees: 

Chair Podawiltz MOVED to take from the table from the Special 
meeting of April 20, 2020 Bylaws Article XII revisions for 
reconsideration.   SECONDED and the MOTION was unanimously 
APPROVED. 
 
Chair Podawiltz MOVED to revise and restate various portions of 
Bylaws Article XII Committees. Vice Chair Sherman SECONDED. 
Discussion followed.  
 
The MOTION was unanimously APPROVED.   
 

b. Board Member Committee 
Elections: 

Chair Podawiltz called for a motion to approve the Board members as 
members of the following committees;  
ACC – Tucker Omohundro 
CPFC – Kirk Denger 
Audit – Diana Podawiltz, Chuck Alvord, Lloyd Sherman 
Finance & Planning – Lloyd Sherman 
Golf – Dick Garrison 
GAC – Diana Podawiltz 
Lakes – Chuck Alvord 
Public Services – Tucker Omohundro 
Recreation – Pam Avila 
Trails – Kirk Denger 
Approved unanimously. 
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THA Liaisons Diana Podawiltz and Marcy Mermel.  
 

Protective Covenants: Director Omohundro MOVED to take from the Special meeting of 
April 20, 2020  the CMP Zoning Code Addendum originally adopted 
with CMO April 18, 2018 including any version amended thereafter 
(10.17.18; 3.20.19; 4.15.20) and replaced with the Protective 
Covenants adopted 5.21.14 for reconsideration. Vice Chair Sherman 
SECONDED and the MOTION was unanimously APPROVED. 
 
Director Omohundro MOVED to Rescind, Repeal and Annul the CMP 
Zoning Code Addendum originally adopted with CMO April 18, 2018 
including any version amended thereafter (10.17.18; 3.20.19; 4.15.20) 
and replaced with the Protective Covenants adopted 5.21.14 (see 
attached).  Vice Chair Sherman SECONDED. Discussion followed. 
Omohundro further resolved: 
1) The “Foursome” that was establish as oversight shall cease from 

any further activity or action and is discharged from any further 
activity or action and is discharged from any current or on-going 
cases and all policy created for enforcement is rescinded including: 
Policy Chapter 1, Article 23; Chapter 8, Article 5 and article 7      
SECONDED. Discussion followed. The MOTION was 
APPROVED  

2) The ACC will cease from any further action related to the 
PC/Codes and discharge any current or on-going cases applied to 
them: 

3) The ACC will work directly with the Board Member Elected to 
serve with the ACC to sort out any issues created by the use of this 
former document. 

4) And other items as discovered 
The MOTION was APPROVED 5-1 with Chair Podawiltz, Vice Chair 
Sherman, Directors Omohundro, Garrison and Denger voting in favor 
and Directors Alvord abstaining. 
 
Director Alvord MOVED to amend the MOTION to I MOVE to Re 
Rescind, Repeal and Annul the CMP Zoning Code Addendum 
originally adopted with CMO April 18, 2018 including any version 
amended thereafter (10.17.18; 3.20.19; 4.15.20) and replaced with the 
Protective Covenants adopted 5.21.14 (see attached) subject to the 
language approval of our attorneys. Director Omohundro 
SECONDED. MOTION FAILED.   
 
The original MOTION was APPROVED 4-1 with Vice Chair Sherman 
and Directors Omohundro, Garrison and Denger voting in favor and 
Director Alvord abstaining. Chair Podawiltz did not vote. Director 
Avila was absent at the time of the vote. 
 

Articles of Incorporation 
a) New Board Corporate 
officer Amendment 

Chair Podawiltz MOVED to Amend the Hot Springs Village Articles 
of Incorporation to update this Board’s Officers of Record and to 
change the Agent of Record to that of its Chair, Diana Podawiltz by 
the end of the Month, May, 2020.Vice Chair Sherman SECONDED. 
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____________________________________ 
Prepared by: Ella Scotty, Executive Assistant 
 

  
__________________________________  ___________________________________ 
Chair     Secretary 

b) Agent Amendment – Name 
Change 

Discussion followed. Discussion followed.  Chair Podawiltz withdrew 
the MOTION. (Board will seek attorney opinion). 
 

 Director Alvord MOVED 1) changes to all governing documents be 
reviewed and approved by the Board attorney and 2) The Board 
attorney will attend all Board meetings. No second. MOTION FAILS.  

  
Board Member Comments: Director Denger commented that this has been a productive meeting. 

 
Director Alvord commented that the Board is in very much agreement. 
The question is how we get there. 
 
Chair Podawiltz thanked everyone for their perseverance through the 
meeting, she expressed appreciation for Pam’s baptism by fire, thanked 
the Board and all the hard work of staff, the Corporate Treasurer and 
Secretary.  

  
Adjournment: Vice Chair Sherman MOVED to adjourn. Director Omohundro 

SECONDED. The meeting was adjourned at 1:21pm   


