
SPECIAL MEMBERS MEETING 

HOT SPRINGS VILLAGE 

PROPERTY OWNERS’ ASSOCIATION 

BOARD OF DIRECTORS 

9:00 A.M., MON. NOVEMBER 15, 2021 

OUACHITA BULIDING 

 

A special members meeting of the Hot Springs Village Property Owners’ Association was held at 9:00 

a.m., Monday, November 15, 2021 at the Ouachita Building. 
 

Board members attending were:  Chair JoAnne Corry, Vice Chair Tucker Omohundro, Directors Pam 

Avila, Gary Belair, Chris Jones, and Robert McLeod 
 

Attending from staff were: John Paul, GM; Jason Temple, Director of Public Services; Katrina Heap, 

Executive Assistant to the GM 

 

Also attending: Rick Donovan, Attorney with Rose Law Firm; Lindsey Baker, EGP, PLLC; Lewis 

Delavan, Village Voice.  

 

Call to Order: Chair Corry called the meeting to order at 9:00 a.m. 

 

Prayer/Pledge of Allegiance: Jason Temple gave the prayer, and the pledge of allegiance was 

led by Vice Chair Omohundro.  

    

Assessment Increase Proposal 

 

Background: Chair Corry discussed the background leading up to the 

proposed assessment increase.  

In January 2021, the Future Revenue Analysis Task Force and 

Finance and Planning Committee began a deep analysis of the 

community’s financial and business data. These volunteers spent 

countless hours to develop a clear picture of the priorities and 

realistic budget dollars needed to operate over the next several 

years. Their analysis showed that our community faces an 

annual budget shortfall of $6.7 million just to cover our most 

critical needs and to operate efficiently. 

The Task Force also presented recommendations to set the 

community on a path of financial recovery. In keeping with 

these recommendations, the Board passed a motion on August 

25th, 2021, to ask members in good standing to vote on 

increasing the monthly assessment amount on improved 

lots to $90 in 2022, $100 in 2023, and $110 in 2024, and to 

increase the regular monthly assessments on unimproved lots to 

$43 in 2022, $46 in 2023, and $49 in 2024. 

This increase is part of a 3-year financial recovery plan that will 

address the backlog of deferred maintenance and ensure Hot  

Springs Village meets projected operating expenses. 

. 

Legal Requirements: Rick Donovan, attorney, Rose Law Firm, discussed the legal 

requirements applicable to the vote.  The special meeting of 

members is called to approve or disapprove the assessment vote 
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voted to be proposed by the Board of Directors at a special 

meeting on August 25, 2021.   

 

Assessment vote proposals:  After achieving a Quorum of 

members in good standing, an affirmative vote by the majority 

voting in the election is required to adopt a proposed change to 

the assessments. A majority of all lots/living units whose owners 

are in good standing of both Class A and Class B members 

constitutes a quorum. The majority may be achieved by being 

present by proxy or in person. Class A members, (everyone 

other than the Developer) has one vote for each lot or living unit 

owned. Class B member (the Developer) has ten votes for every 

lot or living unit owned.  

Written notice of a proposed assessment vote change must be 

provided to members at least 30 days before any action is taken 

on the proposal.  Notice of today’s meeting was sent on October 

8, 2021. (38 days prior to the meeting).   

POA lots may be voted to achieve a quorum and, if voted, are 

voted in the same proportion as non POA owned lot votes. 

Proxies are different than ballots. A proxy appoints the POA to 

vote on proxy grantors behalf in the manner directed. Ballots 

will be used by members casting their votes today. Members 

who wish to change their votes today may revoke their proxy 

vote in order to vote with a ballot.  

 

Casting of Votes & Changing of 

Votes: 

Lindsey Baker, EGP PLLC gave instructions on logistics of 

voting or changing votes. 

 

 Closing of Vote: Chair Corry announced close of voting at 4:00 p.m. 

 

 Final tally count: Lindsey Baker announced the voting results: 

 

Total Votes Cast 11,718  

 

Quorum Met    YES 

 

Proposal: Increase monthly assessment amount on improved 

lots to $90 in 2022, $100 in 2023, and $110 in 2024, and on 

unimproved lots to $43 in 2022, $46 in 2023, and $49 in 2024. 

 

Votes “FOR” Proposal     6,532 

% FOR  56%   

 

Votes “AGAINST” Proposal     5,160 

% AGAINST  44% 

 

26 proxies/ballots were either blank of marked both FOR and 

AGAINST and were not counted in the totals.  
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Adjournment: Director Jones MOVED to adjourn. Director Avila SECONDED, and 

the MOTION was unanimously approved. The meeting was adjourned 

at  4:18 p.m.     

 

  

 

__________________________________ ___________________________________ 

Chair   Secretary 

Closing Comments: Chair Corry’s closing remarks:  I encourage all of us to embrace 

the results of this vote. The property owners have spoken on 

how they want to move forward. The “YES” vote means we are 

delivering on the community values that make Hot Springs 

Village our home. We will have the funds available to ensure 

our gates, police and fire departments, and emergency response 

systems are here when we need them, and our infrastructure will 

be maintained the way it should be. We’ll be able to continue the 

level of service you have a right to expect from this community. 

Thank you all for coming today.  


